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HON J BOSSANO:

Yes, Mr Speaker, that is what I am asking,

HON CHIEF MINISTER:

If he is under Morgan and if instead of £6580 he would have been
entitled, as from the lst October, to £7800, we would have to pay the
difference if Morgan is accepted.

HON J BOSSANO:

Mr Speaker, I am afraid that the Honourable and Learned the Chief
Minister has got completely the wrong end of the stick, I am not
suggesting that you should give him more, I am concerned about hcw
much you want to give him, What I am saying is, if Mr Morgan has
said that the Chief Justice should get £x based on 70% of UK, then
to me it is the difference between his wage and his gratuity, which
can be quantified, as so much per ammum, which has got to be paid,
not the difference between the wage and the new sum, and he gets the
gratuity gratuitiously.

HON ATTORNEY~GENERAL:

Mr Chairman, the point of this is that Morgan recommended, irrespéctive
of whether the officer concerned was entitled to a gratuity or a

pension, and so, no account was taken of that whatsoever. The gratuity

isg in lieu of a pension,

HON J BOSSANO:

Well, Mr Speaker, I understand that the gratuities which are paid to
expatriate officers take account not just of the fact that the post
was pensionable but also of the fact that salaries in Gibraltar for
these posts were considered unattrsetive, and the amount of .....

HON ATTORNEY-GENERAL:

No.

This was agreed to and passed.

(cz Other Charges
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HON M D XIBERRAS:

On jurors, I cannot remember, and the Honourable and Learned Member I

hope will forgive me, if I raise this matter, but were the allowances
of jurors increased or not,

HON ATTORNEY~GENERAL:

Yes, Mr Chairman, they were raised, I think, in May of last year to a
maximum I think of £4.50, I am speaking off the cuff, but if a person
is out of pocket by virtue of being a juryman he can get a maximal
£4.50 a day. There was a flat rate for jurymen before, I think it was
£1 a day. If you do not lose by being a juryman, if you are in

salaried employment you get no allowance at &1l, but the man who is out

of pocket does get an allowance,

HON M D XIBERRAS:

I thank the Honourable Member. There were a number of points which
I raised with him and I did not remember whether this was in fact one
of the ones that had been done or not, I thank the Honourable Member

for that. I think my colleague has something else to add on this
question, B

HON MISS C ANES:

As regards jurors. Has the Government now changed its mind about
having women jurors, not on a voluntary basis but on a compulsory
basis, the same as we have men jurors,

HON ATTORNEY-GENERAL:

Government sess no reason at the moment to change its thinking

on this., There is always, as the Honourable Member knows, provision
for any woman who wishes to be a juror between the relevant ages

to volunteer. It is felt that if there is compulsory jury service
for women, with power ¢£ course to ask for exemption, there will
understandably be a lot of exemptions required. Put it this way, the
women have children to look after and it would be much more difficult
for them to leave their home and act as jurors than for a man to leave
his job., 4And for that reason Government considers it preferable to
give complete discretion to women to choose if they want to be Jjurors.
But to make it compulsory, it is felt, would be counter-productive,
may I put it that way: there would be so many women who could not
act as Jjurors because of their home commitments, '

-
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HON MISS C ANES:

I don't agree, there., I think that quite a number of women would

serve as jurors if it were required of them by law rather than
voluntary because of other commitments., I myself for one, because

I am in full employment, it would be difficult for me to ask for time
off to serve as a juror, even if I wanted to; but if I had to do

like my male colleagues who are required tc serve, time would be given
to serve as jurors, I find that there are quite a number of women

wh6 are prepared to serve but it must be in accordance with legislation.

HON CHIEF MINISTER:

If I remember rightly, the Chairman of the International Women's Year
Committee's suggestion to the Government was not complete equality.
Now if we are going to go for equality we might as well have equality.
They wanted a privilege position of saying, put us on unless we ask
for exemption without reason. Now that doesn't seem to me to be complete
equality. If as the Honourable the Attorney-General has said we have
to put them there, then they would have to show cause, and that would
be in our view be a very great inconvenience to them, It remains

to be seen whether in fact, if I may say so with the greatest respects
to the Woman's Lib, whether that in fact that reflects the desire of-
the bulk of the women, though I appreciate that quite a number of
pioneers would serve that are not serving now, and, therefore, we

are losing that contribution. But that was the difficulty in which,
as far as I was concered, I found myself, that the request was for a
privileged position within'the Jjury system.

HON MISS C ANES:

I still feel that if there were enough applications, or if we could
produce a petition, would the Government change its views? The
Attorney-General has said that because women, particularly married
women I supposed he referred to mostly having families and so on,
but then when today they go out to work and still have a family to
look after, and a house to look after, and do a full time job, I see
no difference there to serving as jurors. It would be a job tool

I think women in some instances, perhaps in juvenile courts, would
be able to help a lot with regard to deliquents. I don't mean that
women might serve in high courts, perhaps because they would need
more information than in juvenile courts.. I think a women's point
of view might help a lot with cases before them,

HON ATTORNEY-GENERAL:

It wouldn't really relate to juvenile courts because there are_no'
jurors in such courts.
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There are one or two points I would make: the Honourable Mepber said
that certain women in employment might be dubious of asking to go
onto the list because employers might not give then leave. An
employer has absolutely no right at all not to give leave., A person
who is a juror must go to court, and if the employer should attempt
to stop the person, or perhaps even dismiss them by virtue of the
fact that they obeyed the summons of the court to serve as a juror,
the employer would be in very serious trouble indeed.

The second point, I am not quite sure how valid it is, There is one
lady who is on the jury panel at the moment, -and she has told me
herself that every time she has in fact gone and been drawn for the
Jjury there has been an objection and it seems that persons in
Gibraltar generally dc not like a lady trying them, I think that
that is not a valid reason at all for there not being women jurors,
but I think the Chief Minister has given an undertaking that the
matter will be kept under close consideration. We haven't shut

our minds to this,

HON MISS C ANES:

I think I know why the lady has been objected to: not so much for
herself but because of her husband, Being related to him I think it
rather petty of people thinking that she might have any connection
with him, because I am sure she could do very well there. I hope
that the Government will look into it further,

HON MAJOR R J PELIZA:

I think, Mr Chairman, that whilst the Honourable and Learned
Attorroy-General has said that there is provision in the law to
ensure that an employer does not impede one of its employees partici-
pating in a jury I still believe that any employee today who knows
that may in fact affect his attendance to the job, will be reluctant
to come forward and volunteer, thinking at the back of his mind that
this would not be received very favourably by the employer. I fully
agree -on the other hand that there are a lot of women in Gibraltar
who would find it very inconvenient to find themselves in the jury
list and then to have to go and say, I want to be excluded. Some
People in fact would be scared stiff just to know that they were
going to be put in the jury list. So I think that the system as

it stands perhaps neceds some change, but not include everybody Jjust
like that, because I think it would be perhaps an administrative
problem, On the other hand I believe that it is very important to
encourage women to come forward, and what I think is required is

a good public relations exercise to make it known to the women of
Gibraltar, who feel capable and eager in fact to exercise their

civie duties, to come forward and do so. 4&nd I think that the
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intervention of my Honourable Friend Conchita Anes today has been a
very welcomed one. I think already we can feel the spirit of having
a skirt in this House again, and I would say I hope the Government
will take this very seriously because it is an important duty. And
the mere fact, I think, the mere fact that they are always thrown’
out of the jury shows how important it is that they should be there,

HON CHIEF MINISTER:

The point that we made I think, and that is that if there were
sufficient volunteers we would change the law,

HON P J ISOLA:

What I would like to say is that when we have an "International :
Man's Year" the men will ask for this piece of discrimination against
them to be done away with!! Because listening to the Honourable
Members speak it would appear that everybody wants to serve on juries,
and my experience is, whenever I am in court, I have lots of
applications to challenge, and, therefore, this may well be a piece

of discrimination against the man and not against the woman, What

I think might be looked at is a system under which rather than give
women the right to serve by volunteering, initially when you are
doing a woman's panel, or a panel of jurors, to write a letter to
women saying: we proposed to put in a panel unless you should object.
At least you would get a panel of women to serve in the jury. I
think it would be a good think to get women to serve because after all
we have got equal pay and no discrimination, we are not even masters
of our own homes today. Mr Chairman, I think they ought to be invited
to share more realistically our responsibilities., But I think it
might be done that way, that eould be a sort of compromise.

This was agreed to and passed.
MR SPEAKER:

I think this is as good a time as any to recess until this afternoon
at 3.15,

The Committee recessed at 12,50 pm,

The Committee resumed at 3,25 pm,
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Magistrates and Coroners Courts = (a) Personal Emoluments were agreed
. to and passed, e

(b) Other Charges

MR SPEAKER:

You will notice that there is a mistake in the printing: it has got
(b) Personal Emoluments, it is "Other Charges" Page 31,

HON ATTORNEY-GENERAL:

Mr Chairman, the only comment I think I need make on the particular
estimates is that Members will see that there is a provision for a
training course - Item 11, It is proposed to send either the Clerk
or the Deputy Clexrk of the Magistrates' Court back to the United
Kingdom to be attached to a Court there to specialise in the
recovery of fines, It is a problem which we have faced in Gibraltar,
the recovery of fines is not easy and it is hoped in the coming year
that one of the Clerks will go back to do a short course to assist
in this matter,

HON MAJOR PELIZA:

Mr Speaker, legal aid, I notice that there are just £200 more than
last year. I wonder if first of all I could be given an explanation
as to why the rise; and also in fact perhaps this has contradicted
itself, is the amount enough? The people who cannot afford it get
legal aid. I think it is very important, I am just talking perhaps
without much foundation and unable to substantiate it, but the
impression I had once upon a time was that solicitors and lawyers were
not very keen in fact in taking over this because the amount was so
ridiculously low, and although I hold no brief for the profession -

I am not standing up here because I am defending them in any way -

I am thinking more of the individual., This I think is very much

part of democracy. <4t is alright to have the vote, but I think it

is also necessary that the individual should be able to defend
himself in court even ifhe hasn't got the means to do so. 4&nd I
wonder whether someone could stand up on the other side of the House
and explain what the position is today, whether in fact the Government
is absolutely satisfied that the situation}ilright as it is today.

HON ATTORNEY-GENERAL:

The position, Mr Chairman, is no different from what it has always
been., The conditions governing legal aid are contained in the Legal
Aid Ordinance. If the Court, certainly as far as the Magistrates
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Court is concerned, is satisfied that the accused is not able to pay
for legal representation then he will be entitled to that
representation., Now, as the Honourable and Gallant Member will be
aware, it is not compulsory for a lawyer to be on the legal aid panel,
it is up to him, There is now, I am plessed to say, quite a healthy
panel because of the influx of lawyers into Gibraltar, particularly

_young lasyers, 1 am much obliged, and I think there is no problem

posed to the accused who wants legal aid,

The scale of fees were increased reasonably recently to act perhaps

‘as persuasion to lawyers to join the panel, I think it is fair

to say this that if they are on the panel and they are going to be
out of pocket because of having to appear in court, because of the low

- fees, it a disincentive, and for that reason it was considered fair

that the fee should be increased. Now the reason that we have
increased here the amount from £800 to £1,000 we are of course not
tied to this, because there is a statutory duty to grant legal aid
in proper case. And the court could not refuse legal aid because
the amount already granted had to be aboye £1,000, They are compelled
to grant legal aid, and for this reason £1,000 is the fair estimates
made by the Maglstrates' Court as the amount required for legal aid
in a year. But it will not be réfused, as I say, because there is

no money; there must be more money, it is almost a Consolidated Fund

vote, if I may put it that way, there has to be money if a person
is entitled to his legal aid.

HON MAJOR R J PELIZA:

Mr Chairman, I am certainly satisfied with half of the answer, and
that is that this is only a token amount there, that if more is
required of course it is found, the money is found, and then perhaps
I suppose a supplementary estimates is approved by the House, But
the other half I am not quite happy about. Perhaps the Learned .
Attorney-General might be able to explain a few things to me.

First of all the fact that he said that we are now just about
beginning to recruit new members, particularly the young lawyers,
gives me the impression that perhaps the type of counsellors
that individuals would like to have representing them are not so
easily available; and also, I would like to know the amount of the
fees, because as he says the fees have been increased., How much is
the fee, and does that fee compare with the ordinary fee paid by a
client when he is represented not under legal aid but as an
individual., I wonder if he can give me those two answers,

HON ATTORNEY-GENERAIL:

The second one I certainly cannot give him because I have absolutely
no idea at all what a lawyer in private practice would charge a
Particular client. It can vary from lawyer to lawyer. I have
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absolutely no idea whatsoever. I think it is possible that the
Honourable and Learned Chief Minister may give some guidance on it,
but I can only say he can speak from his own experience. I have no
experience in this at all, I do not know what charges are made, but
it has always been I think accepted and appreciated by members of
the legal profession that they have a duty, if they can, to be on
the legal aid panel, and certainly as far as the Supreme Court is
concerned, I think the majority of practitioners are on the panel,
I am not certain what the position is as far as the Magistrates'
Court is concerned, how many of these members of the bar in
Gibraltar are on the .panel, but I think it is a goodly proportion,

HON CHIEF MINISTER:

I would just like to add one or two things, First of all I would
like to say that I am not personally concerned with this because

" I do not practice in the Magistrates Court any more unless it is
absolutely essential or in a very serious case where I am briefed
to do so., But I have experience I have a number of young people
in my Chambers who work and do that,

In the first place it is always the case, as the Honourable
Attorney-General said in a question earlier in this meeting, which
I commended to the Honourable Member, question No 57 because it
was a question of the way of selection,

MR SPEAKER:

Was this a question in this particular sitting?

HON CHIEF MINISTER:

Earlier in these proceedings,

'On application for legal aid of the Supreme Court and the Magistrates
Court there is a statutozy provision that upon the grant of legal aid
the body granting aid should take into account any representations
made by the person granted aid as to who shallberepresenting him, and
shall then assign a barrister or solicitor from the panel. If the
body considers there is substance in the representations then effect
is given to it." That is to say whether he has to take the next

one on the panel or not. And the Attorney-General explained that

if you are on a- panel, but a person who is granted legal aid
cxpresses the wish of being represcnted by a particular person on

the panel, then he is given that facility so that he does not have

to take who is assigned to him but he can take one who he may think
is better, or more likely to meet his requirements, The fees that are
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bein% paid now for normal small day to day cases in, the M%gistrates
Court on legal aid is, I should say, about between % and § of what

the particular barrister would take if he were briefed personally,
particularly if the clients are not of means, and of course even
though they may not be entitled to legal aid. That is about what
the person who puts himself in the panel gives up: about a-% or

4 of the fee that he would have if his client was a direct clicnt
of his and not a person who has chosen him out of the legal aid
panel,

I think it is fair to say that the older juniors are not available on
legal aid, but I imagine that there are quite a number of experienced,
not all young, experienced lawyers, junior in practice, who are in
the legal aid panel. And some are very keen to have work on legal
aid, I heard it say, I think it was jokingly the other day, that
some times, when a person is remanded in custody, somcbody rushes up
to the entrance of the Moorish Castle to see that he gets the legal
aid -« I think that is an exaggeration. But it shows that there is a
keenness, particularly on the part of the young lawyers to have legal
aid briefs. I would like to say this that the kind of work that is
done is not beyond the means of a virtual beginner, and I think in
fairness we should say that we have an Assistant Crown Counsel who

is of the same vintage of all the latest young people who are now
keen on the legal aid. He conducts the prcsecution - which is in a
way more difficult task than a defence in certain respects - he
conducts the prosecution in cases where these poeple, and even older
people, appear on legal aid.

HON MAJOR R J PELIZA:

I am grateful to the Chief Minister for his explanation, I think

I have got some sort of ex gratia legal advice, Anyway, coming back
to this, I ‘think first of all that the operative word here is "panel,"
vho is in the panel., The other, if I heard rightly, was % or %

of the normal fees. What surprises me is that to obtain this
information I have had to obtain it ex gratia, when in fact I think
the quality of advice you are likely to get will depend of course on
the fee. That's why the better the lawyer normally the more you have
to pay. This is the impression I have had anyway from the outside.
What I am surprised at is, isn't it possible for the Government first
of all to obtain from the legal profession the sort of average charges
that are made and then subsequently - I think it is only fair that
anyon'e who applies for legal. aid is assured that he will be getting
service for about the same fee, not necessarily + or 4. Because

quite honestly the same as an individual suffering from any disease
wants to be seen not by a beginner but by someone who has already
been proved to have the knowledge, I think it is equally right to

say that an individual who wants legal assistances does not want to
get it from the keen new student who has just come out from University
or Chambers, but from someone who he can himself consider will give
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him the best possible advice. Therefore, I would encourage - it is
only fair if we are going to have real democracy here in Gibraltar -
I would encourage the Government to look into this matter very
carefully, after all the amount that I can see is not going to be all
that much. I notice that as a token it is £1,000, £200 more than
last year., The revised amount here, as I can see in the revised
estimates was £1,000, I am talking about the Magistrates' Court,

it is just as much about the Magistrates Court as anything else who is
going to appeal. It is not so easy to say, I am going to appeal.

It is costly, it is difficult for an individual to say: I am g01ng

to appeal, having lost the case in the Magistrates Court,

So 1 think the first hurdle, which is Just as important, if not more
lIﬂ’OOI“tant than the second hurdle, T £a 1A aerm cmsro 3

Lile oSGl il .I.auu we CoudLl even save

Government money because it may well present an appeal which would
be more costly to the Government if it were likely to subsequently
have to go to an appeal. So what I suggest therefore is that since
the amount is so.minimal, so insignificant, the extra couple of
Pounds more or less in the fee cannot make all that difference, I
would say, to a budget of £1lm, I would advise, and I hope the
Govermment will listen to my suggestions, to look into the matter,
to ‘see how these fees can be raised, to increase the number of the
members of the panel, and if possible to at least pay a fee which is
commensurate with the legal profe331on gets from an ordinary
individual,

I personally am not happy. Of course I will vote the amount because
this is better than nothing, but I do hope sincerely that something
can be done in this respect., Unlike in England, where I think the
opposite is happening, where I believe there is some objection at
the moment on the amount of money being spent on legal aid = I think
I am right, I think I have read something in the papers about this
the exorbitant amount that is being paid in England on full legal
assistance, Here I think it is the opposite. It seems to me to be
the opposite because I am sure that lawyers must be making mach more
than £1,000 a year, individually, on this kind of ti.ing. And here
we have for all the lawyers of Gibraltar for legal advice - £1,000,
It is so insignificant that I think it is something that could be
looked at,

I am certain the individual concerned would not feel that he has had
the best, At the moment I get the impression that the individual

who may have to go to jail, or may have to pay a big fine, or get a
black mark on his name, because he couldn't afford it gets the feeling
that he didn't have a fair deal., And for such a small insiggificant -
amount I think this could be easily overcone,

HON ATTORNEY-GENERAL:

Mr Chairman, the first point I would make is that the mere fact
that it is only £1,000 which the Government is asking to be voted
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it does not mean that the fees are particularly small. I cannot
unfortunately give the number of cases in which legal aid is granted,
but I think there are very many more cases in which the accused can
afford to pay for aid himself and does not have to ask the Court.
You cannot draw comparisons between the figure here and the figure
that a normal lawyer makes,

The next point I would make, and I stand to be corrected by my
Honourable and Learned friend Mr Isola, I think the fees for legal
aid were put to the members of the Gibraltar Bar last year, at the
suggestion of the Law Revision Committee, which consists of the Chief
Justicey; myself, and Mr Benady. They were asked whether they were
agrecable to the new feeswhich were being proposed, and the answer
was, yesS.

The third point which I would make is that it is not just the newcomers
to the Gibraltar Bar who are on the legal aid panel in the Magistrates
Court. There are several members of the Bar with considerable .
experience who are either available to be selected by the accused
concerned, or if the accused selects notody in due course they come
up on the rota.

Other charges wag agreed to and passed,

Head 11 - Labour and Social Security, (a) Personal Emoluments.

HON A J CANEPA:

My Chairman, the staffing position in the Department remains pretty
well the same as last year, The vacancies that have existed for
House Parents in the Homes have now been filled, There was no undue
difficulty in the case of obtaining parents for the Boys' Home, but
it was only at the fourth or fifth attempt that we were able to do so
in the case of the Girls' Home, And even then it necessitated a
change in the arrangements whereby in fact what we have done has
been to employ a Housemother whilst her husband can continue with
his normal employment, though in return for free board, lodging, etec
etc he will be required to help with the care of the children and
with the maintenance of the premises. That is why, Mr Chairmen,

the House will note that under Item 16, although the establishment
shows % House Parents, there is an explanatory note, There ought to
be a little (c) opposite House Parents, there is an explanatory

note in the remaryks column to the effect that there is only provision
for 3 House Parents., So the staffing position, Mr Chairman, pretty
well the same, In fact I am very happy to say that over the years
the Department of Labour and Social Security is taking on more and
more and more work as there is an increasing number of pensioners,
as the insured population increases, and yet overall the staff has
remained pretty well the same,
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We had a great deal, Mr Chairman, this morning about "empires", Well,
I can assure you that we have no cmpire builders in the Department of
Labour and Social Security, beginning at the top with the Minister

and the Director of Labour, we are not empire builders, and that is
why some misinformed peopls think that we are nc longer a major
department of Government,

Personal Emoluments were agreed to and passed,

(b! Other Charges

HON A J CANEPA:

Sir, from a comparison of the Estimates of expenditure for the next
financial year, as against previous years, the House will be ablec to
ascertain that the Department of Labour and Social Security is, of

the major Departments of Government - and let there be no doubt

that it is still a major and a key department of Government - it is
the one with the most significant rate of increase in expenditure.

And this fact as I say can be confirmed by glancing over estimates of
previous years, begimming, say, with 1972/73, when we came into office.

This fact fully reflects the improvements in social and welfare
services, especially the statutory cash benefits which have been
implemented over the last few years, and which it is intended should
continue to be developed over the-next twelve months,

Turning to some of specific items Sir, Item 2, Supplementary Benefits,
the estimated expenditure for 1976/77 includes provision for a 20%
increase in the rates of these benefits as from next January. The
most important benefit; that payable to a couple, stood in 1972

at £6 a week, Mr Chairman, and the rate of this particular benefit
will have been increased to over £14 by next year. In other words

it has been increased by about 135%, and I think that that is well
over the increase in the cost of living in the last few years, And
thereby, of course, it has helped to raise substantially the real
value of these benefits which are payable to the most needy members
of the Community. So all the work of the last four years, Mr Chairman,
whatever some Members opposite may say, has not been entirely

nisery.: It could be said that we have helped to relieve the
misery.of the most needy members of the community.

Turning now Mr Chairman, to family allowances, Item 10, the House
will recall that the Financial and Development Secretary last
November, at the time of the amendment to the Income Tax Ordinance,
gave notice of the Government's intention to increase family
allowances. And I myself gave certain undertakings later on
during both the second reading of the Bill and in Committee, and



L 4

L

271

these are being more than honoured by our avowed intentions to increase
these allowances from the present 90 pence for the first entitled
child and £1 to other entitled children, to £1.50 for all entitled
children as from next July., Family allowances, Sir, stood at 50 pence
up to 1974, so that I think the House would agree that the 1mprovement
is indeed significant,

Turning now, Mr Speaker, to Elderly Persons' Pension, Item 16, this
is yet another of the really significant items of expenditure, The
provision that is now being made covers all persons over the age of
65 who are drawing this non-contributory pension, and it includes
also those who were formerly drawing the non-householders rate of
benefit under Supplementary Benefits, Again, in line with Supple-
mentary Benefits, there is provision for a 20% increase in the
pengsion, and this will be done in connection with the general revision
of social security benefits which is now in hand for implementation
in January 1977, and about which I hope to have a great deal more  to
say at the next meeting of the House,

ltem 3, Mr Speaker - the Sponsored Patients Scheme. There is no
increase in this because it is really essentially very much of a
token figure. But I would like to inform the House that the maximum
maintenance allowance for both patients and relatives, where applicable,
has been increased from £20 a week to £35 a week during the past year,
As 1 promised Honourable Members last year sympathetic consideration
has been given to the only request which the Department received

for financial assistance in repatriating the remains of a patient,

The assistance that was given was partly by way of a direct grant,
over and above the expenses which the family would normaly have
incurred in Gibraltar, and partly by way of an advance,

Accommodation of Labour, Mr Speaker, Item 13, I think the House must
have noted my determination over the last three years this item of
expenditure should pay for itself, In fact 1975-76 was the first

time since I took office +that it d4id so. The financial year which

is now ending really has been the first time that we have been able

to balance the books, as it were, and, therefore, the taxpayer for

the first time has not been subsidising the alien labour force residing
in these hostels. It has been possible to achieve this by carrying

out economies wherever possible, coupled with the fact that it has

not been necessary during the last year to carry out any major work.

Por 1976-77 it should be noted that the provision for the Interim
Award in respect of the industrials employed in the hostels, and
which accounts for the bulk of the expenditure under Item 18, that
figure should also be added to the figure of £120,000, making &
total of about £138,000, So the total expenditure really that we
envisage for the running of the hostel is £138,000, and against this
the estimated revenue should just about balance this figure.
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In ending, Mr Speaker, I would like to draw the attention of the House
to Item 19 - Relief Payments Lbroad, As indicated in the remarks

this is not strictly a totally new item in that it includes £12,000

for Gibraltarians who are on relief in the Campo Area, and this was
previously being met under Subhead 2 - Supplementary Benefits, And
also it now includes the relief payments which are made elscwhere,

such as in Morocco, They are now going to be controlled by the
Department and paid out of this item instead of, e was done previously,
I think it was being paid from under Miscellaneous,

HON MAJOR R J PELIZA: ; (

My Speaker, I am very pleased to see that there have been substantial
increases in some of the votes which of course will bring a lot of
happinees to lots of people in Gibraltar who need this very badly.

I would say that this has been possible thanks to the economic policy
which this Government has been forced by this side of the House - to
follow., We will hear a bit more about that later on - and also
thanks to the pressures brought from outside from other associations,
and perhaps also the proximity of the general elections. In any case
I am extremely glad to see that some of these votes have increased
substantially, and one can only rejoice at this. However, I would
like to find out one or two points.
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I would like to find out something on one or two points
which come under this Head, or possibly the Minister for

Medical Services might tell me later. Under the Txpenses

of Sponsored Patients, treatment in the United Kingdom,
has any provision been made for those individusls who
seek a second medical specialist opinion. Is any
provision made in this particular item; would this come
under some other item or has the Government no intention
whatsoever of looking at this matter. Could I have an
answer to that one. :

HON A J CANEPA

Mr Chairman, what the Department of Labour and Social

.Security is concerned with under this item of expenses

of sponsored patients sent to the United Kingdom, and
in particular the Family Care Unit within my Department,
is for making the arrangemcnts with regard to passages
and maintenance of the patients and the accompanying
relatives. We have got nothing to do with the medical

~aspect of the sponsored patients scheme.

HON MAJOR R J PELIZLA

The Minister therefore cannot give me an answer to that
one at the moment.

HON & J CANEPA

I regret that I cannot.

HON MAJOR R J PELIZA

I wonder if the Minister for Medical Services thinks it

opportune to answer that question now or whether he is
likely to do so later. '

HON A P MONTEGRIFIO

Yes. - Later.

Other Cha ges was agreed to and passed.
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HEAD 12 LAW OFFICERS = (a) Personal Emoluments was
agreed to and passed,

(b) OTHER CHARGES was agreed to and passed.

HEAD 1% - MEDICAL AND PUBLIC HEALTH - (a) Personal
Bmoluments, Medical, :

HON A P MONTEGRIFFO

Sir, on personal emoluments, the increase in round
figures is £3%,000, and I am sure that the one figure
that will catch the eye of Honourable Members is Item

63 under the heading of Overtime and Allowances. This
item has gone up by roughly £26,000 and the reason is
mainly that last year no provision was made for certain
allowances which some officers are getting. The bresk-
down of that particular item, which is the magor one in

this particular Head, is as follows -

£24,000 for overtime;

£:26 for acting allowances;

On call and long hours gratuity, £4,000;
Geriatric, Psychiatric and VD Allowances, £3%,700;
Sunday Working, £2,000; and

Night Duty Allowance, £7,000.

That makes up the figure of I think it is £59,939.

Item 57 now provides for two Public Health Inspectors who
have completed thelr treining and I will have more to say
about training in the general debate. The decrease,
however, under Item 5 is due to the fact that as we get
more trained staff we need less Assistant Public Health
Inspectors. But I think that the figures in this
particular vote also need an explanation.

The establishment of Assistant Public Health Inspectors

as such is seven, but actually we arc paying for eight
this year as against nine last year because those who are
training in the United Kingdom still continue to receive
their salary so whilst they are not part of the establish-
ment their salary comes out of this particular vote. So
in fact though the establishment is described there as
seven, wWe are paying for eight because one of them is a
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student in the United Kingdom.

I would like also to offer some explanation on a decrease
which I think is item 15, There is o decrease of
£3,371 and that is because at the time of compiling the

estimates we had 2 vacancies more than we had last year.
I would also like to draw atiention to Item 59,

Temporary Assistance. This particular vote provides for
the recruitment of two supernumarary midwives from the
United Kingdom to cover the gap whilst our own people are
training in the United Kingdom. We badly need these two
midwives, but we are providing for them under Temporary
Assistance, which is a flexible vote, because if during
the year there should happen to be any members of the

local nursing staff who are suitably qualified to be
promoted and because the establishment is full of these
midwives we would not be able to promote the local members
of staff. That is why we are bringing these two midwives
on a temporary establishment.

That is all I have got to say: the rest of the changes
are basically due to normal incremental increases.

HON MAJOR R J PELIZA

Mr Speaker, I would Jjust like to say a word of praise to
that Department. I know that when something goes wrong
we all tend to hit it very hard. I have been lucky
enough not to have had to go to hospital for inpatient
treatment but have had the necessity to visit people there.

I think, last year, I had the necessity to go there twice
and one cannot comment favourably on the impression

received of the kind attention given by the staff of the
hospital to those who are there. Lind as far as the pcople
that I know who have been there they have only had kind
words ebout all those who are working there. So whatever
criticism this House may have made in the past about other
things, and whatever criticism I may meke later in connect-
ion with the health services on the points that I have
already raised, this should not detract whatsoever from the
admiration that I personsally have, and I think people on
this side have, for those who are working in the hospital.

ind I think it is perhaps appropriate at this stage tc say
$0.
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HON M D XIBERRAS
Mr Speeker, the doctors working at the Health Centre -

The Group Practise Medical Scheme doctors. Item 7. I
would like some further clarification as to what the
terms of employment of these doctors are at the moment.
HON A P MONTEGRIFFO

Since the Health Centre came into operation they have had
to look after all the insured population, plus the
Districts Services.

HON M D XIBERRAS

How do they get paid?

HON A P MONTEGRIFFO

They get a salary of £2,250 and they also collect the feecs
that this House voted that they should be allowed to
charge. '

HON I D XIBERRAS

They have a contract I gather with the Government by which

the Government gives them a certain amount, which was, I
did not catch the figure « - o .

HON A P MONTEGRIFFO

£2,250, plus the fees that this House voted.

HON M D XIBERRAS

And those fees on a per capita basis or on the basis on the
number of patients that they seec.

HON A P MONTEGRIFFO

Sir, I am very surprised! This House voted the fees that

they can charge to each patient. It was under the Group
Practice Medical Scheme Ordinance which this House voted.
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HON M D XIBERRAS

The Honourable Minister need not feel so surprised. I
mean there are certain questions which have not been
answered on the other side and he should bear with us if

I ask a question occasionslly about certaun matters. Does
the Honourable Member feel that this system is still
satisfactory, that the doctors in the Health Centre get on
a capitsl basis for the patients that they see.

HON 4 P MONTEGRIFFO

Certainly they have not complained about it, and I think
it is something that has been praised by the Chairman of
the Practitioners Consultants Committee from London who
came to Gibraltar and said that a detterrant fee was some-
think that they would like to consider introducing in
Britain itself, I think they praised it very much.

HON M D XIBERRAS

The Honourable liember is no doubt aware of the possibility
of the dangers that might exist of people being paid on
the number of patients that they see outside.

MR SPEAKER

You must be very careful. We must not question a decision
which has already been taken by the House, and these fecs
were approved by the House. Do you follow what I am try-
ing to say?

HON M D XIBERRAS

My question is going to be whether the Honourable Member
is considering at all changing the system.

HON { P MONTEGRIFFO

I am not changing the system but I am under pressure to-
increase the fees. I am resisting that.
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HON M D XIBERRAS

The Honourable Member is aware of certain criticisms that
can be levied in respect of this.

HON A P MONTEGRIFFO

I am not aware of this. If he cares to air it himself
I am prepared to take him up on that.

HON M D XIBERRAS

The criticism is based not so much on the payment per head
of the patients that doctors see as to the facilities that
if they do get paid per patient that they see then they
are in open competition with private doctors.

HON A P MONTEGRIFFO

They are not. In fact if they were to be paid as in
Britain there would be no private practise left in Gibraltar.
Secause then everybody would go free to the Health Centre.

HON M D XIBERRAS

Sir, one thing does not follow from the other, I am not
saying whether there should be private practise or whether
there should not be private practise. I am just pointing
out to the member that there is a criticism that the
Government, having cstablished a system of competition where-
by private doctors and doctors at the Health Centre get

paild per patient, then reinforces the position of the
doctors at the Health Centre by giving them certain
advantages.

HON A P MONTEGRIFFO

I am giving no advantages to the doctors at the Health
Centre. The doctors work under a scheme approved by this
House, fully debated and fully supported by the House, and
nothing more and nothing less is being done. I am
satisfied that they are not in competition with anyhody.
They could argue the other way. I can quite appreciate
the private practitioners saying that they are in
competition. 0f course, they would claim that by being



| 4

=)

@

®

279
paid a fee per patient as they do in the UK o o o o

MR SPELKER

I am not prepared to analyse under this vote the benefits
or detriments of a particular system which has been
approved by the House. I will not allow it.

HON M D XIBERRAS

Perhaps it is a matter to be teken up in the general

- debate and I think I shall Mr Speaker.

PERSONAL EMOLUMENTS were agreed to and passed.

OTHER CHARGES

HON 4 P MONTEGRIFFO

Mr Speaker the increase again in round figures is about
£66,000, The bulk is mainly taken up by £9,000 under

. Provision (Item 2); over £6,000 under Laundering Txpenses,

Item 3, due to higher contract prices over which I myself
have no say, this comes under the Tender Board; &£3%5,000

on the Drugs, Dressings and Pharmaceutical Sundries, due
t0 increases in the Drug Bill for the Group Practice
Medical Scheme - the reasons for this increase is due
basically to more patients attending the Centre and
increases in the price of medicines, but equally so to
unprecedented increases in the price of Oxygen amounting
to 100%. Item 6, Medical Services Surgical Appliances
goes up tocoby £1,300. A further big increase is Under
Item 11, £25,000, which now includes the Interim Award,
which was previously under a separate vote. Item 1°
provides for Disinfection and Other Services and has
increased by £5, 7., which again includes Biennial Review
and higher cost of insecticides. The increase under Item

19, £3%3,190 extra, is also due to Interim Award, which as

I have mentioned before was last year included under a
separate vote.

New Equipment has also gone up due to the policy followed
year by year of trying to equip our hospitals with the
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latest cquipment available in the context of the require-
ments of the population of our size. Let me say that
this is the one vote that even the Treasury respects.
Whatever equipment is asked for we usually get. So

far in my years of experience this particular item is
seldom touched upon.

The rest of the increases are taken up by small amounts
such as electricity and this is under Item 17, Cost of
Utilities. We have now included water and telephones
which were in a separate vote last year.

I would like to add, Sir, that under Item 5, going back
to Drugs and Medicines, it is of course proposed, as I
sald at question time that as the first Monday of January
1977 the Scheme will extend to patients in hospital. S0
that all fees in hospital presently paid under the

Hospital (Fees and Charges) Rules: will be waived.

A1l the fees under the Hospitals (Fees and Charges) Rules
for entitled persons and members of the Group Practice
Medical Scheme ~ and they all are today. When they enter
hospital today they pay according to means, in future all
Gibraltarians and Common Market Nationals going into
hospital - members of the Scheme and Common Market Nationals
going into the hospital will not pay anything, in lieu they
will be paying 4p more in contributions, they will not have
to pay eny fees at all,

HON P J ISOLA

On that last point. Does this mean that anybody who goes
to hospital into the public ward, as opposed to the
private corridor, does that mean any Gibraltarians who go
to the hospital into the public would not pay any fees or
will there still be a distinection?

HON 4 P MONTZGRIFFO

There is no distinetion at all; ecven today there is no
distinction. = Any ody going into the hospital today, =a
Gibraltarian, pays according to means, there is no
distinction. The only distinction that there will be is
that they will pay nothing at all as from the beginning
of the year, except that non-entitled persons who would
pay today - not economic price I think they pay £4 a day -
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something like a merchant seaman and people like that.

HON P J ISOLA

Does this mean that people go and stay and no Gibraltarian
will pay? What about in respect of the use of hospital
services, whether it is consultants, X-Rays, you know,
actual service given by the hospital?

HON A P MONTEGRIFFO

If you are not an in patient you do not pay a penny.

HON P J ISOLA

But if you are an out patient, that is what I mean. If
a person is sent to hospital for X-Ray, at the moment

there is a distinction. Will that disappear or will that
stay? Some people who go pay some people who go do not.

HON A P MONTEGRIFFO

Of course anybody who is sent by a private doctor pays,

and that will continue, that has nothing to do with the
Scheme.

HON MAJOR R J PRELIZA

I have a few questions, Mr Chairman.

HON A P MONTEGRIFTO
Mey I enswer this point, I think it is only fair.

On the sponsored patients Scheme we have got to go to the
National Health Service in the UK, there is no other way
of doing this. Some of them go privately and this the
Government of course will not accept. This was debated
at length at the first leg of this meeting. It must be
done on the recommendation of a consultant in Gibraltar.
Consultants in Gibraltar of course can get a second
opinion within Gibraltar or send them to the UK. About
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40 to 45 patients are sent cevery year, but what we cannot
have is patients of their own volition saying, I want 9
second opinion, send me to UK. That cannot be done.

HON M D XIBERRAS

The Honourable the Chief Minister said thet he would have
the scheme reviewed. Now, does the review of the schemc

envisage no extra expenditure.

HON A P MONTEGRIFFO

The review of the scheme will only involve procedures to
make sure that the assessment is properly made. I
presume they are locking into this; it is a processional
matter and I do not want to tread on other people’s toes
but I have given instructions following the undertaking

given by the Chief Minister,iand I think I am right in
saying that the Consultants are meeting this Sunday.

HON M D XIBERRLS

What I am asking is, is there no extra expenditure?

HON A P NONTEGRIFFO

Not at all. We do not pay to send patients to the UX.

HON M D XIBERRAS
In fact most of the trouble all along has been the question

of reviewing the procedure rather than extra expensc
because I think I seem to recsll the Honourable Member say-

ing that this might very well lead to extra expenditure.
HON A P MONTEGRIFFO
If we allow the patient to be the deciding factor in

deciding whether he should go or should not go here or
there. J '

HON M D XIBERRAS

This was never the contention of anybody, that the patient
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should decide what doctor he should go to and when he
should go, but simply a review of the procedure. I an
very glad to hear this, that the Minister does not expect
any increased expenditure, in spite of the fact, Sir, that
the Cheif Minister’s undertaking is being complied with

and that the procedure is being reviewed.

HON A P MONTEGRIFFO

The procedurc is being looked into and if there is eany
review of course I will inform the House. '

HON MAJOR R J PELIZA

Did I understand from the Honourable Minister that the
main constraint is the National Health Service in England:
did I understand that?

HON 4 P MONTEGRIFFO

A1l Common Market countries have reciprocal agreements
with each other and one cannot go except by using the
National Health Service in each particuler country. What
the Government is not prepared to do is to go on the
private channel. If what you are asking me is that if

a patient wants a second opinion and wants to see a
particular doctor in London or in China, that the
Government should pay for it, I am sorry but the Government
is not prepared to accept that. The Government is
prepared to accept the assessment of their own consultants
in Gibraltar, look at the »rocedures and ensure that it is
a reasonable procedure if what we have now is unreasonable,
obut within the limitations that it has got to be done under
the National Health Service of all these countries which
we deal with.

HON MAJOR R J PELIZA

0f course I think that the main country that we have always

been dealing with, and I hope it secms to me that we could
carry on dealing with, is the United Kingdom. In fact,

if I remember rightly, the word that was mentioned was the
Netional Heanlth Service in England, before. What I want
to know is, is there any constraint at all on the procedure
adopted in Gibraltar? Is our procedure at the moment
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constrained by the National Health Service in England? Is
~that the impediment?

HON A P MONTEGRIFFO

No.

HON MAJOR R J PELIZA

If that is not so therefore, and there is no financial
constraint because obviously it would be minimel, it seems
to me that the only difficulty at the moment is whether
the consultant in Gibraltar is prepared to allow the
patient to sec another Specialist in the United Xingdom.
at the expense of the Government. In other words the
Government is not prepared to pay unless the Consultants
here in Gibraltar agree to the patient going to England.

HON A P MONTEGRIFFO

No, he has got it all wrong. If the Consultant in
Gibraltar decides that the patient must go to the UK he
goes to the UK; +there is no question of expense. There
is of course an invisible expense in that under the
reciprocal agreement we also look after their own nationals.

MR SPEAKER

May I clear this matter because I know what he istrying
to say. What the Honourable Member is trying to find out

is that the only occasion when a sponsored patient can go
to the United Kingdom is when the local doctor has advised
that he should go.

HON MAJOR R J PELIZA

But if he does not advise that he should go and the patient
feels that he should, in fact I think the word used has
been "reasonable"™ - I am not using the exact wor but some=-

- thing not unreasonable. If therefore a patient feecls that

he is not completely satisfied,; the disease is a serious
one, is there not any other authority that can go above the

consultants, taking all the things into consideration, sa

a Board of doctors or something Iike that, and decide tha

the patient should go to England. Has it got to be left
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in the hands of one individual, because it seems to me

that in the past the procedure has been unreasonable and
could we chainge the procedure so that it is reasonable.

HON A P MONTEGRIFFO

I have repeated this in the last two or three months . . .

MR SPEAKER

May I say that I am not going to re-open the dcebate we had
at the earlicr session of this particular sitting for the
benefit of Major Peliza. We have had all this out at

this particular sitting and we are not going to have it sll
out again.

HON MAJOR R J PELIZA

Obviously I was going to suggest that we should have some
money in for this, if there was no provision, but it
appears that money is not the question, it is a question
of procedure. All T am trying to find out is, can the
procedure be so arranged that no one has to go through the

experience that three individuals in Gibraltar have already
gone through.

HON A P MONTEGRIFFO

Well, I do not want to reopen the debate, Mr Speaker, but
all we are doing with this sort of thing is encouraging
this sort of confusion carrying on. The consultant that
looks for patient - I will repeat it once again and if
needs to be repeated I will carry on doing so but I hope
it will not be necessary. The consultant who is looking
after the patient is the one that makes the recommendation.
That recommendation is vetted by another Consultant and
eventually it goes to the Director of Medical Services.
This is what happens today. And not only that, when the
case goes to the UK from there they must also say, and
they do say so at times: please do not.

HON MAJOR R J PRLIZA

In the light, therefore, that that procedure has obviously
not worked recently on three occasions, could the Government
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look into another way'of tackling this problem, That
is what we are saying.

HON A P MONTEGRIFFO

That is what we are doing at the moment, seeing whether
or not the procedure is a bad one or whether it needs
improving. We have been given an undertaking and we

are carrying it out.

HON P J ISOLA

What I would like to ask the Minister is it possible to
relieve the consultant the misapprehemsion which I have
found. And that is that they seriously feel that the
Government is involved in enormous expense if they are
too liberal in allowing somebody to have a second
opinion. This is something I have come across very,
very recently; since the debate in this House. They
feel that Government is going to be put in enormous
expense and that of course is absolute nonsense, because
in actual fact, there is no specialist being paid for at
all from what I can see from this vote; there is no
medical provision required, the only provision is under
the Spensored Patients Scheme « « o &

MR SPEAKER
We are not going to re open the debate,

HON P J ISOLA

Mr Chairman, I do not wish to re-open the debate but
obviously this is something which is of very serious
concern because of the cases, known cases, that we know
about, and it is no use repeating then, there would be no
useful purpose served. It would be crazy to close our
eyes to what has in fact happened within recent memory in
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this House in the last six months, but the point I wish
to make is that will the Minister ensure that the

Consultants who are reviewing this procedure, who in
fact, let us be frank about iIt, are the peopie who have

been really under criticism I suppose in what hss
happened. I do not know whether it is them or it is
the Director of Medical and Health Services who it is,
but they should be told that the consideration that the
Govermment, or the public, or the taxpayer, has not been
involved in additional expense should be removed from
their minds. Because if the consultent is saying,
because "X" can afford it I will tell you: "Look be on
the safe side, go and see a Specialist in Bngland,
because after all this is a matter of life and death, so
why not go, I may be wrong", but with somebody whom the
taxpayer has to pay: "Well, he is going to die anyway,
so let us not." That should not be a consideration in
mind if we are trying to provide a service. So could
the Minister assure us that he will communicate to those
who are considering the procedure that the expense
involved to the Govermment is in fact minimal in these
cases,

HON A& P MONTEGRIFFO

There is no expense at all, we do not even « » o« =

HON P J ISOLA
The alr fares.
HON A P YMONTEGRIFEO

That does not come into the picture, the air fare is

nothing. I do not even see the forms myself. They are
the ones who send them and we do not interfere at all and
I do not want to interfere. The comebacks have come from

the other side because the pressures are = I am sorry,

Mr Speaker, but I have to repeat myself. The comebacks

have come from the other end because as a result of the

%ressures the Consultants have been subjected to the% arc
empted to send people they should not send, and we have

have had two cases sent bvack. Because the National

Health . o «

MR SPEALKER

I must stop this. You can make your comments in the
general debate.
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HON P J ISOLA

It is better to have two pcople sent back and the
Specialists complaining than two people staying here and
dying.

M3 SPEAKER

Order, order.

HON M D XIBERRAS

Mr Speaker, which is in fact the vote under which sponsored
patients are sent to the United Kingdom. My concern is
that the Honourable Member opposite seems to adopt a
different attitude to this every time he speaks. What I
am not prepared to do, Mr Speaker;, is to allow this
particular vote should go through if I am not assured

that more money in this particular vote would not put right
what we have becen saying is wrong all along.

Now I have heard the Minister say in this House theat there
are financial constraints beccause if a lot of people ware
to be sent then there would be no room for those who
really deserve it.

HON & P MONTEGRIFFO

No, Sir, there is no constraint in that respect. If we

were to go over the 40 or 42 or 43, which in any case they
have not even bothered, Government would tell the
Consultants that that person had got to go. There is
absolutely no constrsint whatsoever. The constraint we
are talking about, and if he will look at Hansard he will
find out, is that if we cannot obtain a second opinion
through the National Health, then we would have o o « o

HON M D X13ERRLS

The usual tactic, Mr Chairman, of exaggeration. = e arc
not talking about that. That we want to make abhsolutely
sure is that therc are no financial constraints for people

who might profit from a second opinion when the nrocedure
is reviewed, when the doctors here advise them, we want to
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make absolutely certain that there is no financial
constraint. And we do not want any ambigious posturecs
from the Minister, we want to be absolutely certain.

MR SPEAKER

Being the Chairman I have to make sure that we return

to an even keel. The assurances that the Minister has
given the House is that provided the consultant advises
that the patient should be sent to the United Kingdom

and there is a procedure whereby not only the consultent
but a second consultant, and then the Director of

Medical and Health Services is also consulted, in that casc
if itis sodecided , there is no financial constreint.
That assurance has been given.

HON M D XIBERRAS

Well, they are looking at the procedure Mr Cheirmsn. The
procedure has still not been decided, but we want to nake
sure that in arriving at this decision they are not going
to be under any financial constraints. In other words
the doctors are not going to be told by the Minister:
TLook, you can recommend L, B8 and C but do not recommend
D because that is going to cost too much money".

HON A P MONTEGRIFFO

No, Mr Speaker, I am ash mmed at that statement!! This is
an allegation that there may be any member of this House
capable of saying "A, B and C; yes, but D, no, because
there is no money". I am ashamed that he could ever think
that one single member on cither side of the House could
think on those lines. I heve told him that there is no
financial constraint at all provided the consultants
recommend it. If they were to recommend one hundred, one
hundred would be sent. There has been no financial
constraint at all, or has ever been, either during the term
of this Government, or in fairness to them, in their own
time in Government.

HON M D XIBZRRAS

Well, we can speak for ourselves, Mr Chairman., When the
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Minister gets over his "shame" then perhaps he will give

us a clear picture of what is actually taking place. I
want to be absolutely certain. I take the assurance of
the Minister, and if he means that, that is the first time
he has made the matter sbsolutely clear in the Housc. The
other thing I want to raise, Mr Speaker, is are there any
constraints in respect of the National Health Service over
there, any monetary constraint. What are the terms of the

agreement.

HON A P MONTEGRIFFO

I have said so. I have said so on two occasions in this
particular debate - because it is a debate now - that the
numbers are 40, but if there are 43 or 44 or 45, we will pay.
I’he numbers are placed at 40 because hardly 40 go, but if
there were to be, like last year, 43, 43 went. There is no
constreint whatsoever or has there ever been at any time.
Anybody wanting to go to the UK on the advice of the

consultant, because there is no other way of doing it, they
will be sent.

This is nothing new, I do not want to say that I have
discovered the moon! It has been done in the past, it is
being done in the present, and I am sure it will be done in
the future. But it will take the hell of a long time before
I get over my "shame" at the Honourable Members statement.

HON P J ISOLA

Can the Minister say why there is not even token provision
now, in view of this constraint of 40 patients per annum,
why there is not even token provision in the Sstimates for
specialist treatment for patients outside Government
hospitals. I notice that there was £1,000 last year,
presumably this was in respect of the extra 3 that were sent,

I do not know, but there is no item under which this can be
done now,

HON A P MONTEGRIFFO

The £1,000 last year was to pay the outstanding bill before
thenReciprocal Agreement came into being. We sent 35

patients last year, so in estimating we assumed, even if we
reached 40, we still would be within the agreement. On the
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first year we sent 43 and no charge was made, And if a

charge had been made we would have come to this Housc and
asked for the money. There is no question of financial

constraint.

HON M D X1BERRLS

Mr Speaker, I would ask the Minister this question. Thy
was he so against the terms of the motion brought here,
if there are no financial implications.

MR SPEAKER

No, order, I will not allow that under any circumstances.

HON M D XIBERRAS

Well, Mr Speaker, I want to assurc the people of Gibraltar

since the Minister has got on his high horse of "shame"
and all the rest of it, that there is enough money for any-
body according to the terms of thet motion,. ’

MR SPEALKER

No, no, I am not prepared to allow that.

HON M D XIBTIRRALS

lir Speaker, with all due respect, if we feel that the
medical services must provide for a second opinion when
there is a serious case and if that money is not there,
then these Estimates are absolutely incomvlete.

MR SPEAKER

Noo With all due respect, we are not going under any

guise whatsoever to re-open the debate that we had last timec.
e have as a matter of fact done a lot of retracing but you
are belng asked to vote this money, and if you do not want
to vote it you are entitled to vote against the motion.
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HON M D XIBZRRAS

Absolutely, Mr Chairman, I know my rights in that respcct
and I am grateful to you for reminding me of them, but
what I am saying is that the Minister must assure this
House that there are no financial constraints, and I am
not sure this is the case. '

The Minister has t0ld me in this House: ™What would we do

if everybody wanted to go at the patients whim'". How
would we pay for it.

MR SPEAKER

Order, order.

Thether the Honourable the Leader of the Opnosition is
prepared to accept the assurances given by the Government
or not, it is his prerogative to decide one way or the
other, but an asourance hos been siven and you can take

it at its face value. The assurance has been given with-
out a shadow of a doubt.

HON M D XIBZERRAS

Under what item, Mr Speaker, do we pay for the other part
of the Lgreement, that is UK persons being trested here.

HON A P MONTEGRIFFO

de do not pay, it is a book entry.

HON M D XIBERRAS

Could the Honourable Member give an idea of the balance of
payments,.

HON A P MONTEGRIFFO

I am afraid no. They accepted that it was not necessary

for us to keep records and I think it is a good thing they
did.
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AON M D XIBEZRRAS

So the Minister is not aware of what are our financial
obligations under this agreement.

HON 4 P MONTEGRIFFO

Our obligations under this agreement, and I have said so
time and time again, are that if any person going to the
UK in the same way as any person comes to Gibraltar, or
any person going to Germany, the obligations entered upon
in all Comanon Market Countries, Anybody needing
emergency who happens to be in a Common Market Country
gets the emergency treatment. As far as Gibraltar is
concerned we send up to 40 patients to the UK, They
have stretched the point and we have had forty-three and
have not charged it. And if it were to be 100 we would
pay for the sixty that they did not want to pay, it is as
clear as that.

HON M D XIBERRAS

It is awfully magnanimous and quixotic of the Minister!!
But what I am saying is, Mr. Speaker, what are our

obligations. Does the Minister have any idea whether we
get 40, 60, 0 in return?

HON A P MONTEGRIFFO

No, no, I do not think they send everybody for special
treatment to Gibraltar!

HON M D XIBERRAS

It is not a question of not knowing, I imagine that there
could be a time when this might be the case, but not I
would imagine now. The Minister should not he so down-
hearted that we might not get one or two cases.

What I am asking is does he know, surely if he has a

limitation of 40, the others are ex gratia, how many do
we take in, do we have any limits.
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HON A P MONTEGRIFFO

We have got no limits as to the number we deal with for
emergency treatment, a tourist with, say, a perforated
ulcer we would treat, what we do not take is anybody
coming specially to Gibraltar to be treated in Gibraltsr,
they do not place that burden on us; they take that
burden from us but do not place it on us, otherwise any
Gibraltarian who goes to the UK and happens to fall sick
there he gets treatment there: any Englishman, Scot or
Welsh or Irishman who comes to Gibraltar and happens to

fall sick here, we treat them.

HON M D XIBERRAS

The number of 40, I am very glad to see that the UX
authorities are co-operating in this way, that they would
take 40 or whatever it is necessary because this might
nake the new procedure much more reasonable, But is the
limitation of 40 a financial one in any respect?

HON A P MONTEGRIFFO

It was in a way taken into account considering the
number of tourists etc. that came to Gibraltar, and taking
into account that we were sending about 32 or 3% patients.

We sald 40 in order to allow ourselves some elbow room.
Despite the fact that in the first year of operation when

we sent 4% the. have not raised the question, and last
year of course we sent less, we sent about %5 or 34 but
certainly not 40.

HON M D XIBERRAS

Yes, but the limitation was a financial one at one time,
obviously it must have been.

HON 4 P MONTEGRIFFO

We could have said 33 or 35. We did not actually relate
it to pounds and pence. :

HON M D XIBERRAS

I am not talking about that, Mr Speaker, I an talking
about whether 1t was a financial one or not.
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HON A P MONTEGRIFFO

No, there is no financial constraint.

HON M D XIBERRALS

Mr Speaker, then why do we not send fifty, why do we not
have a right to send fifty. It must have been a
financial one surely.

HON 4 P MONTEGRITFO

There were two factors involved in this, we said: OK, we
spend in dealing with your people £60,000 a year; and
they saids OK £60,000 = 35, make it 40.

HON M D XIBERRLS

ell, that is a financizl one, Mr Speaker, "Thy does the

Minister say yes there was a number based on a reasonable
sum of money.

HON 4 P MONTEGRIFFO

I am not going to allow myself to be tricked by the
Leader of the Opposition. When I said financial
constraint I meant from this end; that even if we had to
send instead of 40 and if they said 40 and no more, if O
had to be sent, we would pay for it. He knows that too

well Decause he is clever enough to understand what I am
saying.

HON M D XIBTRRAS

Yes, Mr Speaker, and the Minister is clever cenough not to
understand what I am saying. What I am saying is, and
perhaps the Honourable Member will undcrstand whet I am
saying, what I am saying is, if there are financial
constraints on the part of the United ¥ingdom in respect
of this agreement which conditions the number of persons
to be sent over.
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MR SPEAKER

vhat the Honourable the Leader of the Opposition is try=-
ing to ascertain is whether when the figure of 40
sponsored patients was arrived at, was that figure
computed on a financiasl premise as to the amount that 40
patients that had to be sent to be treated to London would
cost?

HON L P MONTEGRIFFO

I have said in the last three minutes on two occasions

that there was a combination of both factors. They took
into account; I will repcat myself again and I hope this
time he will understand it, they took into account the
number of people we were supposed to be looking after and
then they sey how many are there in Gibraltar that you are
likely to send, and we arrived at the formula within our
requirements, this is the reslity of life. They stretch-

ed themselves to the extent that would not place us in any

Jredicament. If he asks if it was related to pounds and
pence, yes, it was, but it was a devised formula in ordcr
to suit Gibraltar. I have already given an underiaking,

and I have repeated it . « o o

MR SPEAKER

Yes, but there is no need for that.

HON 4 P MONTEGRIFTO

o o o o financial constraint of sending anybody to the UK,
agreement or no agreement, does not exist.

HON M D XIBERRAS

Well, let us drop the word "constraint™, lot us talk about
limitations or a line drawn. There must be terms to this
agreement, Mr Speaker, and the number of patients to be
sent as of right in accordance with this agreement might or
might not be a financial one. Now what I want to be
assured of is that there is no provision necessary. The
Minister does not have to come to this House for
supplementary provision or must not think thet he must

come to this House especially for supplementary provisions,
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that there is a sum of money in case they go over the 40
or over the so many thousands pounds. Now that is what
I am talking about.

HON A P MONTEGRIFFO

I am afraid there is no money here becausc we seldom

reach over 40 but if we werec to reach over 40 of course I
shall have to come and ask for money from this House.

MR. .SPEAKER

I must put this right, That
the Minister has really stated is simple. He has said:
We are now, under the existing agreement, entitled to send,
I think it is, 40 patients. If we send more, ani on cne
particular occasion we sent 43 no cxtrn charge was made
by the United Kingdom. Now, we would send as many as we
neecd, and as many people who require to be sent in any
given year. If by any chance the United Kingdom Health
Services make a charge we will comc to the House and ask
for the money, but if we do not then we do not have to ask

for the money. That is what the Minister has said,

HON M D XIBERRAS

Yes, I can appreciate that, but if the Minister were less
emotional about it then perhaps we might get exactly how

- the system works, and there one big sums of money; the

Minister has a right and an obligation to tell us how it
is working, he does not show +these things. You must not
vell them.

HON 4 P MONTEGRIFFO

I do not think he has understood what I have said.

HON M D XIBERRAS

Now can I refer, Mr Speaker, just as an exampile, a -

particular case. If there is a particular case in which
there might have been a recommendation for a person to go

to the United Fingdom and then that person is not sent by
the Committee or the Administrator or the doctors and so
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forth, and decides to go over.

MR SPEAKER

He does not qualify.

HON M D XIBERRAS

He does not qualify. Mr Speaker, I have at least two such

cases where it has been sent it would cost a lot of money
to send them over and those cases have been serious.

MR SPEALKER

Yes, but that is the part I am not prepared to allow,

HON M D XIBERRALS

What I am saying, Mr Speaker, is that the Minister may be
prepared to assure me that there is no financial constraint
and I am prepared to believe him.

MR SPEAKER

No, you are talking at cross purposes and we must be clear
in this, There is no financial constraint, and it has
been said over and over again, provided it is within
the policy set up by the Government. There is financiel
constraint to the extent that if a patient - and I know
from what I have heard here - there is financiasl constraint
if a patient who has been turned down by the local Health
Luthorities and has not been sponsored, if that person goes

to the United Kingdom there is a financial constraint and
he will not be aided. Thot is wiwt o Leen stated,

HON P J ISOLA

Illr Speaker, what springs to my mind is, because you
remember I was mentioning that I had talked to some people
since the debate, that obviously there is a financial
constraint in the minds of those - I do not know whether it
was the Minister, a Head of a Department or consultant -
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who agreed the limits of 40, because those must - I think,
Mr Chairman, the Minister we have listened to him patiently -
in those persons mind is the thought that they who agreed
40 as a limit would now be the cause of expenditure if they
agree more than 40, in their minds. I am not saying that
I am right or wrong, all I en asking thec Minister is that

instead of telling the House, because he knows we are go-
ing to vote the money, that those who gave that figure

should be told not to worry about it, the fact that they
have given that limit does not in any way inhibit their
choice, That is what they should be told. That at lest

would put our minds more at rest.
HON A P MONTZGRIFFOQ

Well in the first place I have said that in the first year
we sent 43, and I do not know whether even they know . . . &

MR SPEAKER

Let us make this clear because we are going round in circles.
What you are being asked now is, will you please assure the

powers that be who are supposed to sponsor that the 40 1limit
should not constrain them from sending more. That is all.

HON L P MONTEGRIFFO

O0f course.

HON M D XIBERRAS

May I ask the Minister if he has them available and he rnust
because this has been a subject which has been debated a2t
length in this House, how many patients in the last threec
years have been sent, is it around 40 all the time? Is

it two above or two below all the time? The Minister does
not know?

MR SPEAXER

Give him a chance to answer.
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HON A P MONTEGRIFFO

I do not know their names of what sort of disease they
have or when they were born but it varies from 30 to 3%5.

HON M D XIBTZRRAS

It has been in the last two years 30 to 35 and oncec it was
4%, is that it?

HON A P MONTEGRIFFO

Yes,

HON M D XIBZRRAS

Mr Chairman, then we have 30, 35 and 43. Mr Speaker, we
are talking to a man who is in his department . « .

MR SPEAKER

No, no, we must not cross examine. Members are not hore

to be cross-examined under any manner or form. That you
are entitled to do is to seck information. If the answer

is nnt satisfactory you can do what you like, but we must
not cross examine,

HON M D XIBERRAS

One problem is that I do have complaints about this, and

I am still talking to people who have still not been
refunded the money, and I am being told here that there
are no financial constraint. I am willing to give the

Honourable Member opposite names of pcople, not here of
course because that would be wasting the time of the House.

HON A P MONTEGRIFFO

Iir Chairman, I do not know what you would say if I asked
you to explain this again. You have explained what I have
said before that I thought that after that hc would have
understood. What we cannot do is that if anybody is not
recomnended to go, as you very rightly put it, by a
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consultant in Gibraltar and if they go on their own they
cannot come back and claim the expenses afterwards.

HON MAJOR R J PELIZA

Unless of course, Mr Speaker, the journey was really
justified. In which case I am sure the Government would
foot the bill in all Jjustice. Therefore, since finance
is not an inhibition on the part of the consultants, the
only thing that remains now is the procedure. Would it
be possible rather than leaving it to one individual for
-there to be a sort of Board of Appeal of doctors?

MR SPEAKER

No, I will not allow it, since there is no financial

constraint it is completely out of order, because we are
not voting money. That is the end of the subject.

HON J BOSSANO

What in fact is the situation when a patient, for example,
Zoes to the hospital thinking he requires treatment in UK,

the professionals here consider that he does not, the
patient goes privately and it appears subsequently that an

error of judgemcnt was made here initially. If money is
recfunded to a patient as a result of an error where does

it_come from, what vote is it: and if not is it Governments
policy that it should not be refunded?

HON A P MONTEGRIFTFO

Wéll it has not arisen so far because were there to be a cease
we would be able to get them through the National Health.

HON J BOSSANO

I am not necessarily thinking about the cost of treatment,

there are individuals who go privately and still get National
Health treatment in the UK, I can give the Minister examples

of that if he wants.

MR SPEAKER

Not now,
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HON J BOSSANO

Not now, but I mean the cost of going to UK for example,
if a person going to UK at his own expense and he gets
National Health treatment in UK, and he comes back cured,
and it was impossible to get the cure here and it was

considered unnecessary to send him, what is that persons
position. Is he entitled to a refund and if so = you

know for the expcenses = would it come under a vote here
or not.

HON L P MONTEGRIFFO
Bell, Sir, I would say that if a claim were to be made -

and no claim has come forward that I know of in any case =
the claim would have to be considered. If he has been

sponsored after finding out that there has been an error
of judgement at this end.

MR SPEAKER

It is a hypothetical question, it has been answered.

HON J BOSSANO

Mr Speaker, I think the element of sponsoring that the
Minister has spoken about is perhaps . . o o«

MR SPEAKER

Order, order.

HON J BOSSANO

It is a fact that I could go tomorrow to UK on a holiday
for example, or I could go tomorrow knowing that I was ill
and ggt treatment under the National Health Service, with
the Minister Reciprocal Agreement, without being sent.

MR SPEAKER

No, you cannot.
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HON J BOSSANO

I can, yes.

HON A P MONTEGRIFFO

I am sorry, if you are taken ill in UK, as I said before,
an appendix, a perforated ulcer or whatever it may be, you
are treated under the National Health there whether on
holiday or what it may be.

MR SPEAKER

That is enough now, Any other items under this head?

HON M D XIBERRAS

Did I hear the Minister correctly to say that there had
deen no case where a mistake might have been made here?
The Honourable Mr Bossano asked him where does the money
come from where a mistake might have taken place in the

eyes of the patient, and then the patient goes at his or
her own expense to the United Kingdom.

MR SPEAKER

The answer to that one was that if that was the case he

would be converted into a sponsored patient and the money
would be paid.

HON M D XIBERRAS

sut out of the sponsored patient vote?

MR SPEAKER

Out of the sponsored patient vote.

HON M D XIBERRAS

But what I had heard the Minister say was that there had
been no case so far. - |
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HON A P MONTEGRIFFO

Not that I know of. If a person has been seen in
Gibraltar and he is not satisfied; he goes to the UK
and there has been an error of judgement - but let me tell

you we get it the other way too, there was a chap who was

diagnosed as suffering from digestive trouble and when he
came back to Gibreltat it was found that he had a perforated

ulcer, If they go on their own steam because the

consultants do not feel that they should sponsor them,
because they feel that in their Judgement, rightly or wrongly

they should not be sponsored, but the patient does go to the

UK and there is something serious that was not diagnosed in
Gibraltar, and which could not be treated in Gibraltar and

could only be treated in the UK, as the case we have
discussed in this House, then we have got a case to say

that she should be sponsored, as she was sponsored. And as
far as the lMedical Department is concerned we sponsored

that patient and there was no money restraint.

HON M D X1BERRAS

She was sponsored retrospectively.

HON A P MONTEGRIFFO

No, no, from the moment she went into hospital - in fact
before she went into hospital.

HON M D XIB®WRRAS

I am glad that at last the Minister and I are now on the
same wavelength.

Mr Speaker, we look forward to the review of the procedure
and we are grateful for the assurances extracted from the
Minister that there are no financial constraints and that
he will pass this on to the doctors involved and perhans
we might get a fluctuation in the number of patients who
are sent or we may not have this uniform patter.n which
happens by chance around the number 40 which is the number
allowed.

HON CAIEF MINISTER

He is making an insinuation . o »
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MR SPEAZER

I beg your pardon, what is the insinuation.

HON M D XIBERRAS

I do not know, Mr Chairman.

HON 4 P MONTEGRIFFO

He is insinuating that we are keeping the numbers
conveniently under 40. I said that in one year it was
30, another year 35, last year 43 - there is no nattern,
of course there is not. It depends on the number of
people who need to be sent.

JR SPEAKER

That is the end of the matter completely and utterly, I
will not allow another question on it.

HON M D XIBERRAS

on Item 5, Mr Speaker, there is an increase of £35,200.

HON A P MONTEGRIFFO

I explaired that.

HO4 M D XIBERRLS

The Minister has offered some comment. How is the money

paid out, is it paid out to the Chemists, or how is this
money spent.

HON A4 P MONTEGRIFFO

This money is not exclusively for the Chemists, that is

what they would like. I will give you a breakdown. It
1s made up of £175,000 for the Group Practice Medical
Scheme, £35,000 for other drugs, bandages, X-Ray materials,

Oxy§en and laboratory equipment. A1l that is ocovered in
that particular vote. It amounts to £253%,500,



306,

O

HON M D XIBERRAS : ' o

£175,000 is for the medicine at the Health Centre, the
Group Practise Medical Scheme. Is it the Minister’s
experience that most of this, because we asked a question
carlier on ebout the number of patients attending the

Health Centre. Now in the Minister’s experience are
these the ordinary sort of aspirin ty»e of medicines,

there is a technical name for it, the across the counter
medicines, has the Minister any idea how much of this is . &

HON A P MONTEGRIFFO

No, nc it invclves medicines ranging from 60p to £30.

HON M D XIBERRAS

I am sure of that, Mr Speaker, and there might be one or

two items which even go above £30. I am not going to ask
him for a breakdown of all that, but I am talking about

the ordinary - what is the name of this = the pronrictory
drugs. Is there a very big proportion of that in the
Minister’s experience.

HON A P MONTEGRIFFO

There is not a very big proportion, there is a very big
abuse; and I think I mentioned that at Question Time on
the previous occasion.

TR SPEAKER

It has been ventilated already.

HON A P MONTEGRIFFO

Yes, Mr Chairman, but I do not mind ventilating it again.

People go with a shopping list, they go for the basic
drugs and it is very difficult for doctors to refuse the
Panadols, the laxatives, the sleeping pills, and other
sorts of pills, and they find it very difficult as I
explained. I was hoping, not as a fiscal measure - I
have explained that before.
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HON M D XIBERRAS
That is what I am driving at, Mr Chairman, but the
Honourable Member must allow me to ask him some questions
occasionally. Now if the £35,000 extra aimed at catzring
for the abusc in medicines?

HON A P MONTEGRIFFO

No, only the£l75,000 of those £253%,000 is catering Ffor the
abuse.

HON M D XIBERRAS

The whole £175,000.

HON CHIEF MINISTER

It covers part of the abusec.

HON M D XIBERRAS
It covers part of the abusec. The Minister says that

there is an abuse, it is very difficult to stop, and we
should vote another £35,000 more,

MR SPEAKER
The Minister has not said anything of the sort. If you

want to ask something you are entitled to do so.

HON M D XIBERRAS

' Let me ask the Minister what is he doing to try to put

that right. im I wrong in assuming that he is voting
£35,000 for all this.

HON A P MONTEGRIFFO

No, Sir, I am not, I will repeat it again; it is
difficult, there seems to be some sort of invisible wall
and my answers do not seem to get across.
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I said at the beginning, I said two minutes ago, and I
will repeat again, that the increase of £25,000 is
attributable to two accounts = on abuse and increased

numbers as I said before. The numbers were 1,200 at the
beginning of the year and they are now 1,600, So this
is a combination of both factors. The abuse I would

assume is £14/15,000.

HON M D XIBERRAS

£40,0007

IR SFEAKER

£14,000,

HON M D XIBERRLS

I am very glad; that is a very useful stetistic that the

Honourable Member has provided. Well, Mr Speaker, in
this respect we are prepared in fact to accent as
reasonable that there should be a hunch about this and

nothing more.

Obviously people pay a contribution towards this, could
the Minister = perhaps I will leave this question for =a

later occasion when other Honourable Members have had 2
chance of asking other questions.

HON MAJOR R .J PELIZL

I would like to continue on that point, because the amount
is much greater than that if one compares 74/75 with 76/77.
Now the rise is very very steep there, it is about 130%.
Could the Minister o « o o

HON 4 P MONTEGRIFFO

There was no Group Practice then. The provision of
medicine came into operation in 1975, there was none in
1974,
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HON MAJOR R J PELIZA

There was a great increase in cost since the service was
introduced . « o o

MR SPEAKER
No, no, there was no expense at all. No, the Group

Practise Medical Scheme did not exist therefore there weire
no medicines being granted.

HON MAJOR R J PELIZA
Therefore this is an added expense obviously. I do not
know whether the Minister can answer this question nows:

if not of course I will not accept it. Perhaps later on

someone will say to what extent this amount is recovered
by the contributions. Is there any significance at all.

HON A P MONTEGRIFFO
The contributions barely cover the cost of medicines. And

of course this year it will be even worse because more
people are going to the Centre, so it is a subsidised

service.

HON MALJOR R J PELIZA

So whoever has joined the Scheme is on to something good,
is he not?

HON A P MONTEGRIFFO

If people are doing good, that satisfies me.

HON J BOSSANO

Could I ask a question on the votes of the Head as a whole,
r Speaker.

MR SPEAKER

Yes, most certainly.
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HON J BOSSANO

I would like to ask the Minister whether he is planning

to do snything to move towards a Comprehensive Health
Service = there was a motion passed by the Gibraltar
Trades Council which was subsequently discussed with him -
and in fact whether he has any notion of the sort of
money, for example, that places like the Isle of 1Jan, whose
estimates I brought back with me from London, snent on
their Health Service, since the Isle of lan is a commmunity
of about twice our size and it may give an indicetion of
the sort of money we would need to be thinking of.  They
have got parity of wages with UK and they heve got a
community of about twice our size.

HON A P MONTEGRIFFO

The figures I have are from Guernsey, which is more akin
to our size, except that they have got a floating
population of 5 ,000, and I would say with a certain amount
of regret perhaps that we spent in medicine per head of

the population more than they spend in Guernsey. Pcople
tend to go to the doctor much more frequently in Gibraltar
than they do in the United Kingdom or in Guernsecy. I
would be very pleased to obtain the figures on the Isle of
Man,

L8 regards a Comprehensive Health Service, I did mention
at the beginning of my introduction to the expenditure of
oy vote thet there was discussion again at the first part
of this meeting two or three weeks ago, that it is the
intention to introduce what I consider to be, and as I
explained to the Gibraltar Trades Council, the second last
phase of the final Comprehensive Scheme, and that is the
hospital side, to cover which an extra contribution of 2p
per insured person is to be introduced. And of course
you do not nced more staff to do that. I would very.much
welcome if the Honourable Member would allow me to ask for
a few days after the budget becousc I would be interested
in seeing thosec figures.

HON M D XIBERRAS

Mr Spesker, under Operations, Anacsthetic and Consultation

Fees, this is operational. What is that vote to do with

O

ot
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HON L P MONT®GRIFFO

That is basically in respect of the moieties on fees for
the doctors. The House amended the rules a year or two
ago whereby in respect of anyone going privately to
doctors would receive the full fee. That is why the vote
went from £10,000 to £1 ,000. We collect the fees, it
goes into revenue and then we pay the doctors from this
vote. It is the work that the doctors do privately and
1s shared amongst the consultants. It is off set hy
revenue. I am told that it has got to be done that way.

HON M D XI3TRRAS

I’r Chairman, let me see if I have got this right this time.

The approved estimates 75/76 was £1 ,000, and for 76/77 it

will be £1 ,000. Could the Honourable Member perhans tell
me why the figure for 74/75 was so low in comparison.

HON 4 P MONTEGRIFFO

Yes, in those days they were not collecting the full fees
from private patients, they were collecting half, Te
lncrease the price of the room < this was brought to the
House=- and in return they kept the full fee. Instead of
our getting 50% of the fees and they getting the other 50%,
that is why this has increased by almost 50%.

HON M D XIBZRRAS

8o now they get the full fee for that. What I am saying

is they get the full fce for people they ses in hospital
as & private patient, and this is the book transaction to

show the degrec, the number of people more or less roughly
who have been there.

Now, Mr Speaker, does that represent the sole work done
in the hospital privately? Is that the only vote.

HON A P MONTBGRIFTO

It represents the private work where feces are collacted.
I do not think any private work is done for nothing.
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Yes, what I am saying is the sctual expenditure, let us

say, for last year. Does the Honourable Member have any
1dea of that, the actual expenditure?

HON 4 P MONTEGRIFFO

Actual expenditure for what.

HON M D XIBTRRAS

Under this Head, in other words this is expenditure of
£1 ,000 and can he tell the Housec how much work is being
dune by private doctors inside the hospital, of course to
the knowledge of « . o &

MR SPEAKER

I think this time it works the other way round, the
expenditure is becausc it has to be paid out, but it has

becen collected.and therefore the expenditurc is relative
to the receipt, and must be all the time. Am I wrong?

HON 4 P MONTEGRIFFO

Is what he is getting at that I should give him figures
as to what it had cost the Government to have these
private doctors doing this work?

MR SPEAKER

Nos; no . What the Honourable the Leader of the
Opposition is trying to find out is whether this shows the
complete receipt by private doctors doing work in the

hospital, or whether there are other receints
by doctors whicn 1s not shown here.

HON M D XIBERRAS

I want to know whecther this is the locsl doctors who do work

in the hospital, they take in a private patient, or whether
it is a gquestion of the consultants.
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HON P J ISOLAL

I presume the Minister means thst this is the hospital
staff, receiving private patients.

HON A P MONTEGRIFFO

Consultants of the hospital doing consultancy work.

HON M D XIBERRAS

3ut this has nothing to do with Consultants coming from
the UK,

HON A P MONTEGRIFFO
No, no, I think that is under - if he looks at the

Bstimates - under Personal Bmoluments. I think there
are &£7,000, Visiting Consultants ~ Item 1 = £7,000.

HON M D XIBERRAS

On personal emoluments?

HON 4 P MONTEGRIFFO

That is right

HON M D XIBSERRAS

I see,

HON J BOSSANO
Could I ask the Minister: he said that this was recovered,

that these fees that are paid to the Consultants are
recovered from the patients by the Government.

HON A P MONTEGRIFFO

No, I must apologise, I misled the House on that one. That
happens is that we collect on their behalf, it is the
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Govermment who sends the bills. We colleet the bills and &
then we pay the consultant. It is included in Revenuc as
collection of fees and as expenditure here.

VR SPEAKER

It is purely ean accountancy entry in the Tstimates. Money
has been collected by Government not for their account but
on account of other people, and since a payment has got to
be made out, therefore it has to be shown as an exnenditure.

But as I said before one balances the other. Government
will not pay out more than they have recoxved on behﬂl. of
the other, ;

HON J BOSSANO

No, I think that would be the absgolute limit, Mr Speaker
if we allowed them to use the hospital for private patients
and gave them money on top. It is certainly too much for

. me as it is but I think it would be even too much for the
other members of the House.

I wanted to find out more about this Mr Speaker because in
fact I think it is incompatible with a National Health

Service to have doctors using the hospital as a nrivate
clinic for their own patients. As the Minister is no

doubt awarc this is a fecling that is shared amongst
supporters of the National Health Service in the UK. Now,

1s it in fact under Hospital Tees Head V that the in-coming

funds is to be found? Because there the sum is impossible
to detect since it is £260,000. Head V, page 7, under

Revenue, Sir.

HON L P MONTEGRIFFO

I think it is a figure of £200,000 0dd - and it is included
there.

HON J 30SS4ANO

Could I ask two further questions Mr Speaker.

One is, does the Consultant get paid by the Government first,
and does the Government then get the job of getting their

money from the patient; or does in fact the Consuli=ant have
to wait until the patient has paid the Government?
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HON /. P IIONTEGRIFFO

If the patient does not pay the consultant does not get
paid.

MR~SPEAKER

No, no, if that were the case then the figures would not
balance each other,

HON J BOSSANO

There is no way of knowing whether they balance beeausc,
Mr Speaker, one side we hqve got £250,000, and on the

other we have got £1 ,000. But could I ask the Minister
whether before the money is paid to the Consultant therc
is a deduction for PAYE made from that money.

HON A P MONTEGRIFFO

I can look into it but I am afraid I cannot give the
answer rnow.

HON 1Ii D XIBERRAS

Mr Speaker, if I may just finish on this »noint. hat I

was trying to establish befors was the volume of private
work done in the hospital: that is why I asked about the

£1 ,000 and why there had been no change and theres had
Deen a big change from £10/1 ,000 before.

Does the Honourable Member opposite know roughly what the
volume is: whether the doctors are occupied a lot with
their private patients or not? This 1s obviouslyof great

ipter st to the House and will be when other mattors are
discussed. :

HON i P MONTEGRIFFO

No, no, I do not think it would be fair to say that

because they are doing private work the other natients are
suffering. Certainly I would not say that.
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What I am asking is more or less what the volume of work
1s, of course. What proportion of service they have, do

they have ten patients a niece, really whet the volume of
work is?

HON A P MONTEGRIFFO

There are 17 private rooms; I would say on an asvorage

that there are sbout 10 to 11l a day. There may be
occasions when there are 16 or there are 5, but on an

average I think, 10 patients. I stand to be corrected,

i 3 . % R 1 o W SR . 0.
it may be slightly less, but I think 10 natients are the

average number of patients, of course excenting maternity,
whnerec there are two private rooms.
HON M D XIBERRAS

Ir Speeker, still on this . « « &

HON f,, P MONTEGRITFO

But you must remember one thing, will you please, that

there are consultants who do not have patients in the
private rooms. The Anacsthetist etc.

HON M D XIBERRAS

e o o o Mr Speaker, £1 ,000 secems to me & small amount in
this respect.

HON MISS C ANES

Well, I was going to ask the Minister who nays the salaries
and wages of the staff in attendanece on doctors when
private consultations are taking nlace. Do the doctors
ray this or does the Government?

HON 4 P MONTEGRIFFO

We pay of course. This system of moieties is a bad system
and perhaps when liorgan is accepted a lot of this will
disappear.
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HON P J ISOLL

Mr Chairmen, I would like to ask, in view of the fact of
what has been said about the abolition of hospital focs,

does that mean that this Head of Revenue of £260, 00
would have to be reduced by a considerable amount?

HON 4 P IIONTEGRLTFO

No, what we collect is about £25,26,000 and this will be,
not quite but more or less, what they will be paying in
contribution.

HON P'd ISOLA

Could I go now please to the question I wanted to ask.

Ls I understand the position now, as from whenever it is,
nobody going into the hospital as an in-patient, in =
public word of coursc, I am not talking in the private
corridor, will pay anything at all in that hospital.

HON 4 P MONTEGRIFFO

No, provided he is an centitled person, a Gibraltarian or
a Common Market National.

HON  J ISOLA

Let me just say a Gibraltarian, that is easier. No
Gibraltarian would pay any fees in that hospital if hec
goes in as an in-patien.. I just want to get the facts
right. If that Gibraltarian goes to obtain a service in
that hospital but sent by a privatc doctor as opposcd by
a Group doctor, he pays the X-Ray feces, the full amount,
is that the position, but if that private doctor thinks

he needs an X-Ray he could tell him I suppose to go as an
in-patient and then he will not pay to get his X-Ray if he
sleeps the night in the hospital,

HON 4 P MONTEGRIFFO

No, before a patient is admitted into the hospital, =
consultant theoretically must decide whether he should be
admitted. This is not just the Rock Hotel where you can
walk in as easily as that.



318
HON P J ISOL.

But, 7r Chairman, surely, if = doctor sends a patiént to

hospital he would bec admitted, or does a consultant go
round « o« o o

IIR SPEAKER

What the Minister is saying is that before you are
entitled to free services in that hospital you must be
sent by one of the Government doctors. Is that correcct?

HON A P IMONTEGRIFTO

2 & L & CESTS

What I am saying is that before anybody is admitted =
theoretically because at two o clock in the morning therc

is no Consultant and there may be no neced to bring a
consultant, the Houseman would admit the natient as an

Cmergrney. But if the following morning it is found that
that patient has just come in in order to get an X=Ray,
Group Practice or private he will go out.

HON P J ISOIL.

I see, Sir. Well, the position is, is it, that everybody
as I understand it pays social insurance and for the
Group Fractice, everybody does so in Gibraltar, es I sece

the position, and the Government is now spendin% £1,200-,000
odd on the iedical Services, and it recognises that there

ig an abuse in the getting of medicine of £15,000 which
the Government is not proposing to stop, cven though it is
an abuse. 4And yet, Mr Chairman, can the Minister explain
why for example a person who prefers a private doctor, who
is payilng all the contributions to the Scheme, who is »nay-
ing Insurance, who is not getting free medicine, who is

contributing as a tax payer, cannot make uss of the scrvice
in the hospital without having to pay.

MR SPEAFER

Provided we are not going to get bogged down. T will allow
that.
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HON P J ISOLA

I just want to find out.

HON A P MONTEGRIFIO

I am going to tell him. In the first place we do not
want second class citizens in specialised medicine.
They cither made use of the service Government provides
or they do not; secondly, we are not going to have. a

hospital for the private doctors to charge whatcever they
like, over which we have no control, send a patient up

there, get an X=Rey and charge for an opinion whilst we
charge nothing. That I am afraid is not on whilst this
Government is in office.

HON P J ISOLL

That is a matter of opinion surely. There is an awful
lot of consultation done in the hospital with nobody
paying £ a day. We are all aware of that,

MR SrEAIER

I am afraid we are getting beyond the point.

HON P J ISOLA

I do not know. Now the Minister had made me forget wha
I wanted to ask him. Could I ask the Minister this,
seems to be a bit obsessed about private doctors. He 1

not going to have a private doctor have an X-~Ray done .

MR SPEAKER

MMay I ask which particular item you arc asking about.

HON P J ISOL&

The whole lot Mr Speaker,

MR SPEAKZR

No, Mr Isola, that is what is wrong.

1
He
S
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HON P J ISOLL

Well I do not know where the X-Rays come. I am using
that particular one, Mr Speaker, because it scems to ne
that it is not the private doctor who is getting the X=Rey
o« o o The Minister, in answering my question said: %I am
not going to have private doctors getting X-Reys o+ . . o

MR SPEAKER

Yes but I am not prepared to go into that.

- HON P J ISOLA

Yes, but I am not asking about private doctors having
X-Rays, what I am asking about is people who are
contributors to the Scheme who are « « o o

MR SPILKER
No, no, I am ruling you out of order. e nre now

debating the Group Practice Medical Bcheme ancd it ies
policies and I am not having it.

HON P J ISOLA

No, Sir, I am not debating the Group Practisc Mecdical
Scheme.

MR SPEAKER

Yes, you are debating it.

HON P J ISOLA

We are being asked to vote £1,200,000-0d4d for other
charzes in the Medical and Public Health and I am asking

the Minister why some people, despite that amount being
palid, have to pay for a service which others do not.

That is the question, when we are already snending
£1,200,000.
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MR SPEAKER

Well, let him answer it then, let him answer the question.

HON P J ISOLA

Yes, but what I want to add to that, Mr Chairman, is thnt
the hospital service, or the hospital whatever it was,
existed long before the Group Practise Medical Schene.

IR SPEAKSR

Yes, but we all know that.

HON 2 J ISOL.L

Yes, but I cannot understand why somebody who chooses -
I do not know, he mentioned the word sccond class . o »

MR SPELKER

Well, let him answer the question, Order now., Will you
answer the question.

HON 4 P MONTEGRIFFO

I appreciate the Honourable Member not being able to under=
stand, I appreciate that and I comiserate with him, but I
can quite understand him very clearly in my mind. That we
cannot have is people going = for example either you use

a Government school and go free, or you g£o to a nrivate
school and pay. These patients really should be treated
as private patients, and only because they were
Gibraltarians and I did not want to be accused, nerhens
stupidly, of wanting to do away with private practice,

that this concession was given to the Gibraltarian paticnt.
Because if a patient who is not a Gibraltarien iz sent Ly 2
private doctor he pays £3% consultation fes etec. etc.
Because he was a Gibraltarian, and because this was & new
scheme and people had to get used to this thing, I
perpetuated what existed before. In the morning clinic
they used to go for a fee of 20p and were scen frec and
everything was provided frec, everybody who went in the
afternoon on an appointment basis to the hospital to be
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seen by any doctor, consultant or not, they used to
pay 50p plus the cost of X-Rays. A1l we did was to
increase the feces to take account of inflation nothing
else, and we did it out of deference to those doctors

who had been established for a long time and we did not
want to do anything that might radically affcct thoir
practice. I could heve done it but I did not despite
the fact that I had been crucified by them. This is
the contribution I have made to Gibraltar, and to the
people of Gibraltar. I have becen crucified by these

gentlemen, I am proud to bear the scar with pride. But
I am not going to give one iote on that.

Now, Mr Chairman, talking about the crucifixion, do 10t
think the Minister can be seriously saying that he has
been crucified. I would like to ask the Minister, aftcr

his long speech, I still do not know why. I mean, I can
understand a private patient going toa . . .

MR SPEALXER

You are not going to be allowed to ask the question again.

You have becn given an answer and you should be satisfied.
You are entitled to be dissatisfied.

HON P J ISOLA

I would like clarification « o o o

MR SPELKER

No, you are not going to get it.

HON P J ISOLA

Well, Mr Chairmen, is it that I am out of order, or is it
that you have decided that « « o ’

MR SPELKER

It is that I have decided that we have ventilated this
mavter as long as I consider it usefully that it can be
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done and no more. It is as simple as that. It is my
prerogative to do that and I am doing it.

HON P J ISOLA

Well, Mr Chairman, I am sorry I have not had the
clarification I would have liked but anyway perhaps there
will be another opportunity at another placc at another
time. =

HON M D XIBZRRAS

Mr Chairman, the Honourable Member is not used to getting
questions thrown at him, he usually has a very smooth time
every year: perhaps that is why he gets so excited about
this.

MR SPEAKER

Have. you got something to ask on this Head?

HON M D XIBERRAS

ell, Mr Chairman, I was about to remark on what you hed
said, This is a substantial sum of money o - o »

MR SPEAKER

I am completely and utterly aware of what I have said.

HON M D XIBERRAS

I appreciate that and it is seldom that we get an

opportunity to find out the ins and out of the hospital.
For instance Mr Chairman I want to know under what head,

if any, the question of the Consultant’s fees from UK
comes? '

MR SPEAKER

You are entitled to ask that.
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That is what I am asking, Mr Chairman.

HON 4 P MONTEGRIFFO

What again? For the third time I have answered that

question, but I will do it again. There must be some=
thing going wrong over there!'! Item 4, page %5,
Personal Smoluments and the heading of that page reads
Gibraltar Estimates 1975/76.

MR SPEAKER

Will you please give an answer, and that is the end of
it.

HON M D XIBERRAS

There is no other expenditure connected with this,

Mr Chairman: there is no assecsment of for instance
private consultations, I ask this because I want to
come to the question of priorities for the consultants,
the use of Government resources in relation to
consultants from UK and what order of prioritics is

given (a) to private patients (b) to Government patients.
That is what I am driving at.

HON A P MONTEGRIFFO

L short memory Mr Chairman!! I gave that answer about
three or four months ago. I will recpeat it again.
These consultants come here for limited periods of time.
No one who is referred to these consultants, as far as
we are concerned in the hospitel, who have not got any
means, who are not private patients are left unseen,
unless the workload of the people who have been referred
to them, the non-private patients is such and they
consider, after seeing all those patients, that one is
not too seriously 1ll and can wait for the next time for
an operation, they are all seen. I explained that about
three or four months ago.
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HON M D XIBERRAS

Well, Nr Chairman, I am very glad to hear this because
as you know there have been certain statements made by
the Medical Department very recently about private
doctors being told or not being told whether the
consultants came or did not come and then the pnrocedure
had been changed and so forth. Therefore, the Minister

will bear with me if I ask the question yet again,
because there has been, as part of the passion of the

Honourable Mr Montegriffo.
MR SPEAKER

I will not allow any acrimony whatsocver. You will ask

questions which refer to the subjectbUt let us come dovm
to earth.

HON M D XI3ERRLS
I em assured then that the order of priority is exactly

the same for patients from the private sector as from the
public sector still?

HON 4 P MONTZEGRIFFO

Yes. A1l the patients that are referred are seen, sand
we are mainly concerned with our patients. If we arec
talking about private patients we have no control whatso-
ever., We do not know how many they want to ses, how

many they have seen and how many they will not see. 7hat
we make sure is that they see the patients we s2nd to themn,
and this is the purpose of thelr visits to Gibralter.

They fulfil their obligations to us. If they want to se=

oefore or after fulfilling this obligation any smount of
private patients, that is not our concern.

HON M D XISZRRAS
On the Public Health, Mr Chairman, we had difficulty last

Jsear, I think it was, on the number of Public Health
Inspectors.

HON M D XI33ZRRAS

“e have had that?



HON NAJOR R J PELIZA

I am sorry, Mr Chairman, but I ¢id not have the
opportunity of standing up and speaking « « « o

MR SPELKER

Fair enough, provided it is nothing that has been

HON IMAJOR R J PELIZ.L

No, no, no, it is a completely different head altogether.
It is 3. Laundering Bxpenses. I see that there has
been an increase between 74/75 and 76/77 of quite.a hand-
some sum of £10,000 to £11,000.

HON A P MONTEGRIFFO

The increase in laundering expenses is £6,370.

HON MAJOR R J PELIZA

No, I was referring to the previous year. A11 I am

going to say is, if I may be allowed to put the question,
is that it is quite a substantial increasc. The total
figure now 1is coming up to £3%,000 a year, is it not?

And it is quite a high figure, Would it not be more
economical, now that we are reaching that high figurec, for
the Government itself to run its own laundry?

HON A P MONTEGRIFFO

Mr Chairman, I do not want to cause another explosion,

but this was the reason why when we first put this out to
tender I gave strict instructions that our own laundry
should not be dismantled at 2ll, in case this did not work.

Unfortunately, for some reason that I do not know of, the
laundry was dismantled when I came back into officec. I
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I still feel in fairness that it would cost us no less,
I do not think it would cost us much less. The increase

of ‘course is based on contract prices over which I myseclf

or anybody in the Medical Department have very little to
do with, except that a member of the Medical Denartment
attends the Tender Board when discussing this matter.
This is beyond my province to decide what prices will be

paid,. I was concerned about this and I asked for very
specific figure this yecar, and this was the answer I got.

3ut at the moment there is no possibility of having our
own laundry.

HON MAJOR R J PELIZA

I am not saying that it would be more economical, I do
not know, but I think that since the figure is rising,

and is bound to rise even more, it might be a good ides
to look into the matter of whether it misht not be a saving

to have your own laundry.

HON 4 P MONTEGRIFFO

I think it is a good question and I think it is something

that I will take up certainly and find out whether it is
possiblie that this might be cheaper or not.

HON MAJOR R J PRLIZA

The other one is Disinfection and Other Services, which is
Item 1 . Now, there again I see quite a big jump, about

50%, between 74 and T6. I am not locking at the increasec

on the other line because that is such a short period, but
I think it is over the long period that one gets, I should

say, a fairer view of how the thing is progressing.

MR SPEAKER

I think an explanation was given on this one.,

HON A P MONTEGRIFTO

I gave an explanation at the beginning but . . . .
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HON MAJOR R J PELIZA -
Yes, I know, but you might be able to amplify; I still

believe the jump 1s quite considerable. I doubt whether
the cost of the disinfectant could have risen as much.

HON 4 P MONTEGRIFFO

Sir, on Item 1 I &id say, and I repeat again, that this
was due to the Interim iward which, as I mentioned befors,

was last year included under a separate item. I will give
you a breakdown . . o o

HON MAJOR R J PELIZA

i just wanted to clarify the point.

HON MISsS C ANES
Mr Speaker, under Item 7 -~ Patients Appliances. Are

these crutches, walking sticks and wheelchairs? Ve arec
asked to vote an extra £200. Item 7 Patients Appliances.

HON 4 P MONTEGRIFFO

Yes, what does the Honourable Lady want to know?

HON MISS C ANES

- What does it relate to, is it wheelchairs, crutches,
walking sticks or are they just apparatus . . - .
HON A P MONTEGRIFTFO

This is in respect of prothetic appliances basically,
very much of a token vote.

HON MISS C ANES

May I now ask on Item 9 = Funeral Expenses. Is this the

amount paid to the undertakers under contract to the
Government?



@

@

L

329

HON 4 P MONTEGRIFFO

This is again a token vote, we have no control over the
number of deaths. At the moment the contract price is
£45 per funeral,

HON MISs C ANES

You have no intention of raising the fee in view of the
general costs of materiels and so on after an inspection
of all the problems that I have brought to the Housec.

HON A P MONTEGRIFFO

I have undertaken that when we have a paupers funeral we

shall inspect the quality of the coffin and so on. Please
do not ask me to do it myself but it is going to be done.

When you raised the matter of couarse I looked into the

position myself: +the items provided arec a cushion; linen;
a crucifix; handles and a varnished coffin and the

appearance is not bad. I think the best thing for us to
do is to check things the next time we have a paupers
funeral and if the positilon is found to be unsatisfactory,
when we come t0 agree on the next tender we shall add a
few more frills to make the position more satisfactory.
HON MAJOR R J PELIZA

Mr Chairman, in the maintenance of markets. This has gone
up by about 50%. Item No 19, Maintenance and Running
Expenses of Markets. There again there is a jump of
about 50% between 1974 and 1976,

HON A P MONTEGRIFFO

Again, as with Item 11, the sum of £25,000, you will sce
that it is in respect of the Biennial Review.

MR SP3BAKER

This is the Biennial Review,

HON 4\ P MONTEGRIFFO

I shall give you a breakdown. The Maintenance of the
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Markets, £12,000; cleaning materials £500.

HON MAJOR R J PELIZLA

I hope the same thing did not anply to disinfections and
other services and that the Minister was right there when
he said it was the Interim Award. I took his word for

it and obviously I did not press any more, but I wonder
if you could give me the breakdown now of No 17,

Disinfection and Other Services. I said it had gone un
by about 50% from £13,000 to £20,000 between 74 and 75,
and you said that it was the Interim iAward and quite
honestly I was stagared when I heard that. So perheps

HON 4 P MONTEGRIFFO

I will try and get it for you. I do not know whether I
have got it here. You are talking now about Item 1 ?

HON MLJOR R J PRELIZA

I am going back to 17,

HON A P MONTEGRIFFO

Disinfection and Other Services. The breakdown is:
Wages £17,75 ;3 Insecticide = this year as I said at the
beginning this vote had been affected by an increas> of
&5, 7', which includes 3iennial Revicw and higher prices
of insecticide, which has gone up by over 70%, and also
we are bringing food sampling equipment. The amount is

made up £17,75 for wages; then we have got insecticide -
I am giving you round figures = £2,000,

HON MAJOR R J PELIZL

Insecticide £2,000. You saild something about wages,
3iennial Award.

HON L P MONTEGRIFFO

It says here, increase due to Interim Award . . . .
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HON MAJOR R J PELIZA

How much?

HON /. P MONTEGRIFIO

That I cannot tell yoﬁ.

HON MAJOR R J.PELIZA

You see what happens is that the difference is so great.
Is it that somebody else has been employed to do the
work: is it lack of productivity, this is what I an
driving at. ; :

HON A P MONTEZGRIFFO

I am afraid I have not got the number of people involved
there. I am sorry. '

HON CHIEF MINISTER

The Honourable Member is all the time drewing compari-
sons with 1974/75.

HON MAJOR R J PELIZA

1 do not think it matters what we compare to. Ls long

as we see that there is asn increase I think it is
interesting to find out why the increase is there.

HON A J CANEPA

Every operative that is cmployed by Government,

Mr Chairman, has since 1974 had an increasc of £436 a
year - Interim Award and COILA.

HON 4 P MONTEGRIFFO

There are 1l people there, including the Assistent Cat

and Dog Impounder. We have got 1l pcople working there
and they are basically getting a total of about £1,400 =2
year, plus overtime amounting to £2,345 . . . .
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MR SPEAKER

Gentlemen, we are getting nowhere fast!

HON 4 P MONTEGRIFFO

that gives you m total of £17,/5_ as nagainst
75/70 £14 610° 0 really the difference ’in “wages as

compared to last year is £3,142, On top of that the
cost of insecticide has gone up. e are also bringing
atmospheric pollution equipment totalling £400; Health
Education Aids, another £400; TFood Sampling equipnent,
another £100, and sundries, recruiting materisls etec.

£500.

HON MAJOR R J PELIZA

We should have fewer insects around! Going back then
to the market.

MR SPEAKER

No, no, we are not going back .

HON MAJOR R J PELIZA

Mr Chairman, if I may. The costs have obviously gone up
and 1is there any way of recovering this from the stalls
there, becausc if the service of keeping the Markets clean
has increased and this is a service given to the people
who occupy this place, has the Government any intention of
recovering this by people paying higher rents?

HON 4 P MONTEGRIFFO

The rent for the stalls was increased = and I stand to be
corrected - at the beginning of the last finencial year.

I think the fees, including the weighing of meals all
sorts of thlngs, was increased then.

HON MALJOR R J PELIZA

What worries me, Mr Chairman that other people might be

Y
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subsidising this sort of thing. It is obviously coming
out of tax and I mean taxpayers. Other people in commerce
have got to pay rises in rents and also face this
subsidising of would-be competitors. I think it is only
fair that if there are great risces, as there are here, 1t
should be passed to the people who occupy the stalls,

HON 4 P MONTEGRIFFO

I will tell the Honourable Member what I will do was give
them a copy of all the fecs payable in the market and
perhaps some suggestions mipght come out.

HON MISS C LNES

Mr Chairman, I shall send the Honourable Member a copy of
the fees payable in the Market and perhaps he will be able
to make some suggestions.

HON MISS C ANES

Mr Chairman, you sald we should not go back to this item,
but I would o o o

MR SPEAKER

Yes, but I will sound a very stern warning. I have been

calling Heads and sub-hecads = I will most certainly allow
you - but from now on, if we are going to go up and down

what I must insist on calling is Item by Item. Anyone
can say what he likes on that particular item and that
will be the end of the matter as far as that item is
concerned. Otherwise we will nevar ever get through.
Yes Miss ALnes?

HON MISS C ANES

Thank you, Mr Chairman. The Minister mentioned that they

had employed an extra cleaner for the Merket: is this a
sweeper, because as far as the drains are concerned there

is an obnoxious smell emanating from the markets, most
particularly at the corner by Smith Dorrien Avenue which
overlooks the Public Health Department. And it is
disgusting: anyone going by there is put off by the
horrible smell that comes up from that corner of the Market.
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The Fish Market is on the other side but this corner of
the market which you can see from the top of Smith Dorrein
Avenue seems to be a cleaning plece and this has a
disgusting obnoxious smecll always. You said you had
employed an extra cleaner but I do not know whether the
cleaner is to sweep the place, 3ut what about the
drains., The PFish Market is also in e very bad condition,
neonle complain of the smell and the filthiness of the
Place and I wonder whether to Justify this expense of an

extra cleaner the smell and the cleanliness can be dealt
with,

HON 4 P MONTEGRIFFO

This is a good point. It is not the Cleaner that will

do away with the bad smell, the Cleaner is doing something
else. That question has been put in under another item,
General Repairs to PFish Market gencrally. So we have
taken the drains of the Fish Market into account and we
are dealing with that this year. We have got that down
to be done.

HON M D XIBERRAS

Mr Speaker, general queries on the vote. I do not know
when the Honourable Member is prepared to answer it, and
that is, taking the vote as a whcle, and he said before
that this was a heavily subsidised service. I would 1like
the Honourable Minister to give some sort of indication,
if not now at some stage, of what the overall finance of
this department are, taking into account the contribution
that comes from Insurance, the Government contributions
and the exnenditure.

MR SPBAKER

That must be done in the general debate.

HON A P MONTEGRIFFO

If you want I can answer that one. It is quite easy. If
he looks at Item 5, he will sec that we are collecting
revenue from one thing and another of about £2560,000,
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HON M D XIBERRAS

We collect £260,000 and we spend . o o o

HON £ P MONIEGRIFFO

e spent &£1.2m.

HON M D XIBERRLS

So the total income of the Medical Department is £250,000
and the total expenditure is £1.245m.

IR SPEAKER

£1,245,000.

HON M D XIBERRAS
1 see the Honourable Chief Minister is in the moon!!
MR SPEAKER

May we please go on with this.

HON M D XI3ERRALS

Yes, Mr Chairman, it is a very important figure. I have

no doubt that you, Mr Chalrman, yourself will admit we
now have £1,245,000 expenditure and £260,000 incom=z. I

this particular service is very heavily subsidised from
general revenue unlike others.

HON CHIZF MINISTER
That money includes the Health Service which in the nast

a charge on revenue, so it is something which has always
been subsidised. The Health Scrvice has never been a

paying service.
HON M D XIBERRAS

No, but it has not always, I think, been expanding at the
same rate, and this I think is something to bear in mind.
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I am not objecting to it but I think the figures are
important.

OTHER CHARGES was agreed to and passed.

MR SPEAKER

#e will now recess for approximatelyvhalf an hour.

The Committeé recessed at 5.45 p.m.

The Committee resumed at 6.25 p.m.

HON H J ZAMMITT

Mr Chairman, Sir, before we discuss the next item, I
wonder if you would allow me to cexplain to Members
opposite the £25,200 under Housing on page 76, I think
that is Appendix I about which there was some queries
this morning. It is under the Major Repairs and
Improvements, Item 2. This appears, Sir, under Public
Works Non-Recurrent, page 52 Item 11 to 14, that is the
£1,000; £7,000; £4,000; and £1,500, and further down on
the next page, 53, Item 52, Modifications and Overhaul
to lifts &£ ,000; Item 60 Housing Department, Provision
of Additional Offices, the Warden Structure Offices and
one thing and the other; and 55 includes provision for
Police Quarters £1,500: +total £25,200. I would not
wikh to elaborate on that, we are coming to Public Torks
later on, I am sure the Gallant Colonel will. Thank you,
Sir.

HON M D XIB3IRRAS

I am'very grateful for that information, Mr Chairmen.

Perhaps the Honourable Member will pass on the picce of
Daper so that we can take down the items.

HEAD 14 POLICE (a) Personal Emoluments

HON ATTORNEY GENERAL

Mr Chairman, as members will see the overall established
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nmamber in the Force this year is the same as last year,
200, They will however see that therec has been a
restructuring, if I may pit it that way, in the senior

ranks of the Force. Now the reason for this is that
towards the end of last year there was a re-organiseation

which was finally completed in December. Before the
re-organisation there was the City Division and the
Dockyard Division, and in addition there were various
Departments:s Accounts; ALAdministration; CID; Immigration;
Prosecution; Communication; and to a certain extent there
were overlapping responsibilities, There are now two
Divisions, the Territorial Division, which is resnonsible
for all of Gibraltar, the Dockyard and the City, and the
Headquarters Division, which is, I supnose you might put

it this way, the support division.

Now the reason for what you might call the bumping up of
the ranks is that certain officers who were head of various
departments before and responsible to a Superintendent are
now responsible directly to the Commissioner of Police.

For that reason you will find that the number of Chief
Inspectors has been increased to five, the number of
Ingpectors from 9 to 13, There has been a reduction in
Sergeants, but of course the office of Station Sergeant

has been done away with. Last year, though the Establish-
ment did not show this, there was provisilon for 12 Station
Sergeants and 20 Sergeants, and this year there is a
orovision for 26 Sergeants. The figure %2 given in Sub-
head 6, is in fact an amalgamation of Sergeants and Station
Sergeants.

There is an increase as can obviously be seen of sone

£5,500 in emoluments. To a certaln extent this is due
because there are now slightly more scnior ranks.

HON P J ISOLA

Iy Chairman, we are grateful for that explanation. Iy 1is
orobably a very good thing that there has been a
re~organisation and streamlining and so forth in the Police
Force but the streamlining seems to have been distinctly
upwards. I have been making some computations and where-
as the number of Constables to Sergeants and Inspectors;
and above, the ratio in 75/76 was 2.729 Constables for
every Sergeant, Inspector and above, in 1975 there was only
a slight drop, it is now 2.71. But when you look at the
proportion of Police Officers, other than Sergeants and
Constables, to Inspectors and above, you find that in 75/75,
for every Inspector and above there were 10.1" Constables
and Sergeants, and in 1976/77, this has dropned to for



338

every Inspector and above therc are only 6.91 Constables
and Sergeants. So that every Inspector and above now

has one third of junior ranks less below than they had

last year. That to me seems to be an extraordinarily

0ig and fundamental change, and I would have thought that
Just re-organising the Police Force into a Territorial
Division than a Headquarters Division surely cannot justify
such a big change.

I mean, what is the reason, for example before there was
a Commissioner of Police, a Deputy Commissioner and thrce
Superintendents, and instead of that we now have a
Commissioner of Police, two Chief Superintendents and two
‘Superintendents. So the right at the top you now have

wwwww

centralised at Central Police Station. Aind then one goes
further down and you have two more Chief Insnectors. Now
that is almost a 50% rise in the number of Chief Insnectors
from one year to another. I tremble to think, Mr Chairman,
1f this sort of increases at the top of establishment
occurred in other departments. I mean if this hannened
in other departments I think a lot of people would have
quite a lot to say. I appreciate that this is not a
defined domestic matter but on the other hand it is a
matter on which we must vote money, and this seems to me

a very high increase. Then Inspcectors have increased
from 9 to 13, again another 33 1/3% of Insnectors. Then

I notice that following on the re-organisation we now

have one new Clerical iLssistant, new posts, an increase

in the establishment of one Clerical LAssistant. I also
notice two Audio Typists, new posts,.

Soy, Mr Chaimman, this has been some re-organisation, if I
may say so, without seeming to be sarcastic or anything
clse about it, it has been some re-organisation in that
as a result of bringing everybody under one place in the

Headgqugrters Division it has necessitated creating two
Chie uperintendents; increasing the number of

Superintendents by one third; increasing the number of
Chief Insnectors by 50% and increasing the number of
Inspectors by a third.

Now, I do not know whether there are any other reasons
than the ones outlined by the Honourable Attorney General.
If there are I think we ought to know, of course, but it
does seem to us that the Police Force seems to have become
considerably top heavy, and we would certainly like to
know, on this side of the House, I am sure we would like
to know what are the bznefits that is thought that the

om
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general public will get from this. And I would also

like to know whether the effect of creating all these

new posts, and high posts at this stage, and using for
thaet purpose, as I understend has been used, comparitively
young officers, will this not mean that for many years to
come there will be very litt¥e chance of promotion in the
Police Force, with all the new posts created and

occupied by comparltively young people. Those are my
comnents generally on the personal emoluments of the Force.

The other point I would like to know is whether the
creation of all these new posts will result in less or

more Policemen on the beat in the streets looking after

and protecting premises at night and other narts of the
day. Can I be assured that the creation of all thesc new
high posts will not create an office mentality in the
Police whereby a great number of these senior officers will
will be in the Central Police Stetion looking after the
re-organised Headquarters.

There are two questions I would ask on this, Mr Chsirmen;

1 would like to know if possible a little more of why it
has been found necessary in this re-organisation to have
created such a new number of senior posts; and the second
point, assurances about the ordinery Constable on the beat,
about the patrolling of the streets at night and so forth,
for the protection of property.

HON ATTORNZTY GENERAL

I can assure the Honourable and Learned Member that it was
the intention of the Commissioner to in no way reduce the
number of Constables on the beet, or indeed the number of
patrols that are made. Let me say streight away that
there are problems of recruitment for the Police; there
are at the moment 23 under strength, a matter which I thinlk
is of great concern to all Honourable Members of this
House and the public genecrally. The days of the »nress
gang are gone but it is a matter to which attention is
always being devoted and which is regarded with extreme
concern.

Now, the creation of the more senioriposts: with resopect
to the Honourable and Learned Member the Ffigures he quoted
as statistics can be very misleading in a very small Force
Now, if you look at it a little bit more closely, the
office of Deputy Commissioner is not filled at the moment,

but instead there are as will be seen two Chief
Superintendents. The ¢ o o o



340 .

HON J 30SSANO

It is that the office is not filled or that it does
not exist any more?

HON ATTORNEY GENZIRAL

There is provisidn in the Police Ordinance for the
office of Deputy Commissioner. It is not filled at
the moment: it was the opinion of the previous

Commissioner that the office should cease to exist.
However, the matter was left in abeyance because it was

- . considered unfair to his successor, the present

Commissioner, that a decision should be taken on this

shortly before he arrived and it would be treated as a
- fait acompli. The matter is still under consideration
and as far as I am aware no declsion has yet been taken

.on that particular point.

HON J B80SSANO

And was the re-orgenisation carried out by the previous

Commissioner or was that the work of the present
Commissioner?

HON ATTORNEY GENZIRAL

The re-orgasnisation was carried out by the previous
Commissioner.

To a certain extent the increase in the ranks of
Inspector and above is because of the abolition of the
rank of Station Sergeant. In fact that is the reason,
as will be seen, why there are four more Inspectors and
two more Chief Inspectors, one less Superintendent, but
that is set off by the new Chicf Superintendent and the

non-filling of the office of Deputy Commissioner.

The of ranks will not in any way produce an office
mentality, as I think was feared by my Honourable and
Learned Friend: the particular post which has been raisad
were not officers which were concerned at the time with
men on the beat. They Special Branch now has a Chief
Inspector, the Ldmninistration now has a Chief Inspector,
and Immigration as well, But it is in no way intended
to make this, as I said this at the beginning, a chair-
borne Forece, and particular attention is always being

given to the men on the bveat. But in the increasing
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of the seniority of the particular officcrs, it was the
opinion of the Commissioncr at the time that these
particular posts did in fact deserve a more senior officer
than had besen the case in the past.

HON J BOSSANO

Mr Chairman, may I ask the Honourable and Learned the

attorney General whether this decision of the Commigsioner
that the posts merited a more senior officer was carriecd

out by looking at UK analogues?

HON ATTORNEY GENERAL

That I am afraid I do not know.

HON J BOSSANO .

Doeg the Honourable and Learned Attorney General consider
that the Scamp recommendations are going to be apnlied to

Police Officers, as I understand they are; the U¥ anslopucs
should be anplied to Police Officers as well?

HON CHIEZF MINISTER

They heve been o« « o

HON J BOSSANO

Well, no, Mr Chairmen, they have not been, because I

assumed that unlike the bandings in the industrial structure
nobody has questioned whether a Chief Inspector in Gibraltar

i1s doing the same work as a Chief Insvector in the UX, and

whether a force of 200 in Gibraltar needs ss many Chicf
Inspectors as we have in Gibraltar. Has anybody done that?

HON 4L J CANEPA

That Mr Speaker, has been locked into by the working party
of officials that was refered to in answer to the question
that the Honourable Member put earlier in these proceedings.
They have gone into that.
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HON J BOSSANO

Is the Honourable Member then saying that these nosts

are equated with SCO and PTO I, because the answer to

the guestion specifically stated that the post had been
Scale 7 posts, and the Working Party had looked at Scale 7
Posts and equated them with SCO in UK. Is that what has
happened in the Police Force?

HON 4 J CLNEZPA

The comparison has been with the relevant Police grades.

HON J BOSSANO

1 see, Is the Minister aware what is the normal

proportion of Inspectors and Chief Inspectors in & Police
Force of 200.

HON 4L J CLNTPL

I know that they look at the smallest possible Policse
Authority in the United ¥ingdom and made appropriate
comparisons on that basils, as near as we could get, 3ut
of course there is no provincial Authority commerensurato
with the size of Gibraltar, they are all a great deal
oigger. But I think they looked at the smallest possible.

HON J BOSSANO

Mr Chairman, is the Government aware'that,_for example,
in the Isle of Man, which has got a Folice Force of about
200, there is only one Commissioner of Police, one

Superintendent - B0 Chief Superintendent - two Chief
JInspectors and f. . Inspectors, for two hundred. Is

Government aware of thet, which is a considerable
difference between what is being introduced in Gibraltsar.

HON A J CANEPA

That may be the case, - of course no couparison has been

made with the Isle of Man; it is not my understanding that

the Unions were asking for parity with the Isle of Man, or
that Scamp recommended any relationship with the Isle of
Man. He did so with the United Kingdom. Obviously
those factors have been looked at, but there are other

Q)
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factors, other work which the Police Force undertake in
Gibraltar which this Working Party, a2ll things considered,
nevertheless consider that they merited the gradings that
have been agreed tc in negotiation with the representeatives
of the men.

HON J BOSSANO

sut when the Working Party looked at the situetion the re-
organisation had already Dbeen carried out previously, and
in fact what the Working Party discovered then was thet

the previous Commissioner intuitively had arrived at the
right analogues without having looked at the UK. Is that

right?

HON 4 J CANEPA

I do not see how he could have done it without some
reference to the set-up in the UK. Obviously if a man
comes over as Commissioner from the U¥ he is bound to have
very much in mind the set-up there.

HON H J ZAMIITT

Could I just clarify for the Honourable Vember the first
question I think he posed as to the comparison with =
ginilar PForce in the UK of equivalent number - the rank
structure, May I say that I cannot think of any
sarticular TPorce in UK, including the Isle of Man with 200,
that would have to fulfill the duties that the Gibrsltar
Police Force have to fulfil, that is Imigration, Dockynrd,
Secuwity; Internal Security; JAmbulance; Harbour Patrol;
and the like. I do not think you will find a Force of
that size anywhere in the B8ritish Isle with which we could

compare the appropriate rank structure required in Gihraltar.

HON J BOSSANO

Yes, Mr Chairman, it is very well to look at the additional
responsibilities, but of course, against that surely the

Honourable Member is awarec that he will not find any Torce
in a City with a population of 26,000 which has got 200

bodies in it, nor will he find any Force with 2 square nmiles
to look after. So there may be additional responsibilities
but there are off-setting factors.
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HON H J ZAMUITT

Yes Mr Chalyman, the Honourable Member is very right,
but what I am tryins to say is that if there was a force
of 200 catering for a given area, the speclalisec
reinforcement would come from within the same Country,
from the Headquarters Division. For instance, you may
find that a small force of 200 may have a CID detachment
of approximately a Serge=nt and a Constable, but if thare
was a need the, could call upon the reserves from County
as I think the Islc of Man would do. They would call
in additional support from another Force, but here in
Gibraltar we could not do that. Hence you have to have

a larger rank structure to cater for each individual
subsection.

HON J BOSSLANO

I cannot accept that. The problem of Gibraltar’s size
and not being able to call in outside help presumably

hzs been with us a long time and the new structure is only
with us this ycar. And Mr Chalirman, the decision to
implement the structure has been taken and the House has
now been asked to vote the money. I am sorry that there
was no opportunity to debate the matter before the

promotions took place, because obviously oncc people get
pronoted the argument becomes largely acadenic.

HON P J ISOLL

Mr Chairman, I cannot agree with the argument of the
Honourable Mr Zammitt on this because the problem he talks
about with regard to the Police Force, the variety of
duties and the variety of callings as, it were, they heave,
1s surely repeated with a lot of other Departments of
Government. I will just give one example: the Registrar
of the Supreme Court 1is also the Registrar of Companies;

he is also the Ldmiralty Marshal; he is also the

Reglistrar of Business Names; he is also the Chief Charity
Commissioner; he is also something to do with the Rent
Tribunal, Chairman of the Rent Tribunal under the Lendlord
and Tenant Ordinance; and performs a variety of functions.
This I think is inevitable in Gibraltar, and if one were

to start thinking in terms of remunerating or giving status
for each particular function of a person I think this would
land in tremendous trouble, because we would have to do
virtually what has becen done in the Police in every other
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Department of Government, I tremble to think what the
consequences and the results would be generally for the
tax payer at the end of the day.

I thank the Honourable and Learned the ,Lttorney-General

for his explanation but there is something sbout this that
is serious, I think somehow or other, between the same
number of Sergeants and Inspectors, and Chief Insnectors
and Superintendents, Chief Superintendents, and
Commissioner of Police etc., the re-organisation has takxcn
place in such a way that you have the same number in total
of Sergeants, Inspectors, Chief Inspectors, Superintendcnts
Chief Superintendents and Commissioner of Police in 1975/76
as in 1976/77, with the exception of one. There is in
fact one more in 1976/77. And when one examins this the
reason is there, it is obvious to sce:s and that is, that
instead of one Deputy Commissioner of Police there are

two Chief Superintendents. Hence the explanation of one
additional body.

It secms to me that those who have been looking into this,
or have been negotiating it or what not, have produced -
presumably to keen somebody happy, I do not know who - but
have said: "Well, alright, despite the fact that it is
now necessary to have higher ranks etc., etc., we will not
have any more than this number, except of courso becausec
there is no Deputy Commissioner, we will have two Chief
Superintendents, one extrs man." It is very curious that
you should require = we are talking of the Police Torce of
200 but we are not, you know, we are actually talking of
133 Constables, and 49 Sergeants and above. For averv
Sergeant and Police Officer above we have 2.71 Constebles.

It is difficult to see how that requires such a high
superstructure and this has not really been explained frankly
becausc the duties of the Police appear to be no differecnt

in 1976=77 than they were in 1975 or 74: in fact all the

way back I suppose since the security situation developed,

if I nay put it that way. Shall we say in the last 10
years. Aind it is very difficult, Mr Chairman, to accepnt

the argument that suddenly at the end of 1975, a Commisslnner
of Police has come along and decided that we were hopelessly

understaffed at the top of the Police Force.

Well, I do not know who was in the Working Party, obviously
the Honourable Minister opposite was.
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HON A J CANEPA

There is no politician in the Working Party.

HON P J ISOLA
I see,

I know that there is one thing from what the Honourable
and Learned ALAttorney=General has said, and that is that the
Police seems to have been divided in departments and thnt
each department is headed by a Chief Insnector. That T
suppose ¢xplains why now there are five Chief Inspectors.
If there were three before, is the position that instend
of having three denartments in the Police Force we now:
have five?  4nd then, if you have five departments how
do the two Chief Superintendents fit in, instead of a
Deputy Commlsoloner9 Is there any particular reason for
that? )

HON 4 J CLNEPA

Two Divisions.

HON P J ISOLA
Ewo'diVisions, the Territorial and the Headquarters.

7ell all I can say, 'Mr Chairman is that it has been done,

as my Honourable and Learned friend on my left, it has b-cn
done, but frankly it is difficult to understand how this
has occurred. -~ It seecms to be just a little too tidy.

HON MM D XIB RRAS

Mr Chairmen, does the Honourable and Learned the fttorney«
General remember my question in January about this. - It
was just after the promotions had actually taken place,

and I asked a question which if I remember rightly talked
about the recent oromotions in the Police Force, and what
was the policy beliind it. And the Honourable Member will
correct me if I am wrong, answered that question by saying
that he was not aware of the recent promotions, and that
the policy was the normal Government policy of, I believe
it was, - I wish I had the Hansard hcre - the right man for
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the right job, I believeit was.

Now there has been considerable debate on this and the
Honourable and Learned Member has now, when the matter
is - well it was a fait acompli then and more of a falt

accompli now. The promotions have taken place. Jut I
wonder whether he rec¢alls the statement thet he made in

reply to that question, with which I must admit I was not
at all satisfied, and explain how he can now como to the
iHouse with what my Honourable and Learned Friend on my left
has called not only a policy, but a very tidy policy of
balancing numbers and talking about major re-organisation
and so forth.

Now was the Honourable and Learned Member not aware then
when he answered the gquestion after the promotions had
taken place, of the reasons for this policy, and if he was
aware why was he not good enough to give it to us at that
particular time in January.

HON ATTORNEY GENZR..L

I well remember the occasion, I remember the Honourable the
Leader of the Opposition getting extremely irrasciblec. But
with respect, the way that questinn was phrased I did not
know, I did not understand what he was getting at, and I
can assure him that if I had understood at that tlme the

answer would have becen prepared.

Now, when the question was answered it beeame clear from the
Honourable Member s supnlementary that he was meaning to ask
what apparcntly his question asked but somnthing different.
How I was aware, as I said, that there had been promotions,
L could not give the numbers at the time bhecause I do not
carry them in my head. I had been aware at that time to
what end the question had been directed then the questlon
would have been answered.

I was put on notice by the Honourable the Leader of the
Opposition that the matter would be raised again in the
Course of the debate on' the Bstimates, and of course for
that reason I have now been able to give the House a
considerably more detailed explanation. 3ut let me
reiterate this, Government does not attempt to dodge questions
put by the Opposition, and it was the question put by the
Honourable the Leader of the Opposition - had no blsme on
this one side or the other. The genuine understanding of
his question when it was delivered to Government to be
answered was looked up, I prepared the answer, it was shown
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to the Chief Minister and there was no inkling at sall =as
far as anybody was concerned that that wag what the
Honourable the Leader of the Opposition question was aimed
at. :

He did not try and Jjudge it, it just did not appear from
the way the question was worded. ‘ -

These thingshappen. I am not saying that that question
was necessarily phrased badly. I am not saying that it
was misunderstood but was phrased well. This is the luck

of the game, put it that way.

HON M D XI3ERRLS

Mr Speaker, I was not for a moment surprised that the
answers have been forthcoming now because I put the
Hdonourable Member on notice that we would vote against

these matters, and he would not have the monecy as far as the
Opposition was concerned unless he produced the policy
oehind the promotion. Now that he has produced the Holicy
he will find that it is in fact the policy which I suggested
to him had in fact been implemented, the rceplaccement of
Station Sergeants by Inspectors and I gave him the answer
in that very guestion. That may be as it may be, but I
would like to ensure, and we have ensured, that matters
concerning the Police are discussed in this House when
funds are required to be voted.

'+ Now lesaving that sside, what about - CID is - Sphecial 3ranch
‘1s it not?

HON LTTORNEY GENTRAL

Nos

HON M D XIBERRLS

Well, I would like to ask the Honourable Member whether the
ClD; or who used to deal the CID in the old structure and
who deals with the CID under the new structure, and whether
there has been any increase in manpower there. As T gather
there has been. L ' w
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HON ATTORNEY GENIRLL

The CID was originally a separate department. It was
neither Dockyard nor City Division but it was neither
one of the two main divisions. It certainly comes under

the Territorial Division working to a Chief Superintendent,
with a Superintendent under him and then a Chief Inspector.
HON M D XIBERRAS

I understood that the Deputy Commissioner used to head

that division and now we are dealin§ With a Chief )
Superintendent for this particuler thing, for CID, a Chief

Superintendent overall, then a Superintendent who is
directly in charge, who is exclusively in charge.

HON CHIEF MINISTER

No.

HON M D XIBERRAS

Mr Chairman, the argument of the Honourable and Learned

~ Member was that there was direct access to the Commissioner
or direct responsibility to the Commissioner by the various

new posts created.

HON ATTORNEY GENZIRLL

I sailid from certain Chief Inspectors.

HON M D XIBERRAS

, Oh, I see, it does not work in this one.

HON ATTORNEY GENERAL

No, Special Branch works direct to the Commissioner;
Special Branch, Immigration; those are the two. The
orosecution does not, the administration does not, nor
does the Chief Inspector in the Territorisl Division.
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HON M D XIBERRAS

In respect of CID, ‘then, Mr Chairman, are there more
nodies involved nom or fewer. ' :

HON ATTORNEY GENSRLL

There are more CID at the moment, yes. I cannot give you
exact numbers but there has been e Sll ht increasc in the
CIlD. ; : . A

HON M D XISERRAS

I do not think, Mr Chairman, the Honourable Member, with

respect, 1is right in calling it a slight one. I do not
know, but perhaps the figures are not available, I believe

there has been a substantial increase in the CID.

Mr Chairman, the other question I have is on who madé the
recommendations for this. Now, do I have it that in
time the events were as follows:-

The Commissioner who left in December made certain
recomuendations; they were looked at by the Working
Party; and they were implemented, or what was the order
of events.

HON CHIZF MINISTER

I would just like to say a few words on this which may be

of help: it may help also the Honourable Mr Bossano. In
sofar as this House 1is concerned it was mentioned that

the Police is not a defined domestic matter. I hold that
the structure of the Police, and the pay of the Police,
and the welfare of the Police, is the responsibility of
this House because we pay for it and we must have a say on
what happens in the Police.

Fhat the Police is used for is another matter: but thet
there is a Police Force and that we being responsible for

the pay must be responsible for the structure and what
happens there is as valid as it is for any other department

which is a defined domestic matter,

I want to make that clear because thet has always been my
attitude, that the Police, though in terms of Security is

“ger-
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not our responsibility, not the responsibility of Ministers,
we are responsible to provide the funds and we must have A
say in the structure of the Police, in the welfare of the

Police, and the conditions of the Police.

But I would like to say that when these recommendations
prought by the previous Commissioner to Council of Ministers,
at which he came to answer, they were looked at not Scamp=~
minded, if I may use the word. I mean, as far as we werc
concerned what effect Scamp would have on this was not
looked at then, nor in fact was there any recommcndation

of that nsture at that time looked at in that way.

Whether it had certain repercussions on which the Honourable
lMfember is interested is an incidental matter. As far as

we were concerned, on the advice given and on the

explanations made, we were satisfied - I do not want to
shirk any responsibility - we were satlsfled°

For many years we have been saying in Gibraltar that wa
have been blessed with a Commissioner of Police who camc
from various parts of the 01ld Empire, Lfrica and pnlaces
like that, and that it was about time that we hed a
Commissioner who was a Comnissioner in the United Xingdom.
Ind I think this was the first time in the history of the
Gibraltar Police that a Commissioner of Police came from a
United Kingdom Porce and not from a former Colonial or
ex-Colonial Territory. Lfter some little time here he
thought of this structure, thought of the way in which he
could re-organise the Police Force, waited until certain
events took place, no doubt, that is on the occasion of the
retirement of the Deputy Commissioner, and then it was that
the recommendations came. We looked at them on their
merits and on the explanation given, on the lines explaned
Dy the Honourable snd ILearned Attorney-=General, with
perhaps a little more detail since it was the Commissioncr
himself who answered the question. Now it was on that
basis, on the basis of a new look by a new man from the
United Kingdom looking at the cfficiency of the Force, and
on the basis of a re-structure of it: not on the basis of
a Division for the town and a Division for the Dockyard.

The increase in cost as stated here is £5,5 0, which is
1.4% of last year’s Personal Zmoluments, and anproximately
407 of the Force is required for the =ncilmlr'ql‘t;y, MOD, =y
accordingly, $255,000 in 76/77.

740N M D XIBZRRAS

The Honourable and Learned Chief Minister has not answared
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my question although I am grateful for all that information.

" 3ut what was the order, of events, There was a_ recomnend-
ation, he said, then 11 was considered by Council of

Ministers. I would like to know when - as the Honourable
Mr Canepe said = when the Working Party came into it.

HON A J CANEDRAL

The Working Party is constituted to look at the anslogue

of all departments and all staff involved in the current
wage negotiations. It went to them afterwards. The new
structure then went to them so that they would consider the
salaries that were appropriate to these grades on the hasis
of UK analogues.

- HON J BORSSLNO

Mr Speaker, is he saying that what the Working Party did -
I assume this is a Working Party of people whose salaries
are recommended by Morgan. im I right?

HON 4 J CLNEPA

Yes,

HON J BOSSANO

This Working Party, did they in fact say a Chief
Superintendent in UK gets so much, therefore the one in
Gibraltar should get 70% of that; and a Superintendent
#ets so much, or did they actually find out what are all
the duties of a Chief Superintendent and see whether thos~»
duties were covered by the work actually being done by the
Superintendent. |

HON A J CANEPL

I think these were looked at and compared. LAnd as nmy
Honourable Friend who hes more knowledge of the internal
workings of the Police than I have has explained, there

are compensating factors. Where perhaps on the basis of a
ratio Constables to and Inspector, say, a certain number of
Inspectors would be justified, there are these compensating
factors because of these other duties which it is
considered the Police Force are undertaking in Gibraltar

over and above what they would be expected to do in the UX,

]
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HON J BOSSANO

So that in fact what the Minister is saying is that if in
fact the Commissioney the old Commissioner, had not
produced this structure the Working Party would have come
up with the same conclusions as a result of looking at UK
analogues,; they would have discovered that the Station
Sergeant was in fact doing an Inspector’s work, and they
would have sugsested he should be paid an Inspectors wage.

HON A J CANEPA

Not necessarily, Mr Chairman. In any case a Station

Sergeant is I understand in the UK an obsolesent grade,
and what may have happened, and indeed what I imagine has
happened, is that in having a man upgraded from Station

Sergeant to Inspector, it could well be that the Working
Party has approved that grade as it were on the besis of

his taking on extra duties,; a re-allocation of duties hased
on a new structurec.

HON J BOSSANO

‘fell, can the Honourable the Attorney-General or the
Minister say what re-allocation of duties has there been in
this creation of four extra Inspectors from Station
Sergeants doing before, who does it now, what are the

Inspectors doing now, and who was doing that before.

HON ATTORNEY GENZR.LL

It is impossible to give a break down of what duties were

previously being done by Station Sergeants and are now
Belng done by Inspectors. :

HON J BOSSANO

‘fould the Honourable and Learned fAttorney-General agree
there would be a very peculiar situation if in fact there
are people who were Station Sergeents doing a narticular
job and are still doing the same job but now they are
called Inspectors. '
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HON ATTORNEY GENERAL

I would, K not agree with this.

HON J BOSSANO

He would not agree that it would be a peculiar situation if
that is what is happening.

MR SPEAKER

I think you are talking at cross purposes. Would you agrec
it would be a peculliar situation for a person to have becn
promoted Inspector doing exclusively the Jjob of a Station
Sergeant.

It may well be that it was a job which merited an Inshector
beforehand.

HON J BOSSANO

It could well be, Mr Chairman, that is precisely what I
postulated five minutes ago and I was told that that was

not the case. I said that the implications were if the
Working Party had looked at the existing structure and Ffound
everybody correctly graded, that if they had looked at the

0ld structure they would have presumably re-graded everybody
the same as the Commissioner. That the Commissioner has

done nothing, you know, that requires very much. I mean on

the basis of Scamp we would have come out with the existing
structure. That is the implication.

HON CHIEF MINISTER

I do not think that necessarily follows. It was a re-
structure of the whole set-up of the Police, not in resnect

of particular individuals in order to benefit more by Scamn
or anything like that. In removing it from an old set-up
into two Divisions, Territorial and Headguarters and the
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hol h llocation of duties was re-shuffled, and it
ysoagagﬁs% %hgt fgctor, I imagine, that the Worklﬁg Party

has looked at it.

Ls far as we are concerned - this I want to make quite
clear - as far as we were concerned, when. the recommend-
ations were made we looked at them on the basis of what
the Commnissioner of Police thought the best for Gibraltar
and related in anyway to Scamp. This came later.

HON J BOSSANO

Well, this is precisely what puzzles me, Mr Chairman.
3efore Scamp we used to look at the posts and at the grad-
ings of people according to internal relativities and
internal needs: after Scamp we do it by using as a model
UK relativities. Now it so -hapnens that the people who
did the exercise before Scamp came up with exactly the same
answer as the people who looked at it after Scamp. And
this is part of the pattern that apilies to the 1,700 non-
industrials that we have got. We heve 1,700 non-
industrials, and this Working Party that has looked at
them have found that everyone of them is correctly graded
on the basis of UK, and they have found that none of the
industrials are correctly graded.

HON A J CLNEPA

No, Sir, that is not correct, and I can mention two casecs.
One of them was mentioned yesterday by my Honourable

Friend and that was the Experienced Teachers who were down-
graded to an Unqualified status because in the United

‘Kingdom there is no such thing.

The other one that I can mention that comes to mind
immediately are the Senior Titulars. That is another
problem, where they have been down-graded to HEO, Higher
Executive Officer. So the Honourable Gentleman is wrong.

HON M D XIBIZRRLS
Mr Chairman, obviously this also applies, since the Working

Party was, if I understand the sequence of events correctly,
presented with a fait acompli. Here is an Inspector . o
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HON A J CANERA <:>

Mr Chairman, the Commissioner devised a structure and they
looked at the grade. The only innovation here is thet
you have got a Chief Superintendent. Previously you . -

MR SPRAKER

No, I think we must be careful about this. It so happens
that the re-structuring of the Police took place very ncar

Scamp it seems, by the sequence of events. If the
re=-structuring had taken place a year before perhaps this
argument would not be taking place. The assurance that

heg been given by Government is that one bears no relation
to the other, The Committee found itself with a structure
whilch had been re-organised in the immediate past, and

therefore they were now making the comparison. That is the

way [ understand it,

HON M D XIBERRAS

Mr Speaker, I think you are absolutely right in clarifying

the matter in that way, but the point I am making is that
Sir, well, could I ask this question: has any other major
restructuring in any other Government Department talken place
since the formation of the Working Party? Because it was

after all the decision of the Govermment which created the
new structure.

MR SPEAKZER

Perhaps I have to establigsh, before you answer that question,
whether the re-structuring took place before or after the
formation of the Working Party.

HON 4 J CLNZPA

The re-structuring took place on the recommendation of the
Commissioner.

MR SPEAKER

This was in December.
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HON & J CLNEPA

He left in December but he had left his recommendations . .

MR SPEAXER

No, your question that was asked in November. Your

question was asked in the meeting of the 25th of November
- d9rs. ‘

HON M D XIBERRLS

It may have been, Sir, because the Honourable and Learned
tne Attorney General mentioned December as the date of
‘the L ] o o o

HON ATTORNEY GENSRAL

1l said that the rc-organisation had been completed in
Defember.

HON M D XIBERRLC
Completed in December

Then, Mr Chairman, the Government agreed to this re-
organisation which would have considerable implications
as regards the way of Working Party shortly before the

formation of the Working Party. Am I right in saying
hat?

HON £ J CLNEPA

I forget what the dates were, Mr Chairman, but my
recollection is that the restrmcture was put to Council
of Ministers sometime in December and the Working Party
was later on, definitely because the Scamp Report wes

published in August.
HON J BOSSANO

The recommendations of Scamp;‘according to the Morgan
Report, was made public in July 1975, and when Mr Morgan

i
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came in October the Working Party had already equated
Scale 7 posts with SCO’s. So the Working Party had
already taken some decislons. Well that is what Morgan
said, it is not the only thing that is inaccurate in
Morgan.

HON A J CANEPA
liorgan was here for about two months or ten weeks. I

would not be certain that when lorgan arrived in Gibraltar
already that equation had been made.

fell the equation with SCO’“s had already been made accord-
ing to Morgan when he arrived.

HON A J CANEPA

Could be

HON J BOSSANO

Now if in fact « o o

HON A J CANEPA

The SCO’s were considered well before the Police,

HON J BOSSANO

But in fact the sequence of events is that then a policy
decision to implement was taken by Council of Ministers

in the Summer, but in fact before that decision was put

into practise the Working Party looked at it. Is that

right? So that in fact it was not a fait accompli for

the Working Party.

HON 4 J§ CANTPA T

Before the structure? The Working Party has nothing to
do with any departmentzl structures involving non-
industrials or industrisls,

[
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MR SPEAXTR

No, no, no. That Mr Bossano has said is that the policy
decislon taken in June, the implementations of the
restructure of the Police took place after the Working
Party was formed.

HON J 308SANO

That is what it appears to me Mr Chairman, that although
the House has veen presented with a fait acompli the
Working Party fortunately was not. So that in fact the
Yorking Party, had they found that one of these grades did
not cquate with a UK grade, it was in time to recommend

to the Governmont their views.before the promotions took
place. That is what I am saying. Once the promotions
took.place there was little that one could do about it.

HON A J CANEPL

Oh well, a different salary could have applied to that
particular post,. ,

HON MAJOR R J PELIZA

I would very much like to come into this, Mr Chairman,
because we had been told - this is as I see it - a
Commissioner of Police here in Gibraltar thought that
perhaps there had to be a change to the structure, and,

therefore, the changes were carried out and we had to accept
it and pay for it.

The amount 1nvolved is £5,500 and in fact when Scamp comes
in the figure will probably rise considerably and the
difference may be much greater, but whether it is £5,000,
£10,000, one penny, I think it is essential before I
aparove the vote to know why this was carried. That is
Gibraltar going to gain from this re-structuring. This
has not been told to us by the Honourable and Learned the
Attorney-General. All he says is that the Commissioner

of Police camc here and said we want to change this. But
he did not say what were the bcenefits. Are they going to
catch more thieves? Is that the answer? Are we going to
see more dogs without muzzles in the streets? That 1s
going to be the gain out of this re-organisation. I
would very much like to hear the Honourable and Learned the
Ltiorney~General tell wg in plain language, so that every-
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body here as well as the man in the street knows what are
the gains to be derived from this re-structuring, because
as far as I know in the past few years, for many ysars back,
the Police have given an excellent service to Gibraltar
with the existing structure. Thy suddenly the change. Is
it not better to leave well gslone, unle there is something
wrong with it. :

If there is something wrong with the Force then we want to
hear about it, and when we hear about what is going wrongs,
and what is going to be put right, then I will most willing-
ly vote the extra £5,000, or £10,000 if that is nceded. 3ut
I am not prepared to say yes because one Commissioner of
Police came here and said he wanted a change; "I want nore
Chiefs and less Indians,. Although it is very difficult

to find the Indians.

Cduld I have an answer, please,

HON ATTORNEY GENERAL

Yes,  In the opinion of a competent Police Officer the
re-organisation of the Force would act to the benefit of
Gibraltar. Ls the Honouravle and Gallant Member has

sald Gibraltar has a good Police Force, and on that I would
second him every single time, but it is a PForce that some=-
times get more kicks thana . « « o« o But it isno good
sitting back complacently; and if an officer, an experienced
officer, says: "I think we can do better out of the mnterial

we have got and produce a more effective Force, then onec
accepts his advice. 3ecause he has been a Policeman all

his life, and he knows what he is talking about.

HON MALJOR R J PELIZA

Well, I am glad to hear that, but what I would like to know
is what other results are we going to see.  Are we going
to see a decrease in the crime rate? What is it that we
are golng to see? That is what I would like the Attorney-
General to tell us because surcly, when the Commigsioner of
Police made his rccommendations he could not possibly have
said - I certainly could not have taken that for an answer”:
I am a competent offiger. Therefore, I am going to make
this restructurce; thig is going to procduce certain results
in Gibraltar." "Ohy no, Sir," I would hsve:told him,
"that is very good, but you tell me now swheré you think

the improvements are going to be.” If he had told ne,
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"If we do this we shall have fewer crimes here, we shall
have fewer robberies", then I would have accented his
contentions, If he had convinced me I.would have said:
"Yes, I will vote the money, and we shall see the results"
3ut just because this gentleman is a competent officer,

in any other sense, however competent the person may be, I
think the final decision must come from the pedple who vote
the money, cannot Jjust accept « o + o

With all due respect, Mr Chairman, the Honburable and
Learned the Attorney General has made a very general

- statement. Of course I know that this was suggested by a

competent officer, because if he had not been a competent
officer who would not have been the Chief of Police, I

~ hope he would not have been the Chief of Police! I do

not know how long he was here, whether he was here for three
months or three years, I accept that the man should make the
recommendations is the competent officer, but what I do not
agrece 1is that this House must accept blindly a recommendation
of a competent officer without stating where the

improvements are going to be seen. If the Honourable and
Learned the Attorney General can now stand up and tell me

e o [ ) L4

MR SPEAKER

- Noy, no, I have called you to order. The sequence of events

is very very clear. A competent officer made recommendatic:.

the recommendations were put before the Council of Ministers,
they must have asked the question, and it is their decision

whether to follow the policy or not. What you are

entitled to ask the Government is whether they arec
satisfied that they have taken the right decision. But we

m?gt not question further than that. That would be out of
order.

HON MAJOR R J PELIZA

Mr Speaker, of course I know they have accepted it. If

they had not accepted it I do ngt suppose they would have
drought it here at all! e

7

2



362
MR SPEAKER <:)
No, no, what I am telling you is that you are entitled to
guestion the Govermment as to whether they have followed
the right policy in implementing the recomiendations.
What 1t is not pertinent to question in this particular
context is the ability or the capability, or the right of
the Commissioner of Police t0 have made the recommendations.

- HON MAJOR R J PELIZA

I am not guestioning the competence of the Commissioner
of Police at all: what I am questioning is the inability
of the House 1o make a calculated, a reasonable decision
without knowing what gains we were going to get from the
money we are voting. This is a recommendation for the
competent authority.

MR SPEAKER

Yes, that is why we are going round in cireles. What you

are entitled to ask the Govermment is to tell us what werec
their decisions and on what basis these decisions were taken.

HON MAJOR R J PELI%ZA

This is exactly what I am trying to extract from the
Lttorney-General, Mr Chairman, i he can tell me where
‘are the benefits coming from, where we are going to see the

improvements:: for example these changes are going to be
carried out because then there will be fewer drug addicts

in the streets of Gibraltar; there will be fewer robberies
in our shops.

MR SPEAKER

Let us not try and guess.

HON MiJOR R J PELIZA

If he could tell me how this is going to bring this about
then of course I wil} willingly accept the change, but to

accept changes which ere costing us more money simply on s
recaomnendation for whicli we do not know the reasons, then
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I think this is not carrying out our proper job in this
Houseo,

HON CHI®EF MINISTER

Mr Chairman, [ sald that when the matter came: before
Council of Ministers, we questioned the Commissioner at
greater lengths than we are being questioned now. Tven
that did not-include the question of how many more pceople
are going to be had up for drugs, or how many more Aogs
without muzzles you are going to impound.

That did not seem to me the kind of question you ask a
Commissioner when he suggests that there should be a new
structure.

What the Council of Ministers was satisfied, in a rsther
specialised department, it is not an administrative
departiment or a quosi-administrative department on which
we have much more experienced advice from others, in _
addition to the head of the department, the Tstablishment
Officer for example, who advises on these things, this 1s
a more specialised matter. We were quite satisfied,
having regard to the explanations given, that this wes =2
re-structure that would look after various heads of crime
prevention, and various heads of pursuing certein aspccts
of life which were rather neglected. And we, in our
judgement were satisfied that this restructure, which
spread out the power which had been previously exercised,
concentrated in one building here, and would consequently
be much more efficient than what was there before.

It remains to be seen whether that will be the case or not;
1t would have remained to be seen whether we had asked the
question that the Honourable lMajor Peliza has suggested we
might have asxed. Whether the result of the restructure
Produced more arrests, and prevented more thefts remains to
De seen. So in fact the questions that we put were not

of that particular identifiable nature but they were
directed towards crime prevention and the better use of the

available material in the Forob for the better use of the
Police Force.

A satisfactory answer was given on that by the Commissioner

after considerable amount Of cross examination by members
in Council of Ministens. =

e may be wrong in cur judgem@nﬁb only time will tell, and

..
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this may I say is not the first time that there has been
re=shuffle and re-structure of ranks in the Forces. I

remember three or four years ago there was something else
done in which a number of pcople were promoted and there

seemed to De more generals than soldiers and so on!

HON M D XIBTRRALS

This time you have gone a step further.

HON CHI1EF MINISTER
We may heve gone a step further; but what I say is thail

this is not the first time that the PForce has been
restructured because mention wad made before that we hava

had the Police Force for a long time and it has becn
working well, Of coursce it has been working well, we have
had changes from time to time and this is one of them.

HON J BOSSANO

Mr Chairman, could I ask when the new Commissioner arrived
and when he started his study and how long he took to
complete it, to arrive at these proposals.

MR SPEAKER

- Not the new Commissioner, the last Commissioner.

HON J BOSSANO

The last Commissioner, yes.

HON CHIZF MINISTER

It is very difficult to speak from memory, Sir, but the
Commissioner arwyived in January 1975. He was here just

Over a year. Hc came fopy a longer period but for reasons
0f health and cther reasons he had to go, particularly for
reasons of his wife’s heal}th. She was not well in

Gibraltar and had to leava,

He obviously started to loask'at the structure from the day
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he arrived, I imagine. = When he came he was certainly -
whatever may have said of it, I am not here to defend

him, his judgement seemed to me a considered judgement.
When he came, he had already been here five or six months,
cnough time, if he had experience as a head of other
Police Porces, to gauge what he thought, in his judgement,

at the time when he was thinking of staying here for a

. longer period that he should implement the changes. That

is as far as I can go.

HON J BOSSANO

The fact is, Mr Chairman, that we now find ourselves with

a much more expensive Police Force as a result of the
Government having accepted the recommendations of a

Commissioner whose knowledge and experience of Gibraltar
and its Police Force was, at the time when the Government
took its decision, at the most six months.

They took their decision in the summer, the man arrived in
January. The first thing he realised when he got off the
piace was thet the Police was responsible for immigration
because they must have checked his passport! - And from
th:n on he started studying them!!! :

HON MAJOR R J PELIZA

Mr Chairman, I cannot accept the explaﬁation'givén by the
Chief Minister at all. I know we cannot go on for ever

~like this, but what I am trying to say is that it is no

good generalising and saying: well he said it was alright,
and, therefore, we accepted it.  There are different

departments obviously under which they thought they should
have an Inspector, and if they thought they needed another
Inspector in the CID it must have been because the number

‘there could not cope with the crime rate at the time. And,

therefore, it is reasonable to expect that if that has been

added, that the answer will be that more thieves will be
caught and that would deter others. That is the sort of

explanation I want to hear.

HON M D XIBERRAS

There is one more point, Mr Chairman, and that is that
Obviously this is a major re-organisation that we have becn
talking about. I cannot recall, whatever the Chief
Minister says, a similar or comparable re-organisation in
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the Police Force in the last four or five years, and I was
wondering « o o o

I asked a question, to illustrate it, about the House of
Lssembly earlier on, we were talking in terms of one
Stenographer now, and here we are accedting a Criterion
for the Police Force which I do not know whether it is
£oing to be to other departments. Now I am sure every
other departments can make a case for a similar order of
promotions. So my question is o « o o

MR SPEAKER

Yes, but that will come in the general debate.

HON M D X1BERRAS

iy question is, in taking this decision, did Honourable
Members opposite, or Council of Ministers, or the
Honourable and Learned the Attorney-General, bear in mind
the repercussions and that cleims which might be made on
the Govermment from almost every department of Governrneant.
Do they think that this policy can be equitably applied
throughout the other departments?

HON CHIGF MINISTER

wWell, when you take any decision you always consider
whether it is going to have repercussions or not, and you
have to carry the responsibility for doing so. It has hed
no repercussions from any other departments so far as
claims for re-organisation is concernéd at all, And inso-
far as the Stenographer for this House is concerned,

Mr Cheairman, you have not asked for one yet, otherwise

you would have been given one, or we could find one for
you,

HON P J ISOLA

Mr Chairmen, we were told that the appointment was made on
the recommendations of a competent officer. Am I right
in thinking that one of the reasons why the competent
officer left was because other recommendaticnus of his were
not accepted by the Govermnment.

!
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MR SPEAKER

You do not have to answer if you do not want to,.

HON CHIEF MINISTER

Not at all.

HON W M ISOLA

I entirely echo the words of Her Majesty’s Attorney-
General when he says that we have a very good Police Force,
and it is in this spirit that I would like to get an
assurance from Her Majesty’'s Attorney-General that the
Police are not being unduly overburdened working overtime.
I say this because I note that under item 19 . . . &

MR SPEAXER

Just one moment, we have been talking and you are entitled
to ask item by item now, but let us not jump from one to
the other. :

HON W M ISOLA

Mr Speaker, I thought we had finished with the other one.

KR SPELKER

No, no, no. I am going to be very careful on this onse.

HON W M ISOLA

I thought we had talked enough about the other one.

HON J 30SSANO

lir Spesker, the Honourable and Learned the Attorney-
General sald thet the new Inspector had come up from the

ranx of Station Sergeant. Is that right?
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MR SPEAKER

That is correct.

HON ATTORNEY=-GENERAL

ind Sergeants,

HON J 30SSANO

He said the number of Station Sergeants that there were

2reviously and he said that the; were now abolished. Can
he say the number that there were previously. Is it that

soime people have been made up to iInspectors and others
have been downgraded to Sergeants, or what?

HON LTTORNTY-GENIRAL

Certainly there have been no downgradings.

HON J BOSSANO

Well can the Honourable Member say, for example, how many
Station Sergeants we have got nows.

iR SPELKER

‘e have no Station Sergeants as a posts: we have Station
Sergeants doing the work of Sergeants.

HON J BOSSLNO

3ut presumably we are paying them as Station Sergeants,
even if we are not employing them as Station Sergeants.

MR SPEAXER

Right, we will go down to the other itemn.

HON M D XIBERRAS

One more question. Did the Commissioner not leave
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Gibraltar before the promotions were actually came out?

HON ATTORNEY-GENERAL

AT

NOo

HON J BOSSANO

Mr Chairman, could the Honourable Member comment on the
fact that in January or February this year we have lost

7 meabers from the Police Force between Sergeants and
Constables? Does he think that this is in any wqy

connected with the rb—organlsatlon9

HON ATTORNEY-~GENER..L

I do not know the reasons why these particular officers
left. I believe that four left on medical grounds. I
have no reason to believe that the others left because

of the new structure. There is always quite a considerable
turnover in the Police. Last year I think there were 33,

- Yes 29 left the Force other than on retirement: either
resignation, medlcally unfit, or had their service
termlnated.

HON J BOSSLNO

Could I ask the Honourable Member whether he can give us

a figure of the estimated cost based on the new rates of
Jay which I understand have already been put to the Police

Force and accepted by the Police Force.

MR SPTAKER

That would be fortuitous. I will not object if the
answer is available,

HON FINANCIAL 4ND DEVELOPMENT SECRETARY

The answer Mr Chairman is "No" Sir.
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HON J 30SSANO

What, the Honourable Member does not know or he does not
want to give the answer?

HON PINANCIAL AND DEVELOPMENT SECRET.RY

The answer Mr Chairman is "fo™ Sir.

HON J BOSSANO

No, to which, Mr Chairman. I want to know wh~ther he
refuses to give me the answer.

MR SPIAKER

Well, ask the question again and then you will see.

HON J 30SSANO
Well, I would like the Financial and Development Secretary

to say whether he is refusing to provide the House with

what he knows the Police Porce is going to cost us in 75/77,
or whether in fact he does not know whet the Police Force

is going to cost in 76/77, in spite of the fact that new
wages have been offered and accented.

HON FINANCIAL AND DEVELOPMENT SECRITARY

1 do not know, Sir.

HON J BOSSANO

I see. Will he be willing to give the answer when he
finds the information out?

HON FINANCIAL LND DEVELOPMENT SECRETARY

Yes, Sir, but he will be waiting a long time,

HON J BOSSANO

The answer is, yes.
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MR SPEAXER
The answer is, yes, when he hés it.
HON J 308SSANO
Could I ask the Honourable Member how it is that the

revised Estimates he has produced for this ye»r if no
different from the approved estimates in spite of the fact

A that the promotions have already taken place?

HON CHIEF MINISTER

There are no revised estimates.

HON J BOSSANO

Yes there are Mr Chairman, they are at the bottom of the
column: &£392,170. Is it Mr Chairman, that when we

approved the Zstimates in March of last year we apnroved
sufficient funds for the promotions that have already

taken place. If we did not then the House should be told
that it is going to cost more money. This is why they
produce revised estimates. s

HON CHIEF MINISTER

Mr Chairman, in all the other Heads of personal emoluments,
if you look at page 40 Port, the revised cstimate and the
approved estimate is the same. It is just a repetition
unless there is something . « o &

HON J BOSSANO

But there is something, Mr Chairman. In fact therec are

lots of things. There are four more Inspectors; there
are two Chief Inspectors; +there is one Superintendent;
and there are two Chief Superintendents. It is the sort
of things / / not there this time last year.

that were

MR SPEAKER

No, no, the only difference is one -Chief and twn Chief
Superintendents, but there is one Superintendent less,
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and there are two Audio Typists more and one Clerical
Assistant.
HON J BOSSANO

No, Mr Chairman, therce are two Chief Superintendents end
there was none in 75/76 establishment, but althoush . . .

MR SPEAKER

There is not a Deputy Commissioner.

HON J BOSSLNO

Well, alright, there is a saving there of a Deputy
Commissioner in the course of last year.

MR SPEAKER

Right, we will get down to itemise the thing. I would
like to call items; Item 1, any questions from anyone?
Item 23 Item 3; Item 45 5; 65 7; 5 9; 10; 11; 12,

HON P J ISOLA

Two Audioc Typists. Is this to do with the new
structuring and re-organisation?

HON CHIEF MINISTER

One Btenographer left . . . »

HON P J ISOLA

Yes, I know but has the dropping of a Stenographer and
his or her replaccment by two Audio Typists is to do with
the re-organisation as well.

HON ATTERNERAGENERAL

I imagine, Sir. I do not know what the exact duties of
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the two fudio-Typists are.

MR SPEAKER

Item 13,

HON MISS C 4NES

I see there were none last year and none this year. Is
it that the Police are finding it difficult to recruilt
Police Cadets, either male or femele in th<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>