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The Police Act 2006 (the “Act”) sets out the responsibilities and powers of the Gibraltar Police
Authority (hereinafter, the “Authority”). Section 8 of the Act requires the Authority to produce an
annual Policing Plan for the Royal Gibraltar Police (the “RGP”) setting targets to support level
objectives and priorities of policing for each calendar year commencing on 1* April. The Plan for the
year ended 31 March 2016 was prepared and approved by the Authority in March 2015.

The Policing Plan reflects both the priorities of the Governor in respect of those aspects of policing for
which he is responsible and, the priorities of the Government in relation to policing as indicated to the
Authority by the Chief Minister. The Commissioner of Police is also consulted by the Authority when
preparing each annual Policing Plan. Each Policing Plan is generally based on the level of financial and
human resources that are likely to be made available to the RGP by the Government for the forthcoming
year.

The Policing Plan for the year ended 31 March 2016 also took into account the responses received from
the general public to the public consultation questionnaire undertaken by the Authority during the
course of December 2014 and January 2015. The Authority is particularly pleased to note that in a
subsequent public consultation carried out in December 2015, approximately three-quarters of all
respondents agreed with all of the policing priorities set out in the 2015/2016 Policing Plan.

Section 10 of the Act requires the Authority to produce an Annual Report setting out the extent to which
the RGP has fulfilled the annual Policing Plan for the previous year. This is the Annual Report which
relates to the RGP’s Policing Plan for the year ended 31 March 2016.

The RGP has provided the Authority with its assessment of how it has performed during the year ended
31 March 2016 (included as Appendix A to this report), together with a summary of crime statistics for
the year to which this report relates.

PARTICULAR MATTERS OF NOTE IN THE YEAR UNDER REVIEW

The main initiatives the RGP has been involved in during the policing year ended 31 March 2016 are
as follows:



THE RGP’S ASSESSMENT OF ITS PERFORMANCE

The RGP’s assessment of its own performance is reproduced in full in the Appendix to this Annual
Report. It sets out, in detail, the performance of the RGP as assessed by the Senior Management Team
in relation to the five areas of priority set out in the Policing Plan 2015/2016.

The Assessment is followed by statistics for the year under review, at pages 38 to 53 of the Appendix.

THE GPA’S ASSESSMENT OF THE RGP’S PERFORMANCE

The following commentary highlights some of the significant issues which the RGP self-assessment
reveals.

Achievement of targets:

The Policing Plan tasked the RGP with a total of 47 targets. The attached report provides evidence that:
36 targets have been met;

7 targets are work-in-progress;

4 targets have not been met.

These were set within 7 areas of priority which were as follows:
Security (7 targets met, 1 targets in progress) :

Given the continued threat of terrorism present in today’s society, the Authority required the RGP to
maintain its focus on taking a leading role in ensuring Gibraltar is prepared to deal with any potential
threat that may emanate by strengthening their intelligence gathering, assessing the preparedness of
potential targets for terrorists, promoting awareness, ensuring the visible presence of officers in key
areas and actively engaging in all local initiatives with other relevant agencies.

The RGP has met all the targets under its control continuing to enhance its intelligence gathering
capabilities through the dedicated Force Intelligence Unit set up last year which will be significantly
augmented following the implementation of the Cyclops Intelligence Module next year. The RGP
continues to take a leading role in the Gibraltar Security Council which has been revamped and extended
to include additional stakeholders as well as continuing to develop its external network in the area of
counter terrorism both in the surrounding area and in the UK.

The RGP has created security patrol matrices to ensure optimum deployment of officers across Gibraltar
including BGTW. It has delivered 86 awareness presentations and carried out 7 counter terrorism
security advisor surveys in the year.

Regulation of Investigatory Powers Act (RIPA) and Counter Terrorism legislation is drafted and
awaiting enactment.

Tackling crime (11 targets met):

Gibraltar continues to be a relatively safe jurisdiction and a significant objective of the RGP is to keep
it that way through its focus on crime prevention through timely awareness and education initiatives
using all available communication platforms, neighbourhood policing and visibility patrols.
Nevertheless, once crime does occur, the Authority expects the RGP to be sensitive to victims of crime,
particularly vulnerable victims, and maximise detection rates through intelligence led policing.



During the year under review, there has been a decrease in the level of overall crime from 3,603 reports
in 2014/15 to 3,246 reports in the current year. However the detection rates have fallen from 57% last
year to 49% this year, although the RGP believes that the extended bail periods currently being allocated
as a result of the Criminal Procedure and Evidence Act 2011 means it is taking longer to record crimes
as detected and is therefore adversely affecting this figure.

Under Operation GibWatch, the RGP has provided many awareness initiatives during the year. Its social
media interactions continue to be a popular platform to interact with the public and awareness surveys
and presentations have been carried out at various locations and in the local schools.

The focus on victims of crime has continued to increase, with 625 visits having been made during the
year as well as 411 visits to vulnerable adults.

The annual public survey carried out by the GPA continues to show that the public considers that the
supply and misuse of drugs is still a major problem in Gibraltar and the policing plan tasks the RGP
with maintaining or increasing the level of intelligence led targeted operations to deal with Drug
Trafficking offences and ensure that Gibraltar becomes a difficult place for drug traffickers to do
business. The RGP has carried out a total of 21 serious crime and drug trafficking operations during the
period under review and has dealt with a total of 65 drugs trafficking offences with four financial
investigations arising from these. In addition the RGP has provided 62 presentations on the dangers of
drug misuse and continues to organise the mini-Olympiad and other anti-drug themed events.

3. Community at the cenire of policing (3 targets met, 2 targets not met):

Community policing which has at its heart a focus on neighbourhood policing and officer visibility
primarily through foot patrols is heavy on resources and falls down the priority list when demands of a
more urgent nature arise. Unfortunately, as a result of limited resources in the face of increasing
demands for its services, the RGP has been unable to maintain a strong focus on neighbourhood policing
and has failed to increase foot patrols as required by the policing plan. Whilst the RGP, through its
intelligence led policing and the commitment of its officers is still able to effectively police Gibraltar,
as demonstrated by the continued low levels of crime, the limited resources do not allow them to
develop the community side of policing which results in the public becoming increasingly dissatisfied
with the services provided by the RGP as shown by the results of the GPA’s public survey carried out
early in 2016. Having said this, substantiated complaints against police officers as investigated by the
Police Complaints Board continues to be very low.

The RGP has been able to continue its drive to stamp out anti-social behaviour in areas where this is
prevalent and 6 ASB specific operations have been carried out and 1 Anti-Social Behaviour Order has
been applied for and is in the judicial system.

The RGP has still not introduced the feedback forms requested in the Policing Plan as a mechanism for
stakeholders to provide direct feedback on their experience of the services received from the RGP.
These forms are an excellent initiative to promptly gauge the public’s view of the RGP’s performance
on a timely basis and the GPA will require the RGP to introduce these forms in the next policing year
without fail.

The RGP continues to develop joint initiatives with partner agencies and relevant bodies and during the
year signed a Memorandum of Understanding with the Youth Service that provides a blueprint for the
joined up working and strategic direction the Youth Service and the RGP will pursue. In addition a
Memorandum of Understanding with the GFA and GFLA are in their final stages of development.

4. Roads policing (3 targets met):



Operation Roadwatch continues to provide effective results and is still the RGP’s main focus in this
area. Statistics continue to show a decrease in serious traffic accidents.

However, traffic management and fluidity in Gibraltar’s heavily congested roads is still a source of
frustration for the public and although many times the issues are outside the RGP’s control, the public
perception as shown by the GPA public survey is that the public is not satisfied with the RGP policing
of our roads. The RGP needs to work harder to influence public perception in this regard.

The RGP have used social media effectively to raise awareness of safe driving practices and have
conducted two year round campaigns running in parallel with each other i.e. Don’t Drink and Drive
and Don’t Text and Drive which seem to resonate with the public.

Professional Service Delivery (6 targets met, 2 targets in progress and 1 target not met):

As a result of increasing demands on the force not immediately matched by an increase in resources, it
is important that the RGP continually reassess its policies and procedures, its human resources
requirements and the structure of the force. During the year the RGP has completed a complete review
of its policies and procedures and developed a formal programme to update this. A Human Resource
Audit, supported by an independent study conducted by a UK consultant styled Working Time
Solutions, was submitted to Government in 2014. The HMIC inspection further identified the need for
additional resources if levels of service were to be maintained. The Authority is concerned that desired
levels of service will be increasingly difficult to achieve with present resources and urges Government
to give this review of resources high priority.

On the back of its Investors in People award, the RGP continues to focus on its workforce, having
introduced new initiatives to improve communication with its officers and a new Continuous Personal
Review System is being implemented which will increase the emphasis on learning and development
and supersedes the current Appraisal System. Investment in training continues with the RGP looking
to incorporate dedicated Training Days [2 in every ten-week cycle] in a new shift pattern that will also
address work life balances.

The Authority tasked the RGP with promoting healthy practices and wellbeing amongst its officers. As
a result the RGP has instigated a smoke free policy, to encourage staff to give up smoking, negotiated
corporate discounts at local gyms and is developing a voluntary minimum fitness programme amongst
its officers. The compulsory drug screening programme that the Authority was keen to see the RGP
introduce has not been funded by Government and therefore has not been implemented. The Authority
will continue to press Government to support this important initiative.

Public Protection (4 targets met, 3 targets in progress and 1 target not met):

The Authority required the RGP to take a proactive and leading role with partner agencies and other
stake holders both in Gibraltar and internationally in developing and implementing initiatives to protect
the individual, particular, vulnerable persons and minors. This continues to work effectively although
some of the initiatives are still in the early stages of development, for example the Gibraltar Public
Protection Panel (GPPP), a multi-agency forum designed to coordinate responses in this area and in
which the RGP will play a key role.

During the period under review the RGP has conducted 625 Victims of Crime visits and 411 Vulnerable
Adult visits. In addition it has performed 22 risk assessments of registered sex offenders and 49
management visits. There has been only 1 instance of a registered sex offender re-offending in the year.



7. Communication (2 targets met, 1 target not met):

The RGP has been extremely active in online and traditional media in the year, despite not having been
able to obtain the support of Government for the recruitment of a dedicated media and communications
officer. They have established a Communications Forum to strategically plan how, what and when the
RGP communicates internally and externally in order to maximise dialogue within both spheres. During
the period under review the RGP issued/posted 107 press releases and 1508 tweets from the @RGPolice
twitter handle. They have 7794 followers on Twitter and over 5991 ‘Likes’ on their Facebook page.

THE WORK OF THE RGP

The RGP has many responsibilities seldom found in a Force this size. This places a huge pressure on
necessarily limited resources and forces the RGP to continually struggle to prioritise initiatives. To
provide an idea of the work of the RGP, some of the more notable cases that the RGP has been involved
in during the year are set out in pages 25 to 29 in the Appendix.

In addition, the RGP receives many expressions of appreciation during the year. A selection of these is
included in pages 30 to 37 of the Appendix.
FUTURE POLICING PLAN

The Policing Plan for 2016/2017 has been developed by the Authority and was presented to Parliament
in October 2016. A copy of the may be found on the GPA website at www.gpa.gi.
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Legend:

Target achieved

Target in progress

Target not achieved

List of Abbreviations

HMGoG
GPA
PCB
RGP
ART
NPT
SLO

CID
PPU
NDM
NIM
TTG
SCTG
SSDR
DEU
AFO
RTC
BGTW
CPEA
IiLm
GDP
CTSA
MACP
GSC
ExCoGSC
CNI
MOSOVO

HM Government of Gibraltar

Gibraltar Police Authority

Police Complaints’ Board

Royal Gibraltar Police

Area Response Team

Neighbourhood Policing Team

School Liaison Officer

Criminal investigations Department
Public Protection Unit

National Decision Making Model

National Intelligence Model

Tactical Tasking and Coordination Group
Strategic Coordination and Tasking Group
Stop, Search, Detain and Release
Dynamic Entry Unit

Authorised Firearms Officer

Road Traffic Collision

British Gibraltar Territorial Waters
Criminal Procedure and Evidence Act
Institute of Leadership and Management
Gibraltar Defence Police

Counter Terrorism Security Advisor
Military Aid to the Civil Power

Gibraltar Security Council

Gibraltar Security Council (Executive Committee)
Critical National Infrastructure
Management of Sex Offender & Violent Offender Group
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IN GREATER DETAIL

Priority Target Status
Security 1(a)
1(b)
1{c)
1(d)
1(e)
1(f)
1(g)
1(h)
2(a)
2(b)
2(c)
2(d)
2(e)
2(f)
2(g)
2(h)
2(i)
2(j)
2(k)
3(a)
3(b)
3(c)
3(d)
3(e)
4(a)
4(b)
4(c)
5(a)
5(b)
5(c)
5(d)
5(e)
5(f)
5(g)
5(h)
5(i)
6(a)
6(b)
6(c)
6(d)
6(e)
6(f)
6(g)
6(h)
L Communication 7(a)
7(b)
7(c)

Tackling Crime

Community at the centre of policing

| Roads Policing

[ Professional Service Delivery

Public Protection




Policing Priority: Security
1 (a) - The RGP will continue to operate the National Intelligence Model

The RGP’s business is governed by the National Intelligence Model (NIM), the embodiment of which
is the Strategic Threat and Risk Assessment (STRA). This document identifies external and internal
threats, assesses the risk and thus enables the RGP to make the best use of its resources and
deployments. This document does not only deal with operational matters but also provides invaluable
information in respect of workforce planning, succession planning and resilience.

In addition to this the RGP continues to promote the value of the NIM and has launched an intelligence
awareness poster campaign both internally and with the general public. The creation of the dedicated
Force Intelligence Unit continues to pay dividends and their capabilities will be significantly
augmented following the implementation of the Cyclops Intelligence Module in the forthcoming
policing year.

For this reason, we assess that we have fully discharged this objective.

1 (b) — Maintain and enhance partnerships with key strategic stakeholders
Locally

The Gibraltar Security Council has been completely revamped and extended with the incorporation of
department deputies. This allows for greater joined up working and resilience in this crucial business
area. The GSC’s Executive Committee (ExCoGSC) has also been extended to include members from the
Gibraltar Fire and Rescue Service, the Gibraltar Ambulance Service and the GHA.

The RGP continues to form part of a consultative forum on e-borders, which has now been brought
into the remit of the ExCoGSC.

Externally

Work has progressed to link up further with the UK’s CT Network with regular attendance by the
Commissioner and Head of Intelligence at the National Counter Terrorism Policing Headquarters
(NCTPHQ) meetings. The RGP continues to strengthen its networking with the South East CT Unit and
further expanding and cementing its links with its Spanish and Portuguese counterparts.

At the tactical level, Special Branch continues to attend CT conferences and engage with their
counterparts. For the reasons pleaded above we believe we have fully discharged this objective.



1 (c) — Conduct Counter Terrorism Security surveys

Our Counter Terrorism Security Advisor (CTSA) has conducted a total of 7 CTSA surveys during the
period under review with further ones scheduled for 2016/17. To provide strategic direction this work
has been absorbed by the ExCoGSC. This will result in a rolling programme of surveys designed to
protect Gibraltar’s Critical National Infrastructure (CNI).

We assess this objective to have been fully discharged.

1 (d) — Conduct Security Awareness presentations

The RGP has delivered a total of 16 Project Citadel presentations and 70 CTSA presentations [including
STAY SAFE] as part of its rolling security awareness programme during the period under review.

We assess this objective to have been fully discharged.

1 (e) — Deploy officers to key areas including points of entry
1 (f) = Conduct intelligence led patrol activity on land and sea

Both these objectives are addressed in this rationale. We continue to work in collaboration with the
Borders and Coastguard Agency (BCA) and routinely deploy officers overtly and covertly at our points
of entry. Coverage at points of entry is 24/7 with cover extending to incorporate the Airport, Ferry
Terminal and Cruise Liner Terminal. Given the current Threat Level our response also mandates armed
coverage at these locations.

Security Patrol matrices have been designed to maximise our cover and deterrence across Gibraltar
and include its Territorial Waters. This patrol matrix, which is supported by the GDP, is based on a risk
assessment process and includes identified areas of Critical National Infrastructure and other locations
and/or events we assess are at potential risk. This patrol matrix provides for a 24/7 armed policing
capability. The patrol matrix is continuously under review and is adjusted in accordance with
intelligence/information received. It is true to say that GDP resource support is key to our coverage.

We therefore assess this objective to have been fully discharged.



1 (g) — Continue to review and test capabilities through training designed to challenge the RGP and
partners in the CT sphere

A CT Table Top exercise (TTX) was carried out in September 2015 involving other law enforcement
agencies and the military with a second conducted in March 2016. In addition, an in-house TTX testing
our response to a Marauding Terrorist Firearms Attack (MTFA) was held in November 2015.

A live exercise was carried out in December 2015 designed to test our response to an MTFA scenario.
This was conducted together with essential services and military colleagues. This is a rolling
programme of training events that is managed by the ExCoGSC and lessons learned are ploughed back
into the new training events, procurement of equipment, legislative programme etc. It is our intention
to have our exercises Quality Assured by colleagues at NCTPHQ.

We assess this objective to have been fully discharged.

1 (h) — Pursue the enactment of Regulation of Investigatory Powers Act (RIPA) and Counter
Terrorism legislation

RIPA legislation has already been drafted however it is yet to be enacted as Government is waiting for
a major review currently under way in the United Kingdom to take its course. It is understood that
once that is complete, Government will enact. RIPA will create resource implications for the RGP.

The draft CT legislation is currently with Government’s Law Draftsman. It is our understanding that
the final piece of work that needs to be completed are the Codes of Practice in relation to Stop and
Search Powers. It is also our understanding that this legislation is scheduled to be in place in Summer
2016.

Given the above and whilst beyond our immediate control we assess this objective as being a work in
progress.



Policing Priority: Tackling Crime
2 (a) — Reduce level of overall crime and reduce the likelihood of becoming a victim of crime

This objective goes to the core of the RGP’s primary role i.e. the prevention and detection of crime
and the protection of life and property. In order to achieve this objective, the RGP utilises all the means
at its disposal in terms of education, awareness and enforcement. Examples of enforcement are self-
evident and are contained in our enforcement statistics appended to this report.

Our prevention work takes many forms and ranges from talks delivered by our School Liaison Officers
on ‘Stranger Danger’ through Crime Prevention Surveys to formal presentations to specialised sectors
in our community on the dangers of a particular crime and how to avoid becoming a victim. All these
awareness campaigns fall under the banner of Operation GibWatch. This operation uses all
communication vehicles at the RGP’s disposal to disseminate crime prevention advice on myriad
issues.

The creation of a Business Advice Dissemination Network where crime prevention advice and
emerging crime trends are circulated through the Chamber of Commerce, GFSB, GACO etc. has also
helped in this regard.

2015/16 2014/15
Crime Reports 3246 3603
Detection Rate 49% 57%

There are two innovations in this year’s report relating to the reporting on crime figures. Both
innovations are designed to provide a more accurate picture of crime levels and crime detection rates
in Gibraltar.

Over the past several years we have issued ‘end of year’ detection rates upon submission of this report
in May/June however this has not taken account of the time lag created by the extended bail periods
currently being allocated to ensure we abide by the provisions of the Criminal Procedure and Evidence
Act 2011. By way of example, last year we reported a 57% detection rate for the policing year. The
final [and more accurate] detection rate arrived at once all the cases for the year 2014/15 had been
dealt with [November] rose to 62%. We have therefore decided to provide an interim figure in
May/June followed by a revised final figure in November, which we will publish separate to, but
coinciding with, this report.

The second innovation is concerned with separating the crime figures into two categories, (a)
Reported Crime and (b) Crime Reports arising from Police action. The first category relates to those
instances where members of the public make unsolicited reports of crime to police e.g. reports of
theft, criminal damage etc. The second category is solely concerned with those crime reports that are
recorded pursuant to police action e.g. possession of drugs, driving whilst over the prescribed limit
etc.

We believe that providing details of this categorisation in addition to the total crime figures, provides
a clearer picture of reported crime levels and one that is not affected by the crime reports that are
generated pursuant to police activity.



2015/16 2014/15
Crime Reports 3246 3603
Reported Crime 2258 2447
Crime Reports pursuant to Police action 988 1156

This simply deals with enforcement activity however our endeavours to reduce the likelihood of
becoming a victim of crime extend to the provision of crime prevention awareness advice and visits
to victims of crime and vulnerable persons. Figures in respect of these feature below in this segment
of the report.

Given that we have reduced the level of overall crime and therefore the likelihood of becoming a
victim of crime we assess this objective as having been achieved.

2 (b) — Promote respect for the Rule of Law

This is a fundamental cornerstone of our service delivery. To give effect to this we employ a number
of strategies and tools. There must however be a recognition that this is not only a policing issue but
rather a socio-cultural one, which the police service has a major responsibility towards addressing.
The emergence of Generations Y and Z present specific challenges that need to be addressed by the
police albeit as part of a group of major stakeholders such as educationalists, community leaders etc.

As part of its commitment to address this issue the RGP continues to deliver talks at schools promoting
the Rule of Law by our embedded SLOs. In addition, the Queen’s Peace is preserved on a daily basis
and at major public events through the effective use of intelligence led targeted patrol and
enforcement activity.

Given our continued reduction in Reported Crime and particularly with respect to Public Order
offences we assess this objective as achieved.

2 (c) - Engage and cooperate with local and international key strategic stakeholders

Continuous engagement and partnership working underpin much of the work carried out by the RGP.
We constantly endeavour to engage with key strategic stakeholders to tackle crime and security.

On the international front we enjoy good relationships with UK and Spanish law enforcement agencies
and we have been attempting to engage with the Moroccan authorities, thus far to no avail although
visits are scheduled for early in the next policing year.



On the local front we work jointly with BCA, GDP and HM Customs with varying degrees of success. In
addition, there is frequent liaison with the Department of the Environment. However, we regret to
report that there remains a lack of engagement at the strategic and tactical levels in certain quarters
with examples of this being the, yet to be formalised, Multi Agency Public Protection Arrangements
(MAPPA) and the one-way provision [by us] of information to partners with little or no reciprocity. We
recognise that this is a cultural issue and we are working towards resolving it to ensure other
stakeholders assume their respective responsibilities.

Further examples of joint working are:

a. BCA secondments with RGP continue with various operations having been jointly carried out
to detect illegal immigration

b. Joint investigations using RGP specialist PPU officers to interview suspects have taken place
with the GDP, whilst at sea both marine sections are working shoulder to shoulder under the
arrangements provided in the RGP/GDP Memorandum of Understanding and specific security
patrol matrices.

¢. A good relationship is being built with the Ministry of the Environment. Operational support
is regularly rendered to them during the course of their enforcement activities. This support
has led to four prosecutions against leisure fishermen breaching regulations governing nature
protection and/or disorderly behaviour.

d. Information exchanges and mutual support with Interpol, the UK police service, National
Crime Agency, UK intelligence services, FBI, DEA, US Department of Homeland Security, US
Naval Criminal Investigative Service, Portuguese Policia Judiciaria, Policia de Securanga
Publica, Guardia Civil and Cuerpo Nacional de Policia continue. For the reasons pleaded above
we assess that this objective has been achieved.

2 (d) - Visit victims of crime

This lies at the very core of our service delivery and we address it by dedicating specific resources. We
have an officer exclusively dedicated to dealing with the coordination of this business area thus
enabling us to deliver a very personalised service. In addition, whenever we deal with complex
prosecution cases such as murders or cases of historical sexual abuse we appoint a Family Liaison
Officer to provide support to victims and relatives. The level of support has shifted to one with a
more personalised contact. These visits incorporate reassurance, feedback and the provision where
necessary of crime prevention advice.

We have conducted 625 Victims of Crime visits during the year under review. In addition, we have
conducted 411 Vulnerable Adult visits. We therefore assess this objective as achieved.



2 (e) — Conduct Crime Prevention surveys and presentations and reduce likelihood of persons
becoming repeat victims

We have conducted CPRU surveys at the Gibraltar International Bank, University of Gibraltar, Care
Agency and the area of the Frontier Fence. Additionally, we have delivered presentations on generic
crime prevention advice and on online fraud. This is a rolling programme and we use all the
communication means at our disposal from presentations at schools on ‘Stranger Danger’, through
social media outputs to traditional media.

Crime prevention awareness advice is widespread and includes the whole range of criminal activity
including, increasingly cyber-crime and cyber enabled crime.

Once we implement the new Cyclops IT platform we will be able to gauge the success of these
initiatives and reduce the number of repeat victims. Our current systems cannot search to identify
repeat victims of crime. Notwithstanding, this our daily analysis of crime reports does not suggest
there are a large number of repeat victims. We assess that this objective has been achieved.

2 (f) — Conduct intelligence led patrol activity within neighbourhood sectors and at sea

Our patrol matrices are designed pursuant to the assessment of our intelligence. We continue to
deploy our officers on intelligence led patrols throughout our sectors and this is in addition to the
routine patrol activity. Following increases to our Threat Level this has been augmented by the 24/7
deployment of armed police officers to areas assessed to be at greater risk such as areas of Critical
National Infrastructure, Public Events, Points of Entry etc.

We also continue to patrol our borders and deploy a 24/7 presence at the frontier, airport, Cruise
Liner Terminal and Ferry Terminal, the latter only during operational hours. At sea we continue to
deploy our maritime assets as part of a systematic though flexible intelligence led patrol matrix

together with partner agencies.

For these reasons we assess that this objective has been achieved.

10



2 (g) - Continue to make use of social and traditional media to provide crime prevention advice

The RGP enjoys an enviable following on our social media platforms and we make full use of this
followership to engage in dialogue with our community and to provide topical information on issues
of community interest. During the period under review we have issued 304 crime prevention related
tweets to our 7500 followers on Twitter. These tweets are linked to our Facebook page and therefore
we also reach out to those members of our community who have ‘liked’ us, which currently stands at
over 5400. Our ‘reach’ is numbered in the tens of thousands.

Additionally, we routinely issue crime prevention advice on traditional media. During the period under
review we have issued advice on Summer Awareness, Motorcycle thefts, Residential Burglaries, Online
Fraud and topical scams. We have launched the Your Practical Guide to Basic Cyber Safety booklet.
The booklet is available for download via the RGP website and digital copies have been circulated to
the Chamber of Commerce, GFSB, GACO, Bankers’ Association and Gaming/Betting Operators’
Association.

We assess this objective as having been achieved.

2 (h) - Provide awareness to children and vulnerable adults on the dangers of internet misuse

As mentioned above we have launched the Your Practical Guide to Basic Cyber Safety booklet. This
has been supplemented by the delivery of 75 presentations on this theme, which include talks
delivered by our embedded SLOs at schools.

Vulnerable Adults are a different proposition and one that has necessitated a different approach
addressed to their specific needs. To attempt to group them together and provide a generic
presentation in a one size fits all fashion, is not conducive to the level of quality of service the RGP
aspires to deliver. We have designed a programme of visits that address each individual’s specific
needs.

Finally, we support the CAB/GRA Internet Safety campaign. For the reasons pleaded above we assess
this objective as achieved.

11



2 (i) - Provide awareness presentations on the dangers of drugs misuse

Consistent and accurate communication in this area is key and therefore in addition to the scheduled
rolling programme of talks delivered by our SLOs we have delivered the following presentations during
the period under review:

‘Say no to drugs’ presentations 18
Drug/Alcohol Awareness presentations 24
Youth ‘Don’t drink and drive/ride’ presentations 4

‘Avoid Binge Drinking’ presentations 15

We therefore assess this objective to have been achieved.

2 (j) - Organise the Mini Olympiad and other banner anti-drug themed events

The RGP Mini-Olympiad and the other anti-drug themed events such as the 5-a-side football
tournament during the Christmas period were conducted and as has become the norm they were very
successful events enjoying considerable public support thus propagating the message that is at the
heart of our campaign ‘Live Life Love Sport’.

In a welcome development the Drugs Advisory Council has been reactivated and Government has
taken the view that all stakeholders must now support each other’s anti-drug themed events. This is
extremely welcome news given that we have been and are the spearhead for most events. We
therefore assess that this objective has been achieved.

2 (k) — Maintain or increase the level of intelligence led operations to deal with serious crime and
drug trafficking; and conduct financial investigations

We have carried out a total of 21 serious crime and drug trafficking operations during the period under
review. We have dealt with a total of 65 drugs trafficking offences and four financial investigations

have issued from these.

We assess this objective to have been achieved.

12



Policing Priority: Community at the centre of policing
3 (a) Implement a youth engagement strategy

We have signed a Memorandum of Understanding with the Youth Service that provides a blueprint
for the joined up working and strategic direction the Youth Service and the RGP will pursue in this key
business area. The Youth Service and the RGP believe this achieves the requirements of a strategy
document and we therefore assess that this objective has been achieved.

3 (b) Tackle Anti-Social Behaviour at source

Our Neighbourhood Policing Teams (NPT) lead in conducting intelligence led patrols and liaising with
associations. Both measures are designed to tackle ASB at source using a combination of awareness
and enforcement. The NPU has conducted intelligence-led patrols focusing on areas where residents
are advising us they are experiencing ASB. Examples of these are Glacis Estate, Laguna Estate, Upper
Town, Mid-Harbours, Alameda Estate, Devil’s Tower Road etc. A further example of this is our weekly
[augmented] deployment on Friday nights.

A total of 6 ASB specific operations have been conducted during the period under review and 1 Anti-
Social Behaviour Order has been applied for and is in the judicial system. We therefore assess this
objective as achieved.

3 (c) Manage resources to increase visible foot patrols on Gibraltar’s streets and neighbourhoods

We manage our resources effectively to maximise foot patrols and officer visibility however our
current expenditure on overtime indicates that our present resources are inadequate to enable us to
increase foot patrols any further. Despite demand prioritisation, intelligence led deployments of our
resources and changes to our configuration, our assessment indicates that this is unachievable. We
therefore assess this objective as not achieved.
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3 (d) Engage in partnerships with community stakeholders to enhance service to the community

As mentioned at Objective 2(c) above we continue to engage in partnership working with key strategic
stakeholders. The latest illustration of this was the signing of a new Memorandum of Understanding
with the Youth Service. Additionally, we are in the final stages of negotiating MoUs with the GFA and
the GFLA. We assess that this objective has been achieved.

3 (e) Develop and deploy a customer satisfaction form

This has been drafted but is yet to be deployed. The reason for the delay is that we are trying to
reconcile the interests of anonymity with our desire to hold people to account should criminal or
disciplinary offences be disclosed. Anonymity would result in our inability to pursue matters raised in
this type of form. We continue to work on the formula and therefore we assess this objective as work
in progress.
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Policing Priority: Roads Policing
4 (a) - Pursue all strands of Operation Roadwatch including education, awareness and enforcement

In terms of awareness we conduct two year round campaigns running in parallel with each other i.e.
Don’t Drink and Drive and Don’t Text and Drive. We have issued one formal press release, conducted
one Traffic and Road Safety Facebook clinic and issue continuous tweets, which are replicated on our
Facebook page. To this must be added the daily [weekdays] road safety advice provided by our Traffic
Unit. Finally, we have also shared joint press calls with the Ministry of Transport regarding speed
indicator signs and rear footrest campaigns.

In addition, the mitigation measures for Road Traffic Collision reduction including the use of speed
indicators and pavement signs with various road safety messages, which we proposed to government
have been purchased and deployed. For its part, enforcement activity continues unabated throughout
the course of the year. For this reason we assess this objective as achieved.

4 (b) — Conduct Road Traffic Collision analysis and identify hotspots putting measures in place to
mitigate incidence of collisions

The latest iteration of our Road Traffic Collision analysis is currently being drafted and remains
pending. However, we are already deploying officers at locations identified through this process and
this has resulted in a significant reduction in serious Road Traffic Collisions. Therefore, whilst the
document itself is not quite ready [it’s nearing completion] we are already applying its principles and
this is already paying rich dividends. We therefore assess this objective as achieved.

2015/16 2014/15 %
Fatal 1 1 No change
Serious Injuries 16 30 -47%
Minor Injuries 102 107 -5%
Extensive Damage 10 13 -24%

4 (c) - Continue to use traditional and social media to raise awareness on the dangers of driver
misbehaviour

In terms of awareness we conduct two year round campaigns running in parallel with each other i.e.
Don’t Drink and Drive and Don’t Text and Drive. We have issued one formal press release, conducted
one Traffic and Road Safety Facebook clinic and issue continuous tweets, which are replicated on our
Facebook page. To this must be added the daily [weekdays] road safety advice provided by our Traffic
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Unit. Finally, we have also shared joint press calls with the Ministry of Transport regarding speed
indicator signs and rear footrest campaigns. We therefore assess this objective as achieved.
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Policing Priority: Professional Service Delivery
5 (a) - Conduct a review of all policies and Standard Operating Procedures

Both reviews have been conducted throughout the period under review and form part of a formalised
update programme. We assess this objective as achieved.

5 (b) — Implement an effective internal two-way communication system

During the period under review we have re-vamped our suggestion box system, implemented SMT
drop-in clinics, where a member of the SMT will hold a one-hour clinic every month to which all officers
and civilian staff are invited to provide face to face comment, ask questions etc. In addition, we have
re-established the SMT Newsletter through the monthly Beat magazine and created a group of RGP
Ambassadors who are tasked with eliciting concerns and providing information through a system of
solutions focus groups.

We are delivering a combination of information provision and creating platforms and channels of
communication whereby we can enter into dialogue about topics that are important to our people
and help us improve our organisation. We are continuing to pursue the creation of an e-forum, which
will further enhance our internal dialogue. For the reasons pleaded above we assess this objective as
achieved.

5 (c) — Manage all aspects of the Employee Life Cycle

This is [very advanced] work in progress. Systems already exist to monitor employees throughout
recruitment and induction with follow-up mechanisms in place during their probationary period.
Subsequent performance is monitored through Evidence Files and Personal Development Plans.
However, all of this needs reconciliation and centralisation in order to effectively manage personal
development, career planning, succession planning etc. All of this is being done through the
consolidation of our Learning and Development Strategies and updating our People Strategies that
will overarch all these disciplines.

A new Continuous Personal Review System, will be implemented before Summer 2016. This new
system will increase the emphasis on learning and development. which supersedes our current
Appraisal System and now includes a self-assessment to inform the process better. Monitoring of
officer performance will now be done through a progress file, which will supersede the Evidence File.
Finally, the Continuous Improvement Forum was created during the period under review to oversee
all these matters.
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In addition, we provide a workshop for officers who are close to retirement age so that they can make
informed choices. Although quite well advanced we assess this objective as work in progress.

5 (d) — Engage with HMGoG to commission a Human Resource Audit

A Human Resource Audit was submitted to Government in 2014 and to date we have had no feedback,
save that it is being considered at Cabinet level. This audit was supported by an independent study
conducted by a UK consultant styled Working Time Solutions, which has also been submitted to
Government. We expect this to be further reinforced by the HMIC inspection conducted during late
2015 whose outcome we await.

The RGP is currently engaged [since January 2016] in a complete Force Restructure programme that
encompasses activity measuring, assessing our demand profile, workforce planning etc. Initial findings
already suggest that there will be a requirement for additional resourcing. Once the final outcomes
are identified they will also be submitted to Government to support our HR bid.

The current negotiations with regards to the future of the Gibraltar Defence Police may now also have
an impact on any HR considerations. We assess this objective to have been achieved.

5 (e) — Invest in Training and Development to improve workforce

The RGP continues to invest heavily in the training and development of its officers and civilian staff. A
Leadership Training Programme for ranks from constable to Inspector has recently started, which is
ILM endorsed. This training event is designed to improve our supervisors and by extension the
workforce.

The RGP is also looking to incorporate dedicated Training Days [2 in every ten-week cycle] in a new
shift pattern that will also address work life balances.

Furthermore, the RGP is looking at improving how we record the skills gained by officers and staff,
evaluate training and homogenise it all to address personal developmental needs and organisational
needs. Training in other skills that are concerned with service delivery continue. For these reasons we
assess this objective as achieved.
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5 (f) — Deliver milestones on the integrated Criminal Justice IT Platform

The Project is on schedule with a Go Live scheduled for early in the next policing year. A training
programme commenced on the 8" February 2016 and this is designed to train every police officer and
civilian staff where appropriate. We assess this objective as achieved.

5 (g) — Research and implement a Duty of Care policy

This has been actioned by the Corporate Development and Policy Department who have consolidated
all those policies that deal with Duty of Care into one document. We assess this objective as achieved.

5 (h) — Promote healthy living and develop a Voluntary Minimum Fitness Programme

The RGP is committed to the promotion of healthy living, an example of which is the negotiation of a
valuable corporate rate at two of Gibraltar’s prestigious gyms. There are about 100 officers/staff on
this scheme.

A Smoke Free Policy was implemented in April 2015. The aim of this policy is to protect workers,
service users, customers and visitors from exposure to second-hand/passive smoking, offer support
to staff to give up smoking and to comply with the smoke free provisions. In addition, we also
promoted the GHA’s Enjoy a Smoke-Free Life campaign by placing posters around the station.

The development of a Voluntary Minimum Fitness Programme has been explored but we encountered
difficulties, given our 24/7 configuration in providing suitable slots with the potential Programme
Leader so we are re-thinking the best solution to this. We have discussed the possibility of using the
expertise of one of our Recruit Police Constables who is an ex Physical Training Instructor in the Army,
being in-house we may be able to resolve the issues we encountered with the external service
provider. That being said this remains work in progress.
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5 (i) — Introduce a compulsory drug screening programme

This proposal was researched, costed and submitted to Government and rejected. We are therefore
unable to complete this objective.
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Policing Priority: Public Protection
6 (a) — Effectively manage Registered Sex Offenders (RSO)

For very obvious reasons the RGP has assessed this as a high risk area and dedicated resourcing is
allocated to this. We have met with Minister Sacramento who has instructed other stakeholders to
report on what they can actually deliver prior to signing up to the document. We are now awaiting
feedback from stakeholders.

Although the Gibraltar Public Protection Panel (GPPP) is yet to meet and formalise the Concordat,
work and liaison between the operators of the various agencies is effective. This work is continuous.
For our part we have carried out the following activity:

Number of Risk Assessments conducted 22
Number of Management visits 49
Instances of RSO re-offending 1

Clearly the most important statistic is that describing the total lack of recidivism during the period
under review. We therefore assess this objective as achieved.

6 (b) — Pursue admission into the UK’s Violent and Sex Offender Register (ViSOR)

Although we have been admitted to VISOR we are currently still embroiled in gaining physical
admission to the programme. The issue is a technical one involving us securing access to the Public
Service Network (Police) [PSN(P)]. For this reason, this has to be shown as work in progress. We are
also permanent members of the Management of Sex Offender and Violent Offender Group
(MOSOVO).

In addition, we have entered into formal relationships with the National Crime Agency regarding RSOs
in Spain and are working towards formalising links with the An Garda Sfochana.

6 (c) — Visit victims of crime and vulnerable adults to provide feedback and reassurance

Feedback is key to our service provision and providing this in a consistent and personable way is crucial
to its effectiveness. Recognising the importance of this area of business we have an officer exclusively
dedicated to dealing with coordinating our efforts. This officer trawls through our daily crime reports
and engages with colleagues in the Neighbourhood Policing Teams to maximise our efforts.
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During the period under review we have conducted 625 Victims of Crime visits and 411 Vulnerable
Adult visits. To these must be added the [unquantified] visits and engagements carried out by Crime
and Protective Services Division officers throughout the conduct of criminal investigations. We assess
this objective as achieved.

6 (d) - Visit victims of domestic violence and work with assailants to prevent re-offending

We have a totally revamped policy on how to handle instances of domestic violence that provides
officers with the tools to make the best decisions, thus mitigating the risk of recidivism. Furthermore,
we continue to operate a very robust approach to all such instances.

With the exception of the First Responder visit and/or pursuant to the requirements of a prosecution
case, we do not routinely visit victims of domestic violence if there has been no dissolution of the
couple. It is our belief that to do so in isolation [without social workers, probation officers, health
professionals etc.] might aggravate the situation and be detrimental to the victim.

Therefore, whilst it remains our aspiration to conduct these visits, the infrastructure, in the form of
the Gibraltar Public Protection Panel (GPPP), is not present to facilitate this. We are keen to replicate
the system in operation in the UK, which is managed by the MAPPA but until such time as our MAPPA
is properly set up we will be unable to deliver this. For this reason, we assess this objective as work in
progress.

6 (e) — Participate in the Child Protection Committee and Multi Agency Public Protection
Arrangements

We are a permanent member of the Child Protection Committee and attend all meetings at a senior
level within the organisation [Chief Inspector and above]. We pioneered the creation of the Gibraltar

Public Protection Panels and have attended every meeting [we are the secretaries for the GPPP].

Given our participation we assess this objective as achieved.
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6 (f) — Engage in an education and awareness programme with HMGoG to reduce sexual offences,
domestic violence and other offences against the person

We have recently signed an MoU with the Youth Service, which inter alia deals with this subject matter
and we enjoy an excellent working relationship. We are also exploring the possibility of delivering
presentations in schools on these subjects through our School Liaison Officers. Furthermore, we are
finalising an awareness product that will be shown on GBC.

Although considerable effort is being expended and considerable inroads have been achieved we have
yet to see it impact positively on a reduction in all the areas. As such we assess this objective as a work
in progress.

6 (g) — Implement, with HMGoG an offender management programme

This is an aspiration on our part and one we have advocated for a number of years. Regrettably it is a
victim of the current situation involving the GPPP and as such we will be unable to achieve this
objective. Once the GPPP situation is properly resolved we will revisit it with colleagues from other
agencies. We assess this objective as not achieved.

6 (h) — Provide generic and specific training on public protection

Our Public Protection Unit and Safeguarding Unit officers are trained to a very high standard. We have
adopted a revamped policy to deal with Domestic Violence and officers have been trained up on this.
In addition, officers have received training on detecting instances of abuse. In November 2015, a joint
training programme with Social Services was delivered. This is providing better resilience and
professionalising the service delivery.

Anecdotally, the RGP is recognised as a centre of excellence for the manner we deal with public
protection, evidence of which is our status as permanent members of MOSOVO. Additionally, one of
our officers was recently invited to deliver a presentation to all other Overseas Territories on this issue.
We assess this objective as achieved.
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Policing Priority: Communication
7 (a) - Continue to use traditional and social media to communicate and engage with the community

The provision of timely, cogent information is key to community engagement and, by extension public
confidence in the police service, we therefore place great stock in how we manage this business area.
During the period under review we issued/posted:

107 press releases
1508 tweets from @RGPolice alone

In addition to our monthly Policing Sector social media clinics we have conducted thematic clinics on
Recruitment, Traffic and Road Safety and Beach Safety. We make full use of our social media
platforms. We currently boast 7794 followers on Twitter and over 5991 ‘Likes’ on our Facebook page.
In addition, we have taken part in a ‘fly on the wall’ GBC programme that has focused on recruitment
and the Initial Training programme. We assess this objective as achieved.

7 (b) — Allocate resources to deal with corporate communications

In January 2015 we created the Corporate Development and Policy Department, part of whose role it
is to deal with corporate communications in consonance with the RGP Media Officer. In addition, a
number of specified officers and staff are designated to provide information within their respective
fields e.g. the Crime Prevention and Reduction Unit will provide crime prevention advice, Traffic Unit
will promulgate road safety etc.

Additionally, the Communications Forum was established in January 2016 with the aim of strategically

planning how, what and when we communicate internally and externally in order to maximise
dialogue within both spheres. We therefore assess this objective as achieved.

7 (c) = Pursue the recruitment of a media and communications officer
Despite continual efforts this has been rejected by successive governments for a great number of

years. The Commissioner’s Staff Officer [inspector] spends approximately 90% of his time on this task,
which is in addition to his main role. We therefore assess this objective as not achieved.
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INCIDENTS OF INTEREST

There follows a summarised series of incidents of interest that the RGP has dealt with during the year
under review:

April 2015

At 1245hrs on the 1st April 2015 the Royal Gibraltar Police Marine Section was deployed to an area
one mile south of Europa Point to intercept a suspect vessel. As a result 2 Spanish nationals were
arrested and 1 bale of Cannabis Resin weighing approx. 30kg was recovered by officers with a street
value of approx. £150,000.00

June 2015

Diligent enquires and surveillance carried out by Royal Gibraltar Police and Borders & Coastguard
Agency officers working together on an illegal immigration matter led to the uncovering and
disrupting of an organised crime group operating in the Costa Del Sol. The criminal group was engaged
in human trafficking by employing fraudulent methods to mislead immigration officials in Spain,
Gibraltar and UK. In May the Gibraltar agencies detected two Albanian nationals bearing false
identification documents who were intending to travel to the UK from Gibraltar International Airport.
They were arrested. These arrests sparked off an investigation which led to the identification of a third
individual suspected to be a facilitator and important member of the criminal group.

A process of information exchange, surveillance and close liaison thus began with the ‘Cuerpo
Nacional de Policia, Seccion de Extranjeria’ (Spain’s national police with responsibility for
Immigration). Another two Albanian subjects were detected in separate instances by RGP/BCA
officers bearing similar false identification documents and trying to use Gibraltar as a platform to reach
the UK.

On Wednesday 17t June 2015, following a lengthy and co-ordinated surveillance operation a further
two Albanian nationals were intercepted and arrested by the Spanish Police after their plans to board
a plane in Gibraltar to the UK were foiled. The facilitator, a German national of Rumanian origin and
who was identified in the first instance by the Gibraltar authorities was also arrested.

July 2015

Shortly before 0320hrs on Saturday 11t July 2015, RGP officers were alerted by officers of HM
Customs to a locally registered suspect vehicle believed to be involved in illicit tobacco activity.
Minutes later the vehicle in question was seen driving at speed along Devil’'s Tower Road, the driver
of which failed to stop despite repeated instructions to do so. A chase then ensued which led officers
towards Sir Herbert Miles Road on the approach to The Caleta Palace Hotel where RGP officers blocked
off the road with a marked police vehicle.

In his attempt to drive past the police vehicle, the driver, drove towards two officers who had

positioned themselves to one side of the police vehicle and were signalling the driver of the vehicle to
stop. One of the officers dived to one side to avoid being hit by the on-coming vehicle whilst the
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second officer was hit with a glancing blow from the vehicle which left the officer lying injured on the
side of the road.

The vehicle came to a halt a short distance away whereupon the assailant attempted to flee from the
area on foot. Upon being challenged by police he resisted arrest and elbowed an officer in his face,
causing swelling and bruising to the officer’s eye. The defendant was subsequently restrained and
taken into Police Custody. A search of the vehicle revealed 12 boxes containing a total of 120,000
cigarettes of various brands with an estimated value of approximately £12,000.

All three injured RGP officers were conveyed to St. Bernard’s Hospital where they were shortly after
released after being treated for various injuries of a non-life threatening nature. The defendant was
sentenced to 24 months and 5 years disqualified from driving.

On Friday 24%™ July 2015, officers of the RGP Drug Squad instigated ‘Operation CUSEK’. Shortly after
2015hrs that same evening RGP Drug Squad officers stopped 57 year old local man, in the area of
Marina Bay. The defendant was searched at the scene and found to be in possession of 12 individual
wrappers containing a white powder suspected to be Cocaine.

He was immediately arrested by Police on suspicion of being in unlawful possession of the said drugs
and being in unlawful possession of the drugs with intent to supply another or others. He was then
conveyed to his residence where a search resulted in the seizure of a further 50 grams of suspected
Cocaine (30 grams were individually wrapped and a further 20 grams were wrapped in two 10-gram
wrappers). The search was conducted with the assistance of RGP Search Dogs.

During the search, drugs paraphernalia was also seized as were monies and mobile telephones. The
defendant was conveyed to Police Headquarters where he was interviewed and later charged.

A Local man was arrested on 31 July 2015 by officers of the RGP Criminal Investigations Department
following an investigation into allegations of sexual assault upon a child. As a result, the defendant
has been charged with various offences for which he appeared before the Magistrates’ Court.

August 2015

During the early hours of the morning of the 4" August, the RGP Marine Section were alerted by
Guardia Civil to the presence of a suspect jet ski on the east side of Gibraltar. On the duty crew
deploying to the area, the jet-ski was sighted loaded with what was suspected to be 5 bales of
Cannabis Resin. The navigator, later confirmed as a Moroccan national, immediately sped away in an
attempt to evade capture. During the chase, the defendant carried out dangerous manoeuvres and
managed to jettison 2 suspect bales. He was eventually stopped and arrested and 3 bales of suspected
Cannabis Resin with a total approximate weight of 100kgs seized. The Cannabis Resin seized has a
street value of approximately £300,000.

September 2015

On the 30 September, as a result of an intensive investigation instigated by the Safeguarding Unit of
the Royal Gibraltar Police, a man was convicted as follows:
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Distribution of Indecent Images of Children 32 months’ imprisonment

Possession of Indecent Images of Children 18 months’ imprisonment (to run concurrent with
charge 1)
Two counts of Voyeurism 8 months’ imprisonment on both charges, to run

concurrent to each other but consecutively to
charges 1 & 2

Three Counts of Voyeurism 4 months’ imprisonment on each charge to run
concurrent but consecutively to charges 1, 2 & 3.

Shortly after 5pm on Wednesday 30 September 2015, RGP Marine Crews were alerted to a large
number of suspected bales of Cannabis Resin floating in the waters off Eastern Beach, approximately
one nautical mile from shore. Upon arrival at the area Police were met by the master of a local sailing
vessel who pointed out the location of the suspect bales to Police. RGP then proceeded to recover an
initial 18 bales from the area in question and began a grid search of the immediate area, resulting in
further bales being spotted about a mile east off Catalan Bay.

HM Customs were contacted and attended to assist with the search which resulted in a total of 67
bales being retrieved from the sea. The total weight of the Cannabis approached two and a half tonnes
with a street value close to seven million pounds. The RGP continue to investigate the circumstances
leading to this find.

October 2015

The Royal Gibraltar Police warned the public of a new online sex and attempted blackmail scam that
had been targeting Gibraltar’'s Facebook users. In this type of scam, it is common for those targeted
to receive friend requests from females, who after brief interaction, request those targeted to activate
their webcams. After some initial interaction, victims may be asked to either engage in a sexual act in
front of their webcam, or have a doctored image taken from the victim simulating him/her engaging
in sexual acts. Scammers will then threaten the victim with distributing said video/images on the
internet, demanding payments that can range from hundreds to thousands of pounds. The advice in
these cases is to never accept a friend request from anyone you do not know, and if you do become
the target of any criminal activity, you should report the matter to the Royal Gibraltar Police.

November 2015

On the 16" November 2015, following the terrorist atrocities which occurred in Paris on Friday
13" November 2015, the ‘STAY SAFE’ message was reinforced by the Royal Gibraltar Police.

A police spokesman said ‘Following discussions of the Gibraltar Security Council at the weekend we are
strengthening our Policing stance and have made strategic changes to both the policing profile of
major events and officer presence in key areas. This is to ensure that our community feels safe to go
about their daily lives. The strongest message we can send to terrorists is to go about our daily lives as
normal, and show that they cannot overcome our community by the use of fear and intimidation”.

December 2015
Shortly after midday on the 13 December, two RGP Traffic Officers engaged in traffic duties in the
area of Europort Road below Mid Harbours Estate were assaulted and injured after they had stopped

a local youth on a moped with a view to addressing an alleged traffic offence relating to the manner
of his driving.
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As a result of the incident, the eighteen year old local male rider and a local female in her early
twenties were arrested by Police on suspicion of assault. On making the arrests one of the officers
sustained two fractured fingers whilst the other sustained a dislocated shoulder. Both the male and
female involved are currently on Police bail.

January 2016

RGP Marine Section officers recovered a total of 12 bales of Cannabis Resin weighing approximately
360kgs, following a high speed pursuit on the eastern side of British Gibraltar Territorial Waters in the
early hours of Saturday morning. The incident came about when the crew on-board RGP Interceptor
“Sir John Chapple” detected and challenged a radar contact south of Europa Point during a routine
patrol.

The suspect vessel, a 10-meter RHIB crewed by four occupants, was loaded with Cannabis Resin bales,
and performed evasive manoeuvres whilst its occupants jettisoned several bales as it fled east into
the Mediterranean, where the RGP Interceptor discontinued its pursuit. An extensive search of the
area travelled during the pursuit resulted with officers recovering 12 bales of Cannabis Resin, with a
fotal street value of approximately £1.8 million.

February 2016

Officers of the Royal Gibraltar Police Marine Section were rammed by suspected drug smugglers
during a chase on the afternoon of 7™ February 2016. Shortly before 5pm, officers of the RGP Marine
Section were on patrol aboard the interceptor vessel Sir John Chapple. The crew had earlier chased a
12 metre Rigid Hull Inflatable Boat [RHIB], with four occupants, out of BGTW.

Whilst stationary off Europa Point they were alerted to the presence of two RHIBs about 4 miles off
the eastern end of the runway. Shortly after the crew were informed that one of the two vessels was
now navigating slowly in a southerly direction and about three miles east off Eastern Beach. The crew
then proceeded north on an interception course. On nearing the suspect vessel the navigator of the
RHIB carried out an evasive manoeuvre which culminated with a direct thrust at the RGP RHIB colliding
with the stern and damaging one of the four engines. The suspect RHIB was approximately 13 metres
in length and was carrying four occupants. As a result of the collision they made good their escape.

The RGP officers, operating their RHIB on three engines, then gave chase to the smaller second vessel
which was further to the north and carrying six occupants. This vessel made good its escape into
Spanish waters. Two of its occupants were later apprehended by the Spanish authorities once
onshore. The RGP officers then returned to base with their damaged RHIB escorted by a Gibraltar
Defence Police RHIB which had deployed to assist.

Officers of the Crime and Protective Services Division seized a substantial quantity of tobacco valued
at approximately £110,000. The tobacco was seized from a store within Francis Buildings on the 17t
February 2016. Three men and a juvenile were arrested in connection with the alleged offence. A
twenty-two year old local man was also arrested on suspicion of being knowingly concerned in the
attempted exportation of tobacco.
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March 2016

A 19 year old local man has been charged with affray following the posting of a video on the internet
showing an assault. He was arrested on the 17th March and later charged to appear at the
Magistrates’ Court.

Following a tip off from the RGP, the US Department of Homeland Security effected arrests that led
to the dismantling of a paedophile ring in the United States.
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EXPRESSIONS OF APPRECIATION
Work with Our Schools and Young People
Here is a selection of expressions of appreciation in this category:

“Yesterday afternoon we took a group of children to the police traffic department. The children had a
very cultural lecture given by PC99, it was intellectual, interesting, fun, | have no words to describe
how good it was. They were helpful, not only PC99 but everybody around including Denisse who is a
PC and others there. Simon answered all the questions beautifully, he was patient and had the right
answer for every question a Little man can do. We are very pleased.

“I just wanted to say a big thank you on behalf of my daughter's class at the Hebrew School who
came for a visit to New Mole Station yesterday afternoon. PC Simon Debono gave the 14 girls (aged
10) a tour of the station and they saw the Custody Suite, the Control Room and the CSl unit. They
were enthralled! PC Debono gave us all many insights and the girls had an amazing and very
educational time. It certainly opened their eyes to your work and went a long way in demonstrating
the importance in strengthening community relations with the police.

Please pass on my thanks to PC Debono and the Schools Liaison Team, as well as the CSI team, and to
all the officers for their time and patience with the girls and for answering their numerous
questions.”

Received from Mrs F Ferro, Headteacher, Governor’s Meadow First School and Nursery

“As we draw close to the end of academic year 2014-2015, Governor’s Meadow First School would
once again like to take this opportunity to commend PC 199 Daniel Rodriguez for his supportive role
as our School Liaison Officer. PC 199 Daniel Rodriguez has once again demonstrated his commitment
and dedication to the duties involved in his role here at our school. PC 199 Daniel Rodriguez takes his
responsibilities seriously. He is trustworthy and reliable and is an effective member of our school
team.

PC 199 Daniel Rodriguez continues to have an excellent rapport with Senior Management and
members of the teaching community. He supports the school through regular visits and meetings
with Senior Management and is always there at the end of a phone or via e-mail.

PC 199 Daniel Rodriguez is very approachable. We look forward to this presentation talks to our
pupils throughout the course of the academic year and his caring and gentle approach with our
pupils; an essential quality for establishing an effective relationship between the police community
and pupils.

PC 199 Daniel Rodriguez is always available to meet with Senior Management in order to discuss our
concerns. He is most helpful in organising traffic arrangements for First Holy Communions. He is
always willing to come along with us as adult support on school trips.

Senior Management look forward to working with PC 199 Daniel Rodriguez in academic year 2015-
2016 as our School’s Liaison Officer.”
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“My children attended the police kids’ camp this past week and | wanted to say what a thoroughly
great experience it was for them. It was a well thought out, engaging time for the kids and they came
home each day full of great stories and information about what they had experienced and learned
about policing. | wanted to thank the RGP particularly the officers and helpers from the school liaison
unit involved in making this week so special for my children.”

“My son had a great week on the summer camp, being able to experience different aspects of
the RGP. The liaison officers were friendly and made my sons experience fund and informative
and helped with his confidence, being relatively new to Gibraltar.”

My son attended the summer camp and what a brilliant week he had. The whole programme
of events was well thought out, organised and professional. It gave the kids a sense of the
difference areas of Police work whilst having great fun. PC Rodriguez, PC Debono and other
personnel involved made the kids experience really special and gave parents confidence that
they would be well supervised. What a great way to get the kids involved with the local police
and encourage positive relations. Brilliant and worthwhile.

Looking forward to next year!

Good morning, | would like to yet again congratulate all involved in the kid’s summer camp.
My daughter Lily went last week and she had an absolute blast as did my son Owen last year.
It is educational, fun and hard work and the amount of effort put in by those involved should
be awarded. Please keep it going as | feel all children should be involved in your camp as it is
wonderful.

On behalf of both my children, | would like to thank the officers involved in the Police Summer Camp.
Both my children thoroughly enjoyed the experience and to them every day was an adventure as
activities varied daily and were highly suitable for the age range. The officers involved worked very
hard to ensure the children felt comfortable and enjoyed it to the fullest. So much so that my
daughter is convinced she wants to be a police officer when she is older.

| just wish to say a massive thanks to all involved in the Police Summer Camp the week of 10th to
14th August when my children, Eleanor and Sebastian Hedley, attended. They both had a really
amazing time and were made to feel very welcome and comfortable. A special thanks too for their
birthday surprise - a lovely card each and yummy donuts! The team of officers were all very
enthusiastic and friendly, with lots of energy! They lived every day and can't decide what their
favourite thing was as they loved it all! They have both said they would Love to attend again next
year, and their younger brother is super keen too! Many thanks for a hugely successful and fun
camp!

Received from Caroline Dixon, Youth and Community Worker

“I would just like to take the opportunity on behalf of the young people who participated in the La
Finca residential last week to say a big thankyou to the Police Commissioning Committee for funding
the weekend and giving the young people an experience they will not forget. The young people had a
wonderful time trying out new challenges. As you know many of them do not have positive role
models in their lives especially male and this was made evident in their evaluation forms where many
of them wrote about how much they enjoyed the time spent with Earon and Steve.

I sincerely hope the relationship built by the young people with Steve and Earon will continue in its
positive manner through the coming months as they both had a very positive impact upon the young
people.”
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Individual Officer Acknowledgements
Here is a selection of expressions of appreciation in this category:

Received from the Laguna Estate Tenants’ Association

As you are aware since the Neighbourhood Policing Team was created, issues slowly began to get
better. We have had three teams already and three Officers taking the lead and responsible for the
Estate Roger Morello, Douglas P Balloqui and Mark Garratt. The three of them have shown not only
professionalism, but also the approach, attitude and communication has been excellent to say the
least.

They have worked hard on many issues and | must stress that they have done a fantastic job,
considering the problems we have had. It has been a pleasure working with the above mentioned,
and | hope that the Association will continue to work closely with the Neighbourhood Policing for the
well being of the Estate.

Received from John Sanchez, GONHS Council Member

“On behalf of GONHS we would like to place on record our thanks for the quick response from your
Duty Marine Section Crew (PC 141 Bonfiglio, PC 43 McKnight, PC 151 Phillips, PC 193 Oliveira)
yesterday afternoon our call for assistance, when two Griffon Vultures were downed into the sea off
Europa Point by the Gulls.

Their rapid response resulted in the two birds being picked up from the sea in a short time.
Unfortunately, one of the birds later died but the other is now recovering well with our Raptor
Rehabilitation Unit. It is very gratifying for us to know that despite your numerous commitments your
crew were willing to help our organisation in the recovery of these birds.

Once fully rehabilitated we shall be wing tagging the bird and releasing it back into the wild so it can
continue on its migration into Europe. Should any of your officers that helped us wish to see the
rewards of their efforts in saving this impressive bird, | shall be happy to contact you and let you
know as to when we shall be releasing it.

Once again thank you for your assistance.”

Received from Coronel Jefe Marcial Vazquez Ginel, Comandancia de Algeciras

“Con motivo de mi préximo pase a la reserva quiero agradecerte la inestimable colaboracién que
durante estos afios has mantenido con esta Comandancia de la Guardia Civil.

Deseo y espero que esta sintonia de trabajo se mantenga con mi sucesor al mando de la Guardia Civil
en el Campo de Gibraltar.

Durante estos afios que he estado al frente de esta Comandancia me ha permitido no solo el
acercamiento profesional sino personal a esta sociedad campo gibraltarefia a la que tendré siempre
en mi corazon.

Una vez pase a la reserva fijare mi domicilio en Almeria, salvo que me asignen un nuevo destino de lo
que te informare oportunamente.

Haz extensible mi agradecimiento a todo tu personal.”

“I am writing to say thank you for the excellent service | received on the early hours of Sunday
morning. Your officers were called to a domestic situation at Gib 5. | had been called by the owner of
the property as my son was present there.

On arrival I was greeted by Officer PC 171 Martinez (dog handler), who demonstrated empathy,
understanding and great maturity for his 25 years of age. He acted as a true professional at all times
while attending to both myself and my son. The two young officers with him (PC 91 Brooks and PC
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162 Benhakim) were also polite and acted in a professional manner and they certainly had a very
good leader/teacher to learn from.

| would like to say that | feel PC Martinez is a true asset to your professional team and | would be

most grateful if you could thank him and both PC 91 Brooks and PC 162 Benhakim for the support
they gave to both myself and my son.”

Received from the Managing Board Jewish Community

“I write on behalf of my Community to express our deep appreciation for the sensitive and efficient
protection offered to us during the Chief Rabbi’s visit last weekend.

Our Project Director, has specifically asked me to commend Inspector John Goodman and his team
for the cooperation offered to Douglas and his team. There was tremendous rapport between both
sides creating a wonderful sense of teamwork.

Received from Andrew Anthony

“My name is Andrew Anthony | have recently volunteered to be an Appropriate Adult for child line.
My first shift started at 18:00 and | was called by one of your offices a few minutes after that. They
had a Juvenile awaiting processing on the date of 25th June

I am writing this email as | was personally impressed with the manner of which this Juvenile was
treated. There was of a lot of support and reassurance which helped this juvenile through this
difficult time especially without a family member present

The three officers involved included PC Brooke, Custody Sergeant Bruce and one other that conducted
the processing of finger prints and pictures

Being my first time as an AA it made my job much easier and | look forward to working with the
police in the future.”

Received from Gary Roberts, Chief Constable, Isle of Man Constabulary

“I thought it important that | should drop you a line to thank you for allowing Chief Inspector Paul
Richardson to work with us recently. | am sorry that | have taken so long to do this, but hopefully this
will not detract from the message. Paul worked hard when he was here and the fresh eyes that he
brought to the Isle of Man issues made his contribution especially worthwhile. Please pass on my
thanks to him.

I hope that this moves us further steps along the road of great collaboration between all of the small
police services.”

Received from Mr Rob Allen, Chief Police Officer, Gibraltar Defence Police

“I wish to place on record my thanks to you and all those officers involved in the delivery of the recent
Recruit Training. It is clear to me that the very highest standard of training has been delivered and |
would be grateful if you would convey my thanks both personally and on behalf of the Gibraltar
Defence Police to:

Chief Inspector John Caruana
Inspector John Field
Sergeant Neil Zammitt
Constable Sharon Berini

Together with our own Sergeant Martin Hosken (to whom | will be writing separately), these officers
made up a formidable team which has nurtured and developed 27 officers of both forces through a
protracted period of training. All of the feedback has been hugely positive and I think that the
training staff should be rightly proud of what has been accomplished.
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On a personal note, | would also like to thank you for everything you continue to do to help in
bringing our two forces ever closer together. There can be no stronger message of solidarity than
that demonstrated by the officers’ training together, and ultimately passing out together, in front of
their families and in full public view. Both the MOD and wider Gibraltar and its public has benefited
from your vision of how policing should be conducted in Gibraltar. | am extremely grateful for the
way that you have assisted in bringing the two forces together and thereby ensuring a cohesion that
is of benefit to all.”

Received from Mrs Liesl Torres CEO Department of the Environment and Climate Change.

On Monday the Departmental EPOs were involved in a dolphin rescue at Western Beach. An officer of
the RGP assisted my team, unfortunately | do not know who the Officer is but | would like to offer my
sincere thanks to him for his invaluable assistance with the rescue.

The officer involved was PC171 Martinez.

Received from Mr Damian Broton President Stay Clean Gibraltar.

“The stay Clean Gibraltar Charity would like to thank your staff for the recent charity boat pull
held in Main Street on the 6th June 2015.

Needless to say that the monies raised has helped the charity enormously in acquiring much
needed funds and will ensure its continued growth & success.

Please extend our gratitude to Chief Inspector Caruana, Inspector Field, Head of Marine
Section Inspector Buhagiar, Sergeant Stone and all RGP Officers, Recruits & Voluntary helpers
who supported the event.

Without your support it would have simply not been possible.

Looking forward to working with you again with the mutual aim of helping our community
from the ills of addiction.

Received from Mr Conrad J Glass MBE Inspector of Police Tristan da Cunha

“I would like to thank the Royal Gibraltar Police Force for allowing Jonathan to be seconded to
Tristan to support me in policing the remote community of Tristan da Cunha. As the only full time
serving Police Officer it’s been a bonus to have Jonathan’s help in policing the island. It allowed me to
take some much needed time on leave.

Jonathan was appointed Community Liaison Officer from August to December 2015. During his term
in office Jonathan carried the challenging task of policing the world’s remotest community. Jonathan
integrated well to the way of life on Tristan and is well accepted and respected by the community
which he served.

Jonathan performed a wide range of duties as required by the department’s policy — Dealing with
Traffic Offences, Domestic Disputes, Child Protection, School Liaison, Teaching First Aid, Youth
outdoor activities, Health & Safety, Immigration and Customs control and up dated Administrative
documents.

While performing his duties Jonathan showed a high standard of professionalism displaying
efficiency, tact, sensitivity, firm but fair when dealing with the public. Jonathan’s sense of humour
and kindness has endeared him well with the children, school teachers and parents.

It has been a pleasure and honour to work with Jonathan. | am forever grateful for his advice and
support when having to make difficult decisions on complex cases. | wish Jonathan all the best for the
future, and hope one day he will consider returning to police the community of Tristan da Cunha, to
which he will be forever part of and fondly remembered.”

34




Received from Anne Heselhaus — Schroer, Chief of Police of Gelsenkirchen

“Internship of the Police Student Dennis Kreutzer in July 2015. In the course of the training for higher
ranks, you enabled the police student Dennis Kreutzer from North Rhine-Westphalia to take part in a
two week internship in Gibraltar.

Dennis Kreutzer enjoyed the internship very much. He has gained a lot of experience that he will
never forget. He was overwhelmed by the hospitality you offered.

I would like to thank you and your colleagues from the Royal Gibraltar Police. This was the third
time you enabled the internship and I’'m sure that hosting foreign students means a lot of extra work
for you and your staff. Nonetheless | hope that our student has been able to give some experience
and information from Germany in return.

In particular, | would like to mention Inspector John Field. After Inspector William Gomez has moved
the department, Inspector Field has also been a great and reliable contact person. Please five my
thanks to all colleagues of yours that were involved in the internship.] would be delighted to continue
our cooperation. If there is ever something | can do for you, don’t hesitate to contact me.”

Received from Mr Trevor Botting, Chief of Police, St Helena, Ascension Island and Tristan Da Cuhna
“I am writing about the recent assistance you have provided to the St Helena Police Service and my
Customs colleagues through the dog training provided by Sgt Louis Baglietto. Louis was a credit to
you, the Royal Gibraltar Police and of course himself throughout his time on St Helena. Louis was
professional, knowledgeable, respectful and committed and | am delighted at what was achieved
during his two weeks on the Island.

| am keen to explore building on the last two weeks with an annual provision of training through
partnership with the Royal Gibraltar Police and wondered if you would be open to a discussion as to
how we can make this happen?

In the meantime, please pass my thanks and best onto Louis. He would be welcome back on St
Helena anytime.”

Received from Keith and Sandra Anderson

“Hi Michael (PC 49 Michael Rocca), thank you for your email. We feel that a fair & just outcome has
been achieved. We wish to thank you for your professional & caring attitude throughout this time.
Many thanks also to your colleague & all the police. Thanks also to the dedicated paramedics & staff
at the hospital.

We consider Gibraltar to be the safest and family friendly place to live. We wish all Gibraltar
continued prosperity and happiness and hope that Gibraltar will remain a much and respected part
of the U.K. for as long as the people wish it.

Take care and best wishes”

Received from Chief Constable Sir Jon Murphy Merseyside Police

Thank you for your kind message of condolence relating to the murder of PC David Philips.

We are all one big family in the police service and despite dealing with tragedy on a daily basis
it is very hard when we lose one of our own.

David was an excellent officer, well-liked and respected by his colleagues. It is indeed a true
reflection of his standing when he was described as being the foundation of his section.

This was such a senseless act, which has not just led to a loss of life but the on-going misery to
David’s family, friends and colleagues.
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We all take great comfort from the kind words that we have received from all quarters and |
will ensure your sentiments are passed on to the family.

Received by Naomi Hassan-Weisfogel via e-mail

“You lead the RGP Under the banner of community policing and care. You certainly lead by example
and that's why you succeed in what you do.

I do admire your style of care and attention to our community.

Thank you for everything.

You were extremely kind this morning- and you didn't delegate it - you did it yourself!

Thank you!”

Congratulatory Correspondence
Here is a selection of expressions of appreciation in this category:
Freedom of the City

Received from Mr J W W McKay, Retired Deputy Commissioner of Police

“It is with great pride that | learned that the Royal Gibraltar Police has been granted the Freedom of
the City.

Congratulations to you and all the members of the Force, including your great Civilian Staff who form
such an essential part of your organisation.

I recall when we were awarded the Royal 'prefix' to our name. It was a very proud day for the
organisation and our families. (It involved hard work, preparing for the day and

celebrations)

I wish you and all your team all the best for the future.

Congratulations again, well done.”

Received from Mr Albert Isola MP, Minister for Financial Services & Gaming

“Unfortunately, | shall be unable to attend the ceremony marking the granting of the Freedom
of the City to the Royal Gibraltar Police Force this coming Saturday as I shall be away from
Gibraltar. | know this will be a very proud day for the Force and its current members, as well
as of course, to all former members of the RGP who will join in the celebrations.

I wish you a deservedly enjoyable day, and much regret that | will be unable to be there in
person. My sincere congratulations to you and the entire RGP family.”

Received from Mr Joseph Louis Vinet

“I write principally to apologise for being unable to attend, as a Retired Police Officer, the
Parade on the occasion of the Royal Gibraltar Police receiving the honour of the Freedom of
the City on Saturday 26th September. regrettably I am away from Gibraltar on that date tue
to longstanding travel arrangements.

Given how proud | am and will always be of my time within the Royal Gibraltar Police, it would
have been a pleasure, privilege and an honour to have taken part in the parade, particularly
with you as a Commissioner of Police, and | take this opportunity to congratulate you and all
the RGP on this important occasion. | also place on record the contribution of the Chief
Minister, the Hon Fabian Picardo QC MP, for being instrumental in conferring this great
honour.”
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Received from Ms Violet Schembri Buchanan, Indiana, USA

“Let me congratulate you on your Freedom of the City Award.

I am the former WPC Violet Schembri, one of the first four policewomen in Gibraltar, dating back to
1965. If | had been in Gibraltar | would certainly have attended your wonderful parade. Thank you all
for your service to the people of Gibraltar.”

Received from Mr Andrew Bonfante, Chief Executive Borders & Coastguard Agency

“On a personal note and on behalf of the Agency | would like to extend my most sincere thanks to
you and to your force for an excellent parade on Saturday morning. The appearance and bearing and
general turnout of all three guards was exemplary, and | must make special mention of the foot drill
which show cased the occasion.

It was a proud day for all of you and | was honoured to have been asked to share it with you, but
more importantly it was a day you shared with Gibraltar who was equally proud. The RGP perform a
difficult and vitally important role for Gibraltar which unfortunately is seldom appreciated or indeed
understood and as a result have had a fair share of criticism, but you can take comfort that on
Saturday Gibraltar did indeed show its appreciation.

Well done and congratulations to all!”

Investors in People GOLD Award

John Gongalves — GPA Chairman

“Dear Eddie,

I am delighted to learn that the Royal Gibraltar Police has been awarded the Investors in People
Gold Award. Please convey heartiest congratulations to all the officers and civilian support staff from
the members of the Gibraltar Police Authority.

Best regards”

Albert Danino — GPA
“Excellent news!”

Fabian Picardo — Chief Minister of Gibraltar
“An excellent result! Very very well done!”

Received from Lt Gen Sir Edward Davis CB CBE — His Excellency the Governor

“Eddie, fantastic. Having been through the IIP process, | recognise the singular achievement that this
award represents. No surprise given the superb people in the RGP that | have had the privilege of
meeting since my arrival on the Rock. Congratulations to the RGP. And please pass on my particular
gratitude to the project team. Wonderful news.”
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01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Anti-Social Behaviour Offences Reports Detected DetRZi:m Reports Detected De:::on
Violent Behaviour/Affray 22 7 32% 22 15 68%
Begging, etc. 4 2 50% 4 4 100%
Disorderly or Indecent Conduct Whilst Intoxicated 107 95 89% 134 124 93%
Depositing Offensive Matter in a Public Place 3 3 100% 1 1 100%
Fear or Provocation of Violence 22 1l 50% 10 6 60%
Found Intoxicated in a public place 18 16 89% 19 19 100%
Make or causes noise to be made between 0600hrs 1 1 100% 3 3 100%
to 2300hrs

Make or causes noise to be made between 2300hrs 6 5 83% 4 4 100%
to 0600hrs

Making a disturbance 46 37 80% 28 23 82%
Music from cars 5 5 100% 8 8 100%
}C)):::r;swe conduct conducive to Breaches of the 12 9 759% 15 9 60%
Public Nuisance i i) 100%
'IF;Z:?::ng missiles to the damage/ danger of any 20 12 60% 26 10 38%
Total 266 203 76% 275 227 83%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

D : 5
Child & Young Person Related Offences MINOR Reports Detected etRea(;:on Reports Detected De;z«;:on
Being intoxicated while in charge of a child 8 8 100% 2 2 100%
Sale of Alcohol to persons under 16yrs 1 1 100%

Total 9 9 100% 2 2 100%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

D - 7
Child & Young Person Related Offences SERIOUS Reports Detected eltg::on Reports Detected DetReaii:on
Abduction of a Child by Other persons 4 1 25%

Abduction of a child by parent, etc. 1 0 0% ! 0 0%
Cruelty to young persons 2 0 0% 3! 2 67%
Total 7 1 14% 4 2 50%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Computer Misuse Offences MINOR Reports Detected De::zon Reports Detected Dethzct:on
Unauthorised access to computer material 3 0 0% 3 1 33%
Total 3 0 0% 3 1 33%
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01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Detection Detectio
Computer Misuse Offences SERIOUS Reports Detected Rt Reports Detected Ratel n
Unauthorised Acts with intent to impair operation ) 0 0%
(]
of computer, etc.
Total 2 0 0%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

D i Detecti
Destruction/Damage to Property Offences MINOR | Reports Detected e::t;on Reports Detected R‘:;telon
Destroying or Damaging property: value Under 254 39 15% 302 56 19%
£500
Possessing anything with intent to destroy or 1 1 100% 1 1 100%
damage property
Threats to destroy or damage Property 7 2 29% 3 2 67%
Total 262 42 16% 306 59 19%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

?:;zulj;:on/Damage to Property Offences Refiorts S DetReati::;on Beannrts S DetRZitenon
Arson 2 0 0% 8 2 25%
Destroying or Damaging property: Racially ) 0 0%
aggravated

Destroying or Damaging property: value Over £500 34 5 15% 27 15 48%
Total 36 5 14% 37 15 41%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Detection Detection
D (0) es MINOR t
rug Offenc (0] Reports Detected Eais Reports Detected e
Possession of a controlled class C drug 51 38 75% 30 18 60%
Total 51 38 75% 30 18 60%

40




01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Detection Detection
Drug Offences SERIOUS Reports Detected Rite Reports Detected te
Exporting a Controlled Class B Drug (encouraging or 3 0 0%
assisting)
Importing/Exporting a controlled Class A Drug 4 2 50% 4 3 75%
Importing/Exporting a controlled Class B Drug 19 8 42% 6 6 100%
Importing a Controlled Class B Drug {Conspiracy) 18 0 0%
Importing/Exporting a controlled Class C Drug 9 7 78% 5 5 100%
Obstr.uctlng Power of se'arch and seizure under part 6 6 100% 3 4 88%
21 Crimes Act: Drugs Misuse
Possession of a controlled Class A Drug 25 20 80% 30 27 90%
Possession of a controlled Class B Drug 283 229 81% 271 223 82%
Zo;iszsnon with intent to supply a controlled Class 3 1 339% 14 11 9%
;o;:s;snon with intent to supply a controlled Class 12 8 67% 15 10 67%
g:z;eSSlon with intent to supply a controlled Class C 5 0 0% 3 5 67%
SDl:LF:glymg/Offermg to supply a controlled Class A 5 1 50% 1 1 100%
SDtﬁglylng/Oﬁerlng to supply a controlled Class B 1 0 0% 4 4 100%
Total 382 282 74% 361 299 83%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

. Detection Detection
Firearms Offences Reports Detected Rate Reports Detected Pt
Importing Firearm/Ammunition 6 6 100%
Possession of ammunition without a certificate 5 5 100%
Possession of firearms without a certificate 5 2 40% il 10 91%
Possession of Prohibited weapons and ammunition 1 1 100%

Total 6 3 50% 31 27 87%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Fraud & Deception Offences SERIOUS Reports Detected De;e;:on Reports Detected De:g;t;on
Fraud by abuse of position il 0 0% 1 il 100%
Custody and control of counterfeit notes and coins 2 2 100%
Fraud by false misrepresentation 61 alil 18% 41 9 22%
Obtaining services dishonestly 2 0 0% 3 il 33%
Passing, etc. of counterfeit notes and coins 23 a1 48% 2 1l 50%
Possession/Using a false instrument 6 5 83% 4 4 100%
Total 93 27 29% 54 17 31%
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01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Immigration Offences MINOR Reports Detected PiRiection Reports Detected Dstcetion
Rate Rate
Entering Gibraltar other than via Immigration Point 10 8 80% 4 4 100%
Found in Gibraltar without a permit 27 25 93% 17 14 82%
Obstructing an immigration officer 4 0 0% 4 2 50%
Misleading an immigration officer i 0 0% 1 1 100%
Prohibited Immigrant found in Gibraltar 2 2 100%
Total 44 35 80% 26 21 81%
01/04/2015 to 31/03/2016 01/04/2014 to 31/03/2015
Licensing Offences Reports Detected De::ctt;on Reports Detected Det;ai:on
Failing to abide to the conditions of the license 6 6 100% 4 4 100%
Loud Music (Tavern) 2 2 100% il 1 100%
No entertainment License il 1 100%
Selling alcohol to a person under age 1 1 100% 1l 1 100%
No leisure areas License 1 1 100% 1 1 100%
Trading (No permit) 2 2 100%
Total 10 10 100% 10 10 100%

42




01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Miscellaneous Offences MINOR Reports Detected Petection Reports Detected Detection
Rate Rate

Absconding 21 21 100% 10 8 80%
Beach Bye Laws Offences 2 2 100% i 1 100%
Breach of a Foreign Travel Order il 1 100%
Breach of bail Conditions/Court Orders 20 8 40% 15 4 27%
Breach of Port Rules 28 14 50% 7 7 100%
Camping on Crown Lands/ Private land 8 3 100% ik 1 100%
Dangerous Litter 2 2 100% 1 0 0%
Depositing Litter 4 3 75%
Dangerous Navigation 3 3 100%
Depositing Polluting substance into the Sea il 0 0%
Discharging Fireworks 2 1 50%
Entering MOD Land 1 1 100%
Failing to Leave public premises 1l il 100% il 1l 100%
Illegal Import (VESSEL) il il 100%
Importing a prohibited import 7 3 43% W7 17 100%
Improper use of public electronic communications 78 17 22% 51 12 24%
Irregular Passport 3 3 100%
Importing Fireworks 9 9 100%
Jettisoning cargo 4 4 100% 4 4 100%
Litter tickets 4 4 100%
Navigating a pleasure craft in a restricted area
Obstructing Customs 4 0 0%
Obstructing Public Highway 1 il 100%
Operating a Fast Launch 2 2 100%
Possession of a Prohibited Import i 1 100%
Smoking in a bus shelter 1 1 100%
Trade in Endangered Species Act 1 0 0%
Transceiver No License 38 31 84% 39 25 94%
Transportation of Dangerous Goods by Road 2 2 100%
Trespass in Government Housing 2 0 0%
Truancy (Duty of parents to secure attendance of

; : 2 il 50%
registered pupil}
Total 228 119 52% 174 106 61%

01/04/2015 to 31/03/2016 01/04/2014 to 31/03/2015

Miscellaneous Offences SERIOUS Reports Detected De;chc':on Reports Detected De;t:?:on
Assisting an Offender i 0 0%
Contempt of Court il il 100%
E‘r;(:armgermg a flight by virtue of shining a light or 5 0 0%
Escaping from Lawful Custody 2 2 100%
Intimidation of witness, jurors and others 8 3 38% 6 4 67%
ln’Froductlon of prohibited articles into or out of HM ) 0 0% 1 1 100%
Prison
Publication and Possession of Obscene matter 9 0 0% 1 0 0%
Total 24 6 25% 9 5 56%




01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Detection Detection
Nature Protection/Animal and Birds Act Offences Reports Detected e Reports Detected Rate
Angling from a beach 13 13 100%

5
Animals/Birds Act Offences 21 14 67% il 45%
Cruelty to Animals and Birds 1 0 0% 6 6 100%
Feeding Barbary Macaques 2 2 100%
Fishing Without a Permit 1 il 100%
Marere Protection Regulations 2014 (Class A 1 1 100%
permits)
Nature reserve Offences 34 34 100% 78 78 100%
Nature Protection Act (Raking) 3 8 100%
Tuna Preservation Regulations 2014 1 il 100%
Tuna Preservation Regulations 2014 (Obstructing) 2 2 100%
Total 61 53 87% 113 107 95%
01/04/2015 to 31/03/2016 01/04/2014 to 31/03/2015

D ti D i
Offences against the person MINOR Reports Detected etRea:on Reports Detected e;eai:on
Causing Harassment, Alarm or Distress 44 20 45% 19 6 32%
Common Assault 239 101 42% 165 86 52%
Harassing Conduct 8 2 38% 4 1 25%
Intentional Harassment, Alarm or Distress 181 64 35% 119 50 42%
Sending Letters etc. with the intent to cause distress 1 0 0%
Total 473 188 40% 308 143 46%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Offences against the person SERIOUS Reports Detected De::;t:on Reports Detected DetR(:'zon
Actual Bodily harm: Racially Aggravated 1 1 100%
Assault Occasioning Actual Bodily Harm 67 31 46% 94 63 67%
A to = : :

ssault Occasioning Actual Bodily Harm (aid, abet, 1 1 100%
counsel, procure)
Assault to Prevent Arrest il dl 100% 1 0 0%
Causing Harassment, Alarm and Distress: Racially . 5
a el 1 1 100% 1 0 0%
Common Assault: Racially Aggravated 3! 3 100%
False Imprisonment 5 1 20% 3 3 100%
Furious Driving 2 2 100%
Intentional Harassment, Alarm and Distress: »

[o)

Racially Aggravated 7 X B 1 g 0%
Stalking (harassing Conduct) 3 2 67% 2 1 50%
Threats to Kill 33 14 42% 21 12 57%
Wounding/Grievous Bodily Harm ksl 5 45% 33 17/ 52%
Wounding/Grievous Bodily Harm (attempted) 1 1 100%
Total 134 66 49% 156 96 62%
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01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Detecti Detection
Offensive Weapons Offences MINOR Reports Detected Rateon Reports Detected REio
Carrying Offensive Weapon in a Public Place 4 2 50% 18 14 78%
Common Assault 1 1 100%
Possession of an Offensive Weapon 4 2 50% 10 8 80%
Total 9 5 56% 28 22 79%
01/04/2015 to 31/03/2016 01/04/2014 to 31/03/2015
Detection Detection
Offensive Weapons Offences SERIOUS Reports Detected Rbs Reports Detected B
Possession of an article with blade or point in public 17 12 71% 19 T 749%
place
Possession of Knife/ Offensive weapon in school i il 100%
Total 17 12 71% 20 15 75%
01/04/2015 to 31/03/2016 01/04/2014 to 31/03/2015
Police Related Offences MINOR Reports Detected DetReai'zon Reports Detected De:{e;’zon
Annoying a Police Officer whilst on duty 1 1 100%
Disorderly Conduct in a Police Station 8 89% 12 9 75%
: 0
Resisting/Obstructing Police 114 93 80% 101 8 79%
Total 124 102 82% 113 89 79%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Police Related Offences SERIOUS Reports Detected DetReai':on Reports Detected De::tf;lon
Assault on Police 18 15 83% 28 25 86%
Wasteful employment of Police 7 5 71% 2 al 50%
Total 25 20 80% 31 26 84%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Public Order Offences MINOR Reports Detected De;zctt;on Reports Detected Del‘;zc):c‘gon
Printing Abusive Matter il 1 100%
Total 1 1 100%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Public Order Offences SERIOUS Reports Detected DetRZi’Zon Reports Detected De;zi';lon
Violent Disorder 10 10 100% 16 14 88%
Total 10 10 100% 16 14 88%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Racial/Religious Related Offences Reports Detected De';e;zon Reports Detected DetRZi';\on
R?lCIaI/ Rellglf)us Hatred.‘Use of words, behaviour or 3 1 33% 6 5 il
display of written material

Total 3 1 33% 6 2 40%
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01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Sexual Offences MINOR Reports Detected De;eai'zon Reports Detected De;zz’zon
Genital Exposure 2 1 33% 3 2 67%
Prostitution 1 0 0%
Voyeurism 1 0 0% 5) a 100%
Total 5 1 20% 8 7 88%
01/04/2015 to 31/03/2016 01/04/2014 to 31/03/2015
Sexual Offences SERIOUS Reports Detected Deteetion Reports Detected Detection
Rate Rate

Attempting to Procure an indecent image of a child 2 0 0%
Assault by penetration 1 1 100%
Assault of a Child Under 13yrs by Penetration i il 100%
Breach of Sexual Off.ences Prevention Order — 1 1 100%
Contact with Unsupervised
Breach of Sexual Offender Prohibition Order (SOPO) 1l il 100%
Causing a child to watch a Sexual Act: Abuse of

N o 0 0%
Position of Trust
Causing, Encouraging or Assisting a Child to engage 5 0 0%
in Sexual Activity
Causing, Encouraging or Assisting a person with a
mental disorder impeding choice to engage in 1 0
Sexual Activity
Distribution of indecent photographs 1 0 0%
Engaging in Sexual Activity in the presence of a Child il 0 0%
Pornographic performances involving children i il 100%
Possession of indecent photographs of children 4 0 0% i il 100%
Rape 14 3 21% 7 2 29%
Rape (Attempted) i il 100%
Rape of a child under 13yrs 4 2 50% il 0 0%
Sexual Activity with a child 2 1 50% il 0 0%
Sexual Assault 12 9 75% 7 6 86%
Sexual Assault of a child under 13yrs ik 1 100%
Showing Indecent photographs of children il 1 100%
Taking/Publishing Indecent Photographs of Children 0% il 0 0%
Trespass with Intent to Commit a Sexual Offence 1 1 100%
Total 48 21 44% 24 12 50%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Theft and Kindred MINOR Reports Detected De;t:c:zon Reports Detected De;zi'zon
Abstracting of Electricity 2 2 100%

Going equipped for stealing il il 73% 8 9 75%
Interfering with vehicles 17 3 18% 12 6 50%
Making off without payment 46 22 48% 30 7 23%
Taking a conveyance without authority 24 10 42% 18 4 31%
Theft: Value under £500 312 54 17% 398 83 21%
Theft: Value under £500 (Attempted) 10 6 60% kil 5 45%
Total 426 108 25% 472 111 24%
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01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

Theft and Kindred SERIOUS Reports Detected Detectian Reports Detected Deteetion
Rate Rate
Aggravated vehicle Taking 1 1 100% il L 100%
Blackmail 12 2 17% il 0 0%
Burglary 86 34 40% 104 25 24%
Burglary (Attempted) 8 3 38% 12 0 0%
Handling Stolen Goods 13 6 46% 9 7 78%
Robbery 1l 0 0% 10 4 40%
Robbery (Attempted) 4 3 75%
Theft: Value over £500 152 2 18% 150 29 19%
Theft: Value over £500 {Attempted) 2 0 0% 3 0 0%
Total 275 73 27% 294 69 23%
01/04/2015 to 31/03/2016 01/04/2014 to 31/03/2015
Tobacco Offences MINOR Reports Detected Detection Reports Detected Petertion
Rate Rate
Advertising Tobacco Product 9 9 100%
Being ‘Concerned in the exporting of Commercial ) 1 50% 35 12 349
Quantity of Tobacco
Breach of Tobacco License: Selling after 2000hrs 2 2 100% 4 2 50%
Concealing Tobacco in a public place 9 7 78% L] 10 91%
Concealment of Tobacco within a motor vehicle 27 24 89% 84 65 77%
Concealment of Tobacco within a motor vehicle (In 1 1 100%
charge of )
Conce?lment of Tobacco within a motor vehicle 4 4 100% 1 i 100%
(Knowingly Concerned)
Exporting Tobacco and Attempts 56 21 38% 8t 20 65%
Failing to Leave a Special Zone il 1 100% 4 3 75%
Knowingly concerned in the concealment of 1 1 100% 3 3 100%
tobacco
Posses'snon of a Commercial Quantity of Tobacco in 24 1 50% 2 19 6%
a Special Zone
Possession of a Commercial Quantity of Tobacco 54 40 74% 122 76 62%
Selling Commercial Quantity of Tobacco 4 4 100%
Storing Tobacco 10 8 80%
Transporting Tobacco 25 21 84% 38 27 71%
Not displaying Tobacco License in Premises 2 2 100%
Total 205 134 66% 379 260 69%

01/04/2015 to 31/03/2016

01/04/2014 to 31/03/2015

GRAND TOTAL

3239 | 1575 | 49%

3280 | 1783 | sa%
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All Serious Traffic Offences

OFFENCE 2015/16 2014/15 COMPARISON
DUI & Other Drink Driving Offences 146 124 18% INCREASE
Careless Driving 25 28 11% DECREASE
Careless Riding 7 101 37% DECREASE
Dangerous Driving 80 517 40% INCREASE
Dangerous Riding 5 1 400% INCREASE
Speeding 1041 1433 28% DECREASE
Using Mobile Phone whilst Driving/Riding 261 355 27% DECREASE
Not Wearing Seatbelts Driver/Passenger 388 949 60% DECREASE
Trail of Speed 2 NO COMPARISON
TOTAL 1955 2958 34% DECREASE
OTHER TRAFFIC OFFENCES 2989 6991 58% DECREASE
Road Traffic Collisions
TYPE OF COLLISION 2015/16 2014/15 COMPARISON
FATAL 1 1l NO CHANGE
SERIOUS INJURIES 16 30 47% DECREASE
MINOR INJURIES 102 107 5% DECREASE
EXTENSIVE DAMAGE 10 13 24% DECREASE
MINOR DAMAGE 347 421 18% DECREASE
TOTAL 476 572 17% DECREASE
Other Demands on the RGP
MISCELLANEOUS 2015/16 2014/15
OTHER ACCIDENTS - NOT TRAFFIC 16 21
ABSCONDING FROM CARE 17 10
FIRES 21 45
IED 4 4
MISSING PERSONS 22 14
DEALING WITH MENTAL HEALTH CASES 69 60
DOMESTICS* 189* 232
WARRANTS EXECUTED 2376 2540
WARRANTS MONIES RECOVERED B540117 £58,475
TOTAL PERSONS ARRESTED BY WARRANTS 901 863
GRAND TOTAL 3608 3789

*Non violent Domestics 111/Violent Domestics 78
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Overall Crime Reports

2015/16 2014/15
OVERALL CRIME REPORTS 3246 3289
OVERALL CRIME REPORTS DETECTED 1577 1783
DETECTION RATE 49% 54%
Tobacco Related Offences
2015/16 2014/15
TOBACCO INTERVENTIONS (ALL OFFENCES) 206 379
TOBACCO SSDR’S (Total stops Made) 195 521
TOTAL PERSONS SERACHED 310 979
1,746,359 Cigarettes. 1,886,181 Cigarettes.
TOBACCO SEIZED Equivalent to 174.6 full boxes | Equivalent to 188.6 full boxes
VEHICLES SEIZED 94 75
Serious Crime Reports
2015/16 2014/15
SERIOUS CRIME REPORTS 1055 1007
SERIOUS CRIME DETECTED 504 550
DETECTION RATE 47% 55%
Drug Related Reports
2015/16 2014/15
DRUG RELATED REPORTS 435 391
DRUG RELATED DETECTIONS 304 317
DETECTION RATE 70% 81%

Drug Trafficking Offences

01/04/2015 to 31/03/2016 | 01/04/2014 to 31/03/2015
Drug Trafficking Offences Reports Detected Reports Detected
SUPPLYING/OFFERING A CONTROLLED DRUG 8 1 5 5
POSSESSION  WITH INTENT TO SUPPLY A
CONTROLLED DRUG 9 g e i
IMPORTING A CONTROLLED DRUG 45 17 15 14
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GENERAL STATISTICS

2015/16 2014/15
TOTAL CRIMES REPORTED e o
TRUE CRIMES ek i
OVERALL DETECTION RATE 49% 54%
SERIOUS CRIMES REPORTED 1055 1007
SERIOUS CRIME DETECTION RATE 47% 55%
TOTAL TRAFFIC ACCIDENTS 476 572
NUMBER OF PERSONS ARRESTED 2186 2676
NUMBER OF PERSONS CHARGED 101 1482
NUMBER OF PERSONS RELEASED 509 450
NUMBER OF PERSONS CAUTIONED 285 278
EMERGENCY CALLS ATTENDED TO 875 606
ENQUIRY CALLS RECEIVED 6974 8392
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Annual Report on Stop and Search including Road Checks (section 11 CPEA 2011)

In discharge of my obligations under section 11 of the Criminal Procedure and Evidence Act 2011 there
follows my Annual Report of Searches and Road Checks for the period 1% April 2015 to 31* March

2016:

Section 5 searches for STOLEN PROPERTY

Month Total Arrests
April 5 3
May 2 0
June 10 i
July 3 0

August 4 il

September 1 0
October 12 8
November 7 3
December 5 0
January 9 0
February 5 0

March 5 1

Total 68 16

Section 5 searches for OFFENSIVE WEAPONS

Month Total Arrests

April
May

o

June
July
August
September
October
November
December
January

February

N P O O B N O O N O R R

March

B O ®©r o @ » @ o © o ® o

=
)

Total
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section 5 searches for PROHIBITED ARTICLES (Tobacco)

Month Total Arrests
April 22 4
May 22 2
June 26 9
July 31 7
August 27 5
September 11 3
October 31 4
November 5 1
December 5 3
January 9 0
February 2 1
March 4 0
Total 195 39

Section 5 searches for PROHIBITED ARTICLES (Drugs)

Month Total Arrests
April 28 9
May 27 6
June 28 3
July 52 22

August 25 6

September 24 6
October 27 g
November 17 6
December 7 2
January 36 17
February 21 )

March 33 16

Total 326 111
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Summary

Searches carried under Section 5 for the period 01/04/2014 to 31/3/2015

TOTAL NUMBER OF STOPS: 599
TOTAL NUMBER OF PERSONS STOPPED: 906
DETECTIONS/ARRESTS: 167

Road Checks

Road checks under Section 10 for the period 01/04/2015 to 31/3/2016: 0 checks were carried out
with 0 persons stopped and 0 arrests made.
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