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Gibraltar Audit Office

THE CERTIFICATE OF THE PRINCIPAL AUDITOR TO THE
PARLIAMENT

I certify that I have audited the financial statements of the Borders & Coastguard
Agency for the financial year ended 31 March 2013 in accordance with the
provisions of Section 13(2) of the Borders & Coastguard Agency Act 2011. These
statements comprise the Receipts and Payments Account, the Capital Account and
the Balance Sheet. These financial statements have been prepared using the cash
receipts and disbursements basis of accounting.

Respective responsibilities of the Borders & Coastguard Agency and the
Principal Auditor

The Borders & Coastguard Agency is responsible for the preparation of the
financial statements and for being satisfied that they are properly presented. The
Borders & Coastguard Agency’s policy is to prepare the financial statements on
the cash receipts and disbursements basis. On this basis revenue is recognised
when received rather than when earned, and expenses are recognised when paid
rather than when incurred.

My responsibility is to audit, certify and report on the financial statements in
accordance with the provisions of Section 13(2) and 13(3) of the Borders &
Coastguard Agency Act 2011. I conducted my audit of the financial statements in
accordance with generally accepted government auditing standards.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the
financial statements sufficient to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to
the Borders & Coastguard Agency’s circumstances and have been consistently
applied and adequately disclosed; and the overall presentation of the financial
statements. If I become aware of any apparent material misstatements or
inconsistencies I consider the implications for my certificate.

I am required to obtain evidence sufficient to give reasonable assurance that the
expenditure and income recorded in the financial statements has been applied to
the purposes intended by Parliament and the financial transactions recorded in the
financial statements conform to the authorities, which govern them.



Opinion on regularity

In my opinion, in all material respects, the expenditure and income recorded in the
financial statements has been applied to the purposes intended by Parliament and
the financial transactions recorded in the financial statements conform to the
authorities, which govern them.

Opinion on financial statements

In my opinion, the financial statements properly present the revenue collected and
expenses paid by the Borders & Coastguard Agency during the financial year
ended 31 March 2013 and the assets and liabilities arising from cash transactions
as at the end of that period in accordance with the cash receipts and disbursements

basis of accounting.

Matters on which I report by exception

I have nothing to report in respect of the following matters, which I report to you

if, in my opinion:

e I have not obtained all the information and explanations which to the best of
my knowledge and belief were necessary for the purposes of the audit; or

e proper books of account have not been kept by the Borders & Coastguard
Agency, so far as appears from the examination of those books; or

e the Borders & Coastguard Agency has not discharged its financial duties and
obligations in accordance with the provisions of the Borders & Coastguard
Agency Act 2011; or

e the financial statements are not in agreement with the accounting records.

Report

The observations on the financial statements are detailed in my Report that
follows.

{7/

J C Posso

Principal Auditor

13 November 2013
Gibraltar Audit Office
Elmslie House

51/53 Inish Town
Gibraltar



BORDERS & COASTGUARD AGENCY

ACCOUNTS FOR THE FINANCIAL YEAR ENDED 31 MARCH 2013

1.2.1

1.2.2

1.2.3

1.2.4

REPORT

Recurrent Account — Contribution: The overall Government of Gibraltar
recurrent contribution during the financial year 2012-13 to the Borders &
Coastguard Agency (BCA) amounted to £3,847,000 compared to an
approved budget allocation of £3,200,000.

Recurrent Account — Payments: The total recurrent expenditure of the BCA
in the financial year 2012-13 was £3,846,529, an increase of £646,529
(20.2%) compared with the approved budget total of £3,200,000. The main
variances between the approved budget and the actual expenditure were as
follows:

Personal Emoluments — Total Personal Emoluments during the financial
year 2012-13 amounted to £3,059,844, an increase of £284,844 (10.3%)
against the approved budget of £2,775,000. The Chief Executive Officer
explained that the increase between the actual expenditure and the approved
budget was mainly attributable to the following:

(i) Excess expenditure in salaries totalling £75,126 as a result of
additional staff approved and recruited after the estimates submission;
and

(i) Additional overtime and allowances expenditure amounting to
£211,218 related to both the new and old air terminals being in
operation for much longer than planned and manning the new terminal
was carried out in overtime, which also included weekend premia

payments.

Telephone Service, General Expenses, Printing and Stationery and
Contracted Services: Security Services — Expenditure for the financial year
under review totalled £18,297, £7,958, £7,022 and £218,936 against an
approved budget of £1,000 for each of the services. Hence, the overall
excess was £248,213. The Chief Executive Officer informed me that a
token amount had been provided for each service due to the fact that at the
time of the budget submission the Agency had been in existence for a few
months and it was unclear how the Agency would develop.

Employment Registration and Related Costs — Expenditure in respect of
Employment Registration and Related Costs for the financial year under
review was £118,637. However, no provision was made for this type of
expenditure.
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1.3.1 Capital Account ~ Works and Equipment — Expenditure amounting to
£51,401 against an approved budget of £35,000 was attributable to the cost
of purchasing furniture, computers and equipment totalling £37,597 and
motor vehicles amounting to £13,430.
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RECEIPTS AND PAYMENTS ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2013

RECURRENT ACCOUNT

RECEIPTS

Contribution from the Government of Gibraltar

PAYMENTS

Personal Emoluments:
Salaries £1,975,126°
Overtime £339,607
Allowances £721,611
Bonus payments £23,500

Emplover's Contributions:
Social Insurance £141,079
Pension £208,890

Other Recurrent Expenditure:

Office Expenditure:
General Expenses £7,958
Telephone Service £18,297
Electricity and Water £353
Printing and Stationery £7,022
Employment Registration and Related Costs £118,637
Contracted Services:

Office Cleaning £998

Operational Services:
Computer and Office Equipment Expenses £8,311
Uniforms and Protective Clothing £36,767
Training and Official Travel £18,656
Motor Vehicles Expenses £781
Contracted Services:

Security Services £218,936

£3,059,844

£349,969

£153,265

£283,451

Net Receipts

£3,847,000

(£3,846,529)

October 2011-
March 2012

£1,222,000

£710,201
£94,610
£215,021

£1,019,832

£52,005
£75,568
£127,573

£781
£1,023

£980

£2,784

£3,245
£2,749
£11,881

£53,626

£71,501

(£1,221,690)

£471

£310



RECEIPTS AND PAYMENTS ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2013

CAPITAL ACCOUNT

RECEIPTS

Contribution from the Government of Gibraltar

PAYMENTS
Works and Equipment

Net (Payments)/Receipts

8 ]

October 2011-
March 2012

£51,000 £4,000
(£51,401) (£3,260)
(£401) £740




BALANCE SHEET AS AT 31 MARCH 2013

ASSETS

Recurrent Account
Amount held by the Government of Gibraltar

Capital Account
Amount held by the Government of Gibraltar

FINANCED BY |

Recurrent Account
Account Baiance on 1 Aprii 2012
Net Receipts during the year

Account Balance on 31 March 2013

Capital Account
Account Balance on 1 April 2012
Net (Payments)/Receipts during the year

Account Balance on 31 March 2013

General Fund Balance on 31 March 2013

ndrew Bonfante
Chief Executive
Borders & Coastguard Agency
11 November 2013

(FY)

£310
£471

£740
(£401)

2012
£781 £310
£339 £740

£1,120 £1,050
£310

£781 £310
£740

£339 £740
£1,120 £1,050




NOTE TO THE ACCOUNTS

(1) Accounting Policies:

The accounts of the Borders & Coastguard Agency have been prepared on a cash receipts and
disbursements basis of accounting.






